
Town Council Agenda 1  August 2, 2022 

TOWN COUNCIL AGENDA  

TOWN COUNCIL CHAMBERS/MICROSOFT “TEAMS”  

740 MAIN STREET  

EAST HARTFORD, CONNECTICUT  

AUGUST 2, 2022 

 

7:00 pm Executive Session 

=================================================================== 

This Town Council meeting is accessible through “Microsoft Teams” 929-235-8441 

Conference ID: 471 845 125# or click on this link: Click here to join the meeting 

This meeting can be viewed through Comcast channel 96 and 1090 and Frontier 
channel 6018 or by clicking on https://ehct.viebit.com   

Pledge of Allegiance 7:30 p.m. 

1. CALL TO ORDER 

2. AMENDMENTS TO AGENDA 

3. RECOGNITIONS AND AWARDS 

4. OPPORTUNITY FOR RESIDENTS TO ADDRESS THE COUNCIL ON AGENDA 
ITEMS 

A. Other Elected Officials 
B. Other Residents 
C. Mayor 

5. APPROVAL OF MINUTES 
A. July 12, 2022 Executive Session Re: Real Estate 
B. July 12, 2022 Executive Session Re: Worker’s Compensation 
C. July 12, 2022 Regular Meeting 

6. COMMUNICATIONS AND PETITIONS 
A. Ordinance 10-3(c) Disposition of Obsolete or Broken Town-Owned 
Equipment 
B. Resignation: Boards and Commissions 

7. OLD BUSINESS 

8. NEW BUSINESS 
A. Memorandum of Understanding between Connecticut’s Local Health 

Departments re: Reciprocal Licensing of Itinerant Food Vendors 
B. Approval of Silver Lane Redevelopment Plan 
C Bid Waiver: Fire Department Repairs to Ladder 1 Truck 
D. Bid Waiver: Demolition of 1030 Tolland Street 
E. Setting a Public Hearing Date of August 16, 2022 re: Bond Referenda 
 1. Road Improvement Program 
 2. Fire Department 
F. Appointments: Boards and Commissions 

tel:+1%20929-235-8441,,25704167
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDQ0YjYwNzYtMjllMi00Y2ZkLWE3ODgtNGQ0OTNhMWJiMjI5%40thread.v2/0?context=%7b%22Tid%22%3a%2287da8af4-4bef-47df-81f6-2cd460cbb560%22%2c%22Oid%22%3a%22adbe2f67-5e02-469a-ae80-8d192b3a8837%22%7d
https://protect-us.mimecast.com/s/4C42CADg0ZT10RLcGUMMD?domain=ehct.viebit.com


Town Council Agenda 2  August 2, 2022 

 1. Amendment to Inland Wetlands Appointment 
 2. East Hartford Housing Authority Board 
G.  Amusement Permit Application: Harley Davidson Bike Night 
H. Refund of Taxes 

 
 
   9. OPPORTUNITY FOR COUNCILLORS TO DIRECT QUESTIONS TO THE    
    ADMINISTRATION 

10. COUNCIL ACTION ON EXECUTIVE SESSION MATTERS 
A. The pending workers’ compensation claim of former Board of Education 
employee, Paris Walton 

11. OPPORTUNITY FOR RESIDENTS TO SPEAK 
A. Other Elected Officials 
B. Other Residents 
C. Mayor 

12. ADJOURNMENT (next meeting: August 16, 2022) 
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COMMUNICATIONS AND PETITIONS 
 
Presentation Re: Bond Referendum Questions by Public Works, Fire Department and 
Finance Departments 
 
The Chair shared that the town typically will propose a bond referendum every two years.  
In the upcoming presentations this evening, administration will present a list of prioritized 
needs that require funding from bond money.  The council will revisit the discussion in 
August where a Public Hearing will be scheduled and then the council will vote on what 
referendum questions will be placed on the November ballot.   
 
Mayor Walsh shared with Councillors the proposed bond referendum issues are focused 
on road improvements ($15 million) and Fire Department equipment ($3M).   
 
Marilyn Cruz-Aponte, Director of Public Works introduce the team who will present on 
behalf of the department.  Anthony Garro, Senior Vice President of the Beta Group, 
detailed an assessment and management program that has been used to evaluate town 
road conditions and plan improvements.  152 road miles were inspected and prioritized 
for repairs.   
 
