TOWN COUNCIL CHAMBERS 020 A0S 20 A1 15
CHARTER REVISION COMMISSION WORKSHOP -
TOWR CLERH
AUGUST 24, 2021. EAST HARTFORD

TO: Eric Thompson, Travis Simpson, Tom Rup, Richard Bates, Marcia Leclerc,
Shelby Brown, Angel Santiago and Deb Arietta

FROM: Don Bell, Chair

RE: ' Tuesday, August 10, 2021 6:00 p.m. Town Council Chambers

1. CALL TO ORDER

2. APPROVAL OF MINUTES
A, August 10, 2021 Workshop

3. OPPORTUNITY FOR RESIDENTS TO SPEAK
4. OLD BUSINESS

. A. Whether the Town Charter should continue to list all town departments or provide some
flexibility to consolidate or transfer functions of town departments without a charter
revision.

B. Whether the town directors should serve at the pleasure of the mayor or have some job
security protections, ' _

C. Whether the Town should have a professional person in charge of overseeing all town
government operations,

5. NEW BUSINESS
6. ADJOURNMENT

cc: Mayor Leclerc
Town Council
Town Clerk

Charter Revision Commission 1 ' August 24, 2021



