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TO: Eric Thompson, Travis Simpson, Tom Rup, Richard Bates, Marcia Leclerc, Shelby
Brown, Angel Santiago and Deb Arietta
FROM: Don Bell, Chair

RE: Tuesday, October 12, 2021 6.00 p.m.  Town Council Chambers or
Microsoft “Teams”

This meeting is accessible through “Microsoft Teams” 1-929-235-8441 Conference ID:
863 335 957 # or Click here to join the meeting

1. CALL TO ORDER

2. APPROVAL OF MINUTES
A. September 20, 2021 Workshop
B. September 28, 2021 Workshop

3. OPPORTUNITY FOR RESIDENTS TO SPEAK

4. OLD BUSINESS

A. Whether the Town should have a professional person in charge of overseeing all town
government operations:

»Thea Montanez, Chief Operating Officer, City of Hartford

> Opening statement
> Questions for Record
» Clarifying Questions

»Mark Boughton, Former Mayor of Danbury

» Opening statement
¥»  Questions for Record
¥ Clarifying Questions

5. NEW BUSINESS

6. ADJOURNMENT

Charter Revision Commission 1 Qctober 12, 2021