Allyn Tarbell, Associate Director of Highway and Doug Wilson, Town Engineer, presented 
a number of recommendations on Public Works improvements, including (1) Continued 
VIP (vendor in place) improvements such as milling and paving of roads in poor condition 
($4.5M per year); (2) Engineered Road Improvements ($2.0M per year) which include 
projects that need full depth repair and drainage upgrades; (3) Sidewalk assessment and 
improvements ($500K per year) and (4) Stormwater system improvements to address 
drainage concerns.  The total cost annually for the proposed programs is $7.5M..   
 
Kevin Munson, Fire Chief, detailed recommendations for (1) the replacement for two fire 
engines, Ladder 1 (approximate cost $1.6M) and Engine 2 (approx. $800K); (2) 15 Self 
Contained Breathing Apparatus ($135K), and technical rescue equipment specifically 
designed for rescues of parties below grade or at elevation; including ropes and other 
equipment that is nearing its life expectancy ($150K).  The Chief estimates that the 
potential cost of these items will increase in the coming months due to supply chain 
challenges. 
 
Mayor Walsh spoke on behalf of the Finance Department and a presentation prepared by 
Melissa McCaw, Finance Director which detailed bonding procedure and anticipated 
annual tax impact on residents from what has been proposed.   
 
The Council will consider the two items in August. 
 
Resignation from Economic Development Commission 
 
The Chair disclosed that Victor Rosas-Granda has resigned from his position as a 
member of the Economic Development Commission as he is moving out of state.  The 
Council thanks Mr. Rosas-Granda for his service to the community. 
 
OLD BUSINESS 
 
Transfer of Ownership re: Waste Vehicles from Department of Public Works to All  



Public Works
ROAD BOND PRESENTATION

2023-2024



RECOMMENDED ITEM – 1 

CONTINUED VIP ROAD IMPROVEMENTS - $4.5M PER YR

Mill and Pave Efforts on the Worst Rated Roads

Drainage Structure Improvements (Tops or Whole Structures)

Curb Replacement (as required)

Sidewalk Ramp Improvement (as required)

Line Striping and Stop Bars (limited)

Replacing Traffic Signal Loops

Preventative Maintenance (Crack Seal and/or Full-Width Seal)
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RECOMMENDED ITEM – 2

ENGINEERED ROAD IMPROVEMENTS - $2.0M PER YR

Design, Bid, Build Projects for Roads Needing Full Depth Repair

Drainage Improvement Projects (with adjacent road replacement)

Project Areas could include:

• Forest Street Pavement Replacement

• Gilman Street Drainage Improvement

• Yale Road Culvert Improvement

• Forbes Street Culvert Replacements (2)

3



RECOMMENDED ITEM – 3 

SIDEWALK PROGRAM - $500K PER YR

NEW Program to repair and/or replace existing sidewalk sections

Locations based on Town-wide Asset Inventory

Project Assistance by a Newly Hired Sidewalk Inspector

Focus will be on the worst sections of sidewalk

Repair can consist of grinding trip hazards or slab leveling

4



RECOMMENDED ITEM – 4 

STORMWATER PROGRAM - $500K PER YR

NEW Program to improve stormwater systems

Locations based on list of drainage concern areas (10-15)

Focus will be on the worst areas of stormwater backup

5



SUMMARY

CONTINUED VIP $4.5M per yr

ENGINEERED IMPROVEMENTS $2.0M per yr

SIDEWALK PROGRAM $500K per yr

STORMWATER PROGRAM $500K per yr

ANNUAL TOTAL $7.5M

BOND REQUEST $15M FOR 2023 & 2024 WORK
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THANK YOU!



Fire Department
Bond Referendum 

Presentation

JUNE 7, 2022
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Areas of Concern

• Fleet
• Ladder 1 and Engine 2

• Self Contained Breathing Apparatus (SCBA)

• Technical Rescue Equipment



• 2008 Seagrave 95’ Elevated “Tower 
Ladder”

• Has been out of service in excess of 
300 days over the last three years.

• Recently required significant overhaul 
at the factory.

• Still a serviceable spare.

3

LADDER 1
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Ladder 1

• Manufacturer recently indicated 
the lead time from contract 
signing to delivery is 600 days.

• Manufacturer has indicated an 
approximate 15% cost increase 
to take effect in the next year.

• Currently purchased through the 
HGAC purchase agreement.

• That agreement expires 
December 31, 2022.
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Engine 2

• Engine 2, a 2001 Seagrave pumper, 
was removed from service 
permanently in 2019 due to a 
frame crack.

