
Town Council Agenda 1 May 3, 2022 

TOWN COUNCIL AGENDA 
 

TOWN COUNCIL CHAMBERS 
 

740 MAIN STREET 
  

EAST HARTFORD, CONNECTICUT 
 

MAY 3, 2022 
 
 

Executive Session 6:00 pm 
Executive Session 6:45 pm 
Public Hearing 7:15 pm 
======================================================================== 
This Town Council meeting is accessible through “Microsoft Teams” 929-235-8441 Conference ID: 

572 469 710# or click on this link: Click here to join the meeting  

 
This meeting can be viewed through Comcast channel 96 and 1090 and Frontier channel 6018 or 
by clicking on https://ehct.viebit.com 
 
Pledge of Allegiance                 7:30 p.m. 
 
  1.  CALL TO ORDER 
 
  2.  AMENDMENTS TO AGENDA 
 
  3.  RECOGNITIONS AND AWARDS 
 
  4.  OPPORTUNITY FOR RESIDENTS TO ADDRESS THE COUNCIL ON AGENDA ITEMS 
  A.  Other Elected Officials 
  B.  Other Residents 
  C.  Mayor 
  
  5.  APPROVAL OF MINUTES 
  A.  April 19, 2022 Regular Meeting 
 
6.  COMMUNICATIONS AND PETITIONS 

A.  Resignation from the Metropolitan District Commission Board of Governors and the Historic 
District Commission 
B.  Report of Recommendations from Charter Revision Commission  
 

  7. OLD BUSINESS 
    
  8. NEW BUSINESS 

A.  Recommendation from Personnel and Pensions Committee re: Systemic Compensation Plan 
for East Hartford Town Employees   

  B.  AccelerateCT Summer Program Extension Grant 
 C.  2022-23 School Readiness Grant 
 D.  Referral to Ordinance Committee re: Enterprise Zone Expansion 
 E.  Amusement Permits 
  1.  Fiesta del Norte Mariachi Performance 
  2.  16th Abelon Memorial Walk 
  3.  Summer Reading Kickoff 
  4.  Nelson Bello Jazz Quintet 

F.  Setting of Public Hearing re: Charter Revision Commission Report of    
Recommendations 

  G.  Refund of Taxes 
 
 
 9. OPPORTUNITY FOR COUNCILLORS TO DIRECT QUESTIONS TO THE ADMINISTRATION 

tel:+1%20929-235-8441,,25704167
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGEyYmJlM2QtY2Y0Mi00Nzg4LWExMzktMDk4MjAwZTUxMTY2%40thread.v2/0?context=%7b%22Tid%22%3a%2287da8af4-4bef-47df-81f6-2cd460cbb560%22%2c%22Oid%22%3a%22adbe2f67-5e02-469a-ae80-8d192b3a8837%22%7d
https://protect-us.mimecast.com/s/4C42CADg0ZT10RLcGUMMD?domain=ehct.viebit.com


Town Council Agenda 2 May 3, 2022 

 
10. COUNCIL ACTION ON EXECUTIVE SESSION MATTERS 

A.  The pending CHRO claim know as Jacqueline Guadalupe-Rodriguez v. Town of East 
Hartford, CHRO Case No.2140322, involving former Board of Education employee, Jacqueline 
Guadalupe-Rodriguez. 
B.  The pending property damage claim of Farmers Insurance, as subrogee of Deborah Spieker. 

 
11. OPPORTUNITY FOR RESIDENTS TO SPEAK 
  A.  Other Elected Officials 
  B.  Other Residents 
  C.  Mayor 
 
12. ADJOURNMENT (next meeting: May 17, 2022) 
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EAST HARTFORD TOWN COUNCIL  
 

TOWN COUNCIL CHAMBERS 
 

April 19, 2022 
 
PRESENT Chair Richard F. Kehoe, Vice Chair Donald Bell, Jr., Majority Leader Sebrina 

Wilson, Minority Leader John Morrison, Councillors Angela Parkinson, Awet 
Tsegai (via Teams), Thomas Rup, Travis Simpson and Harry Amadasun, Jr. 

 
ALSO Mayor Michael Walsh  
PRESENT Melissa McCaw, Finance Director 
  Scott Sansom, Chief of Police 
  Laurence Burnsed, Director of Health and Social Services (via Teams) 
  Connor Martin, Chief of Staff 
 
CALL TO ORDER 
 
Chair Kehoe called the meeting to order at 7:40 p.m.  The Chair stated that this 
meeting was also available to the public through the “Teams” platform. 
 
