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TO: Eric Thompson, Travis Simpson, Tom Rup, Richard Bates, Marcia Leclerc,
Shelby Brown, Angel Santiago and Deb Arjeita

FROM; Don Bell, Chair

RE: Monday, September 20, 2021 6:00 p.m. Town Council Chambers or
Microsoft “Teams”

This meeting is accessible through “Microsoft Teams” 1-929-235-8441 Conference ID: 490 400
065 # or Click here to join the meeting

1. CALL TO ORDER

2. APPROVAL OF MINUTES
A. August 10, 2021 Workshop
B. August 24, 2021 Workshop

3. OPPORTUNITY FOR RESIDENTS TO SPEAK

4. OLD BUSINESS

A. Whether the Town should have a professional person in charge of overseeing all town government
operations

» Dr. Mohamad Alkadry, Director, University of Connecticut Department of Public Policy
¥ Opening statement '
» Questions for Record

> Clarifying Questions

> Jim Svara, Visiting Professor, University of North Carolina Chapel Hill & National Civic League
Model City Charter Review Project

» Opening statement
» Questions for Record

# Clarifying Questions
> Jason Grant, Director of Advocacy, International City & County Management Association

> Opening statement
¥ Questions for Record

» Clarifying Questions

5. NEW BUSINESS

6. ADJOURNMENT
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