• A reserve pumper, Engine 7 a 2005 
Seagrave, was pressed into 
permanent service.

• In 2020, a used pumper (a 2007 
Seagrave with low miles) was 
purchased from the State airport 
authority as a temporary measure.
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Engine 2

• Similar financial details to Ladder 
1.

• The estimated delivery time for 
a new pumper is 525 days.

• Pumpers are also purchased 
under the HGAC purchase 
cooperative.
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Fleet

• The approximate cost for Ladder 1 replacement is $1.6 million.

• The approximate cost for Engine 2 replacement is $800,000.

• Of note:
• The department is awaiting the arrival of two new pumpers purchased in 

October of 2021.  

• The original delivery date was December 1, 2022 and that has been pushed back 
to April 1, 2023.  

• These pumpers will replace Engine 3 and Engine 6 and give the department the 
ability to have serviceable spares.
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Self Contained Breathing Apparatus

• In 2015, the department received 
a federal grant to replace 46 of the 
61 self contained breathing 
apparatus.

• 15 did not qualify for funding.

• A federal grant was applied for the 
remaining 15 for the 22-23 grant 
cycle. 

• Awards should begin in June/July. 
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SCBA

• The current SCBA have become 
obsolete and are no longer 
supported by the manufacturer.

• The 15 to be replaced were 
purchased in 2007 and built to 
the 2002 standard.  

• FEMA considers an SCBA obsolete 
after 10 years or 2 certification 
cycles.
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SCBA

• The cost for an SCBA is presently 
$9,000.

• The cost is expected to rise over 
the next 12-14 months.



11

Rapid Intervention Air Supply

• Designed to bring an emergency 
air supply to a downed firefighter 
in a hostile environment.

• Used by a specialized team of 
firefighters standing by to rescue 
trapped or incapacitated 
firefighters.

• The department has 5 of these 
units geographically dispersed 
throughout the community.
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Rapid Intervention Air Supply

• Approximate cost per unit is 
$3500.

• A federal grant was applied for in 
2022-2023 for replacement.
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Technical Rescue Equipment

• Rescue Company 1 carries 
specialty equipment for the rescue 
of parties trapped below grade, 
above grade, or at elevation.

• The equipment is regulated by a 
National Standard, NFPA 1983.  

• The standard requires the 
replacement of all software at ten 
years.
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Rope Rescue Equipment

• The equipment on Rescue 1 will 
expire in December of 2022.

• This will impact our ability to 
perform certain rescue activities.

• Absent this funding we will 
replace the equipment within 
our budget constraints.

• Cost to replace all of the 
software is approximately 
$150,000.



THANK YOU!



Town of East Hartford
Bond Referendum & 

Debt Proforma Presentation
Melissa McCaw, Finance Director

June 7, 2022
*Analysis by Munistat Services, Inc.
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Bond Referendum Questions

Project Amount

2022 Roads $15,000,000

2022 Fire Truck & Equipment $3,000,000

Total $18,000,000

Proposed 2022 Referendum Question Projects
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Bond Referendum Debt Proforma
(B) (C) (D)

2022  Fire Truck 

& Equipment
2022 Roads

Total Proposed Annual

$3,000,000 $15,000,000 2022 Projects Change in

Dated: 9/1/23 Dated: 9/1/31 Debt Service Debt Service

Due: 9/15/24-33 Due: 9/1/32-41 (B+C) (Bond Ref Items)

Interest: 5.05% Interest: 6.80%

 P & I  P & I P & I
-$                      -$                      -$                       

- - - -

96,000 240,000 336,000 336,000

482,438 1,449,844 1,932,281 1,596,281

463,313 2,371,406 2,834,719 902,438

444,188 2,274,844 2,719,031 (115,688)

425,063 2,178,281 2,603,344 (115,688)

405,938 2,081,719 2,487,656 (115,688)

386,813 1,985,156 2,371,969 (115,688)

367,688 1,888,594 2,256,281 (115,688)

348,563 1,792,031 2,140,594 (115,688)

329,250 1,695,000 2,024,250 (116,344)

309,750 1,597,500 1,907,250 (117,000)

- 774,375 774,375 (1,132,875)

4,059,000$         20,328,750$       24,387,750$        
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Bond Referendum Items – Tax Impact

• Based on a Grand List of $3.495B

• Represents taxes for proposed deck only. Does 
not include taxes for debt service on existing or 
previously approved projects.