The Chair announced the exit locations in accordance with Connecticut General Statutes  
§29-381, after which the Council joined him in the pledge of allegiance. 
 
 
OPPORTUNITY FOR RESIDENTS TO ADDRESS THE COUNCIL ON AGENDA ITEMS 
 
Mayor Walsh shared: (1) wished all a good evening; (2) East Hartford Police announce 
their “Safe Streets Traffic Initiative” a commitment to enhance traffic safety focused on 
locations that have seen a marked increase in accidents as well as areas identified most 
by the community. This effort will be coupled with extensive public communication, 
education, and outreach to keep our community informed.  The Mayor implored all to 
obey traffic laws; (3) Administration has been asked by our federal delegation to submit 
certain improvement projects for Congressionally Directed Funding consideration; (4) 
changes have been made in the Inspections and Permits Department in response to 
questions raised by the Council.  Bruce Cohen is serving as Interim Acting Director for 
Inspections and Permits. Joe Cortez is serving as Blight Inspector under direction of the 
Mayor.  Interviews are taking place for two open Property Maintenance Inspector 
positions and a secretarial position.  A Social Media campaign highlighting the department 
began last week; (5) visited Providence, RI to speak at the Regional Fiber Connect 
Conference, discussing the SiFi project which should begin on April 27th;  (6) reminded all 
that April 22 is Earth Day.  The Town is focusing on boosting recycling efforts through 
education and inspection.  The Town has appointed its first Solid Waste Official, Cesar 
Zapata.  Mr. Zapata has launched the town’s recycling program with the goals of 
increasing residential participation and collection of acceptable materials in blue recycling 
bins and reducing contamination caused by unacceptable materials placed in the blue 
bins; (7) spoke at a recent meeting of local clergy members discussing efforts for a more 
engaging community; (8) East Hartford Parks and Recreation have opened their Zumba 
and Yogalates Spring Sessions.  Registration is available online at www.ehparks.org; (9) 
The Connecticut Department of Public Health and the Department of Energy and 
Environmental Protection today are issuing a consumption advisory for fish caught in the 
Hockanum River. This consumption advisory is based on elevated levels of per- and 

http://www.ehparks.org/


April 19, 2022  Volume 91 2 

polyfluorinated alkyl substances (PFAS) in fish tissue samples collected from the 
Hockanum River in Vernon; (10) The East Hartford Police Department would like to invite 
the public to the department’s regular “Sandwich With a Cop” event, which will take place 
from 11:00 AM to 12:00 PM on Wednesday, April 20th at Subway Restaurant, located at 
1210 Main Street, East Hartford, Connecticut; (11) The Town of East Hartford in 
collaboration with East Hartford Parks and Recreation, the Committee on Culture and 
Fine Arts and the East Hartford Black Caucus invite the public to attend the town’s first 
Juneteenth Celebration.  The event will take place on Saturday, June 18th from 11:00 am 
- 3:00 pm, at the East Hartford Town Green, 1047 Main Street. Admission is free; (12) 
Town Clerk, Robert J. Pasek, will sponsor a Low-Cost/No-Cost Rabies Vaccination Clinic 
in partnership with Dr. Linda Kane, Veterinarian of the East Hartford Animal Clinic, and in 
cooperation with the Connecticut Veterinary Medical Association. The Low-Cost/No-Cost 
Rabies Vaccination Clinic will be held on Saturday, May 21, 2022, from 10:00am to 
12:00pm at the rear of Firehouse Number 1, located at 726 Main Street, East Hartford, CT 
(next to Town Hall).  Dogs must be on leashes and cats must be in carriers.  
 
 
APPROVAL OF MINUTES 
 
April 5, 2022 Public Hearing 
 
MOTION By Sebrina Wilson  
   seconded by Harry Amadasun 
   to approve the minutes of the April 5, 2022 Public Hearing. 
 
   Motion carried 9/0. 
 
April 5, 2022 Executive Session 
 
MOTION By Sebrina Wilson 
   seconded by Tom Rup 
   to approve the minutes of the April 5, 2022 Executive Session. 
 
   Motion carried 9/0. 
   
April 5, 2022 Regular Meeting 
 
MOTION By Sebrina Wilson 
   seconded by Travis Simpson  
   to approve the minutes of the April 5, 2022 Regular Meeting. 
 
   Motion carried 9/0.   
 
 
COMMUNICATIONS AND PETITIONS 
 
Presentation: 2022 Proposed Bond Referendum on Town Road Improvement and Fire  
Vehicles and Equipment and Financial Impact 
 
The Chair explained that traditionally in April or May, the Council will hear from 
Administration an overview of any potential bond questions that would go on the 
upcoming November ballot.  By state law, the town must provide any proposed questions 
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at least 60 days in advance of Election Day.  Typically, questions are related to bond 
referendums.  There is a set of three meetings starting with tonight’s brief overview A 
second meeting is then held to respond to initial questions and go into more depth on 
financial details.  This meeting will include a motion to set a public hearing date.  By the 
second Council Meeting in August the Council will vote to affirm what the bond questions 
will be on the ballot.    
 
Mayor Walsh and Melissa McCaw, Finance Director, briefed the Council the possible  
financial impact that the two proposed bond referenda would have on taxes. The  
proposed referenda are $15,000,000 for town roads and $3,000,000 for Fire Department  
vehicles and equipment. A full presentation will be prepared in advance of the Council’s 
June 7th meeting. 
  
 

OLD BUSINESS 
 
None 
 
 
NEW BUSINESS 
 
Recommendation from Real Estate Acquisition and Disposition Committee Re: Sale of 6 
North Meadow Road, 21 North Meadow Road and 1919 Main Street 
 
MOTION  By Angie Parkinson 
  seconded by Tom Rup 
 

to (1) waive the appraisal requirement of Town Ordinances Section 10-
19(c), given value of 6 North Meadow Road, 21 North Meadow Road and 
1919 Main Street’s is below $10,000 as shown on the Town’s Assessor’s 
records; and (2) approve the sale of said properties to the East Hartford 
Sportsmen Association for the sum of $2,000. 
 
Motion carried 9/0. 

 
Amusement Permit Application—Memorial Day Parade 
 
MOTION By Awet Tsegai 
   seconded by John Morrison 
 

to approve the outdoor amusement permit application entitled “Memorial 
Day Parade” as submitted by Scott Sansom, Chief of Police, scheduled for 
May 30, 2022 from 10:00 am- 3:00 pm starting at Riverside Drive to the 
Fallen Star Memorial at Goodwin University, subject to compliance with 
adopted codes and regulations of the State of Connecticut, the Town of 
East Hartford, and any other stipulations required by the Town of East 
Hartford or its agencies. 

 
Motion carried 9/0. 
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Connor Martin, Chief of Staff provided details on the various planned festivities for 
the Memorial Day event which will include over 40 local organizations participating 
and a number of town vendors. 

 
Affiliation Agreement between East Hartford Health and Social Services and the 
University of Connecticut 
 
MOTION By Angie Parkinson 
   seconded by John Morrison 
 

to approve the Affiliation Agreement between the East Hartford Health and 
Social Services Department and the University of Connecticut, as attached 
to a memo dated March 31, 2022 from Michael P. Walsh, Mayor to Richard 
F. Kehoe, Town Council Chair. 

 
   Motion carried 9/0. 
 
A copy of the agreement follows these minutes. 

 
Memorandum of Understanding: METRO Traffic Services re: Traffic Accident 
Investigations 
 
MOTION By Don Bell 
   seconded by John Morrison 
 

to approve the Memorandum of Understanding between the East Hartford 
Police Department and the METRO Traffic Services Team, as attached to 
a memo dated March 30, 2022 from Michael P. Walsh, Mayor to Richard F. 
Kehoe, Town Council Chair. 

 
   Motion carried 9/0. 
 

Chief Sansom discussed the partnership with METRO Traffic Services and the 
opportunity to share resources, provide financial benefits to the town and to 
provide more efficient investigations of accidents. 

 
A copy of the agreement follows these minutes. 

 
Referral to Tax Policy Committee re: Properties Recommended for Tax Lien Sales 
 
MOTION By Angie Parkinson 
  seconded by Tom Rup 
 

to refer to the Tax Policy Committee the list of 84 properties recommended 
for the town’s annual tax lien sale, totaling $1,436,857.95 in delinquent 
taxes as recorded on a list attached to a memorandum dated April 8, 2022 
from Finance Director Melissa McCaw to Mayor Michael Walsh, with 
instructions to review the proposed lists of properties and the criteria used 
by the town to implement a tax lien sale and to report back to the Town 
Council with its recommendations, if any.  
 