Proposed

Projects

Debt Service

Total Taxes for

 P & I Mills 2  Taxes 3 New Debt 4

-$                   0.00 $4,100 $0

- 0.00 $4,232 $0

336,000 0.10 $4,367 $10

1,932,281 0.55 $4,531 $55

2,834,719 0.81 $4,660 $81

2,719,031 0.78 $4,686 $78

2,603,344 0.74 $4,752 $74

2,487,656 0.71 $4,786 $71

2,371,969 0.68 $4,868 $68

2,256,281 0.65 $4,953 $65

2,140,594 0.61 $4,975 $61

2,024,250 0.58 $5,064 $58

1,907,250 0.55 $5,076 $55

774,375 0.22 $5,117 $22

24,387,750$    Avg. 0.54 Avg. $54

Proposed AV = $100,000@41.0 Mills

Projects

Average Household

Mill Rate Market Value = $142,860

Tax Impact

Projected
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Current Debt Service Profile

2024, 9,145,859 
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Town of East Hartford: 
Outstanding Indebtedness - $52.569M

• The Town of East Hartford has $52.5 million in debt outstanding – that will fully be retired in 
2032.

• Currently issue debt on a 10 year amortization schedule with level principal.

FY Annual D/S YoY Change

2023 8,105,179$      

2024 9,145,859 1,040,680

2025 6,804,163 (2,341,696)

2026 6,592,619 (211,544)

2027 6,368,963 (223,656)

2028 4,521,863 (1,847,100)

2029 4,051,075 (470,788)

2030 2,359,125 (1,691,950)

2031 2,328,000 (31,125)

2032 2,292,700 (35,300)

2033 - (2,292,700)

2034 - -

52,569,544$    
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Authorized But Unissued

Authorization Bond Issue Amount

2016 Roads/Levees 2023 Bond Issue 1,500,000

2016 Silver Lane 2023 Bond Issue 3,000,000

2018 Roads 2023 Bond Issue 6,000,000

2018 Town Hall HVAC 2023 Bond Issue 2,900,000

2020 Roads 2023 Bond Issue 15,000,000 28,400,000

2020 Town Buildings 2024 Bond Issue 5,000,000

2016 Roads/Levees 2024 Bond Issue 750,000

2020 HS & MS Roofs 2024 Bond Issue 2,318,000

2020 HS & MS Roofs 2024 Bond Issue 1,682,000

2022 Roads 2024 Bond Issue 7,500,000

2022 Fire Equipment 2024 Bond Issue 3,000,000 20,250,000

2016 Roads/Levees 2026 Bond Issue 2,750,000

2020 Town Buildings 2026 Bond Issue 5,000,000

2022 Roads 2026 Bond Issue 7,500,000 15,250,000

Total Authorizations with 2022 Referendum Projects 63,900,000

AUTHORIZED BUT UNISSUED / REFERENDUM

• DPW projects remaining Road Bonds to 
be expended in 2023.

• Approximately $4.3M of the projected 
2023 Bond Issue authorizations have 
been already been expended. 

• Expenditures (borrowed from pooled 
cash/General Fund) will continue to 
grow until next bond issuance 
replenishment (projected need for 
June/July 2023).

• Timing of issuances must be in sync 
with rate of spend.

• Table includes the $18M of 
Referendum items.

• East Hartford typically issues $20 million every two years. Our last bond issuance was in December 2021. 
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2023 Bond Issuance

(A) (B) (C) (D) (E)

2023 Bond Issue

Existing $28,400,000 Combined Annual Amount Above

Debt Service Dated: 9/1/23 Debt Service Change in Existing FY2024

Due: 9/1/24-33 (A+B) Debt Service Debt Service 

Fiscal Interest: 5.05% ($9.145M)

Year  P & I P & I  P & I  P & I  P & I

2023 8,105,179$        -$                      8,105,179$        

2024 9,145,859 717,100 9,862,959 1,757,780$        717,100$           

2025 6,804,163 4,203,200 11,007,363 1,144,404 1,861,504

2026 6,592,619 4,061,200 10,653,819 (353,544) 1,507,960

2027 6,368,963 3,919,200 10,288,163 (365,656) 1,142,304

2028 4,521,863 3,777,200 8,299,063 (1,989,100) (846,796)

2029 4,051,075 3,635,200 7,686,275 (612,788) (1,459,584)

2030 2,359,125 3,493,200 5,852,325 (1,833,950) (3,293,534)

2031 2,328,000 3,351,200 5,679,200 (173,125) (3,466,659)

2032 2,292,700 3,209,200 5,501,900 (177,300) (3,643,959)

2033 - 3,063,650 3,063,650 (2,438,250) (6,082,209)

2034 - 2,914,550 2,914,550 (149,100) (6,231,309)

52,569,544$       36,344,900$       88,914,444$       
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2023 Bond Issuance

FY Annual D/S Incr > $9.1M

2023 8,105,179$      -$                 

2024 9,862,959 717,100

2025 11,007,363 1,861,504

2026 10,653,819 1,507,960

2027 10,288,163 1,142,304

2028 8,299,063 (846,796)

2029 7,686,275 (1,459,584)

2030 5,852,325 (3,293,534)

2031 5,679,200 (3,466,659)

2032 5,501,900 (3,643,959)

2033 3,063,650 (6,082,209)

2034 2,914,550 (6,231,309)

88,914,444$    
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2024 Bond Issuance

(A) (B) (C) (D) (E)

2024 Bond Issue

New $20,250,000 Combined Annual Amount Above

Debt Service Dated: 9/1/24 Debt Service Change in Existing FY2024

Due: 9/1/25-34 (A+B) Debt Service Debt Service

Fiscal Interest: 6.40% ($9.145M)

Year  P & I P & I  P & I  P & I  P & I

2023 8,105,179$        -$                     8,105,179$        

2024 9,862,959 - 9,862,959 1,757,780$        717,100$           

2025 11,007,363 648,000 11,655,363 1,792,404 2,509,504

2026 10,653,819 3,256,453 13,910,272 2,254,909 4,764,413

2027 10,288,163 3,127,359 13,415,522 (494,750) 4,269,663

2028 8,299,063 2,998,266 11,297,328 (2,118,194) 2,151,469

2029 7,686,275 2,869,172 10,555,447 (741,881) 1,409,588

2030 5,852,325 2,740,078 8,592,403 (1,963,044) (553,456)

2031 5,679,200 2,610,984 8,290,184 (302,219) (855,674)

2032 5,501,900 2,481,891 7,983,791 (306,394) (1,162,068)

2033 3,063,650 2,352,797 5,416,447 (2,567,344) (3,729,412)

2034 2,914,550 2,222,438 5,136,988 (279,459) (4,008,871)

2035 - 2,090,813 2,090,813 (3,046,175) (7,055,046)

88,914,444$      27,398,250$      116,312,694$     
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2024 Bond Issuance

• 2023 Bond Issue $28.5M / Interest Rate of 5.05%

• 2024 Bond Issue $20.25M Issuance / Interest Rate 6.41%

FY Annual D/S Incr > $9.1M

2023 8,105,179$       -$            

2024 9,862,959 717,100

2025 11,655,363 2,509,504

2026 13,910,272 4,764,413

2027 13,415,522 4,269,663

2028 11,297,328 2,151,469

2029 10,555,447 1,409,588

2030 8,592,403 (553,456)

2031 8,290,184 (855,674)

2032 7,983,791 (1,162,068)

2033 5,416,447 (3,729,412)

2034 5,136,988 (4,008,871)

2035 2,090,813 (7,055,046)

116,312,694$   
0
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Town of East Hartford: 
Current Debt Profile with 2023 and 2024 Bond Issue

Existing Debt Service 2023 Bond Issue 2024/25 Bond Issue
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2026 Bond Issuance
(A) (B) (C) (D) (E)

2026 Bond Issue

New $15,250,000 Combined Annual Amount Above

Debt Service Dated: 9/1/26 Debt Service Change in Existing FY2024

Due: 9/1/27-36 (A+B) Debt Service Debt Service

Fiscal Interest: 6.43% ($9.1M)

Year  P & I P & I  P & I  P & I  P & I

2023 8,105,179$        -$                      8,105,179$        

2024 9,862,959 - 9,862,959 1,757,780 717,100$           

2025 11,655,363 - 11,655,363 1,792,404 2,509,504

2026 13,910,272 495,625 14,405,897 2,750,534 5,260,038

2027 13,415,522 2,466,688 15,882,209 1,476,312 6,736,351

2028 11,297,328 2,367,563 13,664,891 (2,217,319) 4,519,032

2029 10,555,447 2,268,438 12,823,884 (841,006) 3,678,026

2030 8,592,403 2,169,313 10,761,716 (2,062,169) 1,615,857

2031 8,290,184 2,070,188 10,360,372 (401,344) 1,214,513

2032 7,983,791 1,971,063 9,954,853 (405,519) 808,994

2033 5,416,447 1,871,938 7,288,384 (2,666,469) (1,857,474)