Motion carried 9/0. 
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Application for Emergency Ordinance on Amendment of Tax Credit Programs 
 
MOTION by Sebrina Wilson 
 seconded by John Morrison 
 

That pursuant to Section 3.6 of the Town Charter to adopt the following 
emergency ordinance:  to amend the town of East Hartford Code of 
Ordinances by revising Sections 10-27 entitled “Exemption from Property 
Tax for the Blind”; 10-28 entitled “Exemption from Property Tax for 
Veterans”; 10-29 entitled “Exemption from Property Tax for Disabled 
Persons”; 10-30 entitled “Additional Exemptions From Property Tax for 
Totally Disabled Persons”; and 10-30a “Additional Property Tax 
Exemptions” with language that is consistent with the draft dated March 22, 
2022 which was approved at the March 22, 2022 Ordinance Committee 
meeting provided the last word in subsection (a) of section 10-30 shall be 
deleted and “section” shall be inserted in lieu thereof. 

 
            Motion carried 9/0. 

 
The Chair informed those in attendance that the Town Charter provides authority 
to the Town Council to temporarily enact emergency ordinances that are in effect 
provided the Council enacts a similar ordinance pursuant to the usual process, 
providing notice of a hearing and time after final adoption for the ordinance to be 
printed in a newspaper of circulation in the town of East Hartford.  

 
If the Council followed the normal adoption of ordinance process, the tax relief 
changes would not be effective until late May or early June.  This is simply too late 
for the town administration to process the tax credits in a timely manner for those 
seniors, veterans and people with disabilities who qualify under the proposed 
expansion of the tax credits and assessment exemptions.   

 
Revaluation has caused some homeowners’ taxes to increase substantially while 
others have decreased or only increased modestly.   As a result, it is imperative 
especially for those homeowners that are seeing significant tax increases that the 
tax credit and assessment exemption enhancements are approved and effective 
immediately.   

 
This is why the Town Council needs to adopt this ordinance through the 
emergency ordinance charter provision and why the Town Council concurrently 
will send for public hearing the same ordinance so it may be adopted through the 
normal ordinance process on May 3rd.  
 

 
Recommendations from Ordinance Committee re: Section 9: Voting District Boundaries 
Realignment 
 
MOTION By Sebrina Wilson 
   seconded by Harry Amadasun 
 

to amend the town of East Hartford Code of Ordinances by repealing 
Section 9-1 entitled “Voting District Boundaries” and substituting in lieu 
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thereof language that is consistent with the draft dated March 09, 2022 
which was approved at the March 14, 2022 Ordinance Committee meeting. 

  
   Motion carried 9/0. 
 
Setting Public Hearing Date:  Recommendation from Ordinance Committee re:  
Food Truck Ordinance and Amendment to the Town’s Tax Credit Program for Senior 
Citizens Disabled Persons 
 
MOTION By Sebrina Wilson 

seconded by Travis Simpson 
       

to set a public hearing date of May 3, 2022 @ 7:15 pm in Town Council 
Chambers as well as via the Teams platform, to hear public comment on 
the revised town Food Truck ordinance dated March 23, 2022 as 
recommended by the Ordinance Committee and to hear public comment 
on revisions to sections 10-27 to 10-30a of town Ordinances with language 
that is consistent with the draft dated March 22, 2022 as recommended the 
March 22, 2022 Ordinance Committee meeting, provided the last word in 
subsection (a) of section 10-30 shall be deleted and “section” shall be 
inserted in lieu thereof. 

 
            Motion carried 9/0. 

 
OPPORTUNITY FOR COUNCILLORS TO DIRECT QUESTIONS TO THE ADMINISTRATION 
 
Councillor Simpson shared a word of thanks from residents on the improvements to the 
parking area at McAuliffe Park.  Mr. Simpson also requested that the administration 
connect with residents more directly with regards to recycling enforcement. 
 
Councillor Rup asked the Mayor if there were any particular issues that the administration 
needed help with and offered the support of the Council where possible. The Mayor 
shared that he has put together a list of projects that have had to take a back seat as 
priorities due to challenges of time.  Due to the pandemic, the town currently has a strong 
amount of funds saved that has been earmarked for these projects and a limited amount 
of time to use the funds. The Mayor has proposed the hiring of a durational project 
manager to oversee these projects the town has the opportunity to pursue.  Councillor 