2034 5,136,988 1,772,813 6,909,800 (378,584) (2,236,059)

2035 2,090,813 1,673,688 3,764,500 (3,145,300) (5,381,359)

2036 - 1,574,563 1,574,563 (2,189,938) (7,571,296)

116,312,694$     20,701,875$       137,014,569$     
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2026 Bond Issuance

• 2023 Bond Issue $28.5M / Interest Rate of 5.05%

• 2024 Bond Issue $20.25M Issuance / Interest Rate 6.41%

• 2026 Bond Issue $15.25M Issuance / Interest Rate 6.43%
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Town of East Hartford: 
Current Debt Profile with 2023 and 2024 Bond Issue

Existing Debt Service 2023 Bond Issue 2024/25 Bond Issue

FY Annual D/S Incr > $9.1M

2023 8,105,179$       -$            

2024 9,862,959 717,100

2025 11,655,363 2,509,504

2026 14,405,897 5,260,038

2027 15,882,209 6,736,351

2028 13,664,891 4,519,032

2029 12,823,884 3,678,026

2030 10,761,716 1,615,857

2031 10,360,372 1,214,513

2032 9,954,853 808,994

2033 7,288,384 (1,857,474)

2034 6,909,800 (2,236,059)

2035 3,764,500 (5,381,359)

2036 1,574,563 (7,571,296)

137,014,569$   



13

• Use of a hybrid pay-as-you-go and bonding funding source in peak years.

• 15 year amortization schedule for Roads in 2023 or 2024 issuance given the 
useful life of the asset. Not a permanent change.

• Consider rate of spend and adjust if necessary.

• Increasing interest rate environment – consistent interest rate increases 
expected by the federal reserve and reflected in projections.

• 2023 Issuance is an opportunity to leverage lower interest rate. Maximize 
lower cost of debt service on our community.

Other Considerations and Conclusion
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Alternative Scenario: 15 Year Road Bonds Only 
in 2023

Fiscal Variance

Year

2023 -$                      8,105,179$        -$                      8,105,179$        -$                

2024 726,725$           9,872,584$        717,100$           9,862,959$        9,625$         

2025 3,539,950$        10,344,113$       4,203,200$        11,007,363$       (663,250)$    

2026 3,432,950$        10,025,569$       4,061,200$        10,653,819$       (628,250)$    

2027 3,325,950$        9,694,913$        3,919,200$        10,288,163$       (593,250)$    

2028 3,218,950$        7,740,813$        3,777,200$        8,299,063$        (558,250)$    

2029 3,111,950$        7,163,025$        3,635,200$        7,686,275$        (523,250)$    

2030 3,004,950$        5,364,075$        3,493,200$        5,852,325$        (488,250)$    

2031 2,897,950$        5,225,950$        3,351,200$        5,679,200$        (453,250)$    

2032 2,790,950$        5,083,650$        3,209,200$        5,501,900$        (418,250)$    

2033 2,681,275$        2,681,275$        3,063,650$        3,063,650$        (382,375)$    

2034 2,568,925$        2,568,925$        2,914,550$        2,914,550$        (345,625)$    

2035 1,736,000$        1,736,000$        1,736,000$  

2036 1,662,500$        1,662,500$        1,662,500$  

2037 1,588,125$        1,588,125$        1,588,125$  

2038 1,512,875$        1,512,875$        1,512,875$  

2039 1,437,625$        1,437,625$        1,437,625$  

39,237,650$       91,807,194$       36,344,900$       88,914,444$       2,892,750$  

15 Year Rd Bonds

2023 Bond Issue 2023 Bond Issue

10 Year Rd Bonds

• Tradeoff: Increases overall debt service cost but provides a smoother debt schedule to soften 
mill rate impact.
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• The two Bond Referendum questions are time-sensitive to ensure adequate 
authorization to maintain roads and procure vehicles/equipment for Fire. 

• The increased investments in Roads, Town Hall and other assets will likely yield a 
faster rate of spend.

• Important to recognize that the necessary timing of debt issuances may not align 
to when East Hartford is experiencing debt service schedule decreases.

• Recognizing spending timing, planning strategically and maximizing options for 
the increased debt service requirements provides a pathway for building a 
sustainable budget with desirable community outcomes.

Conclusion



THANK YOU!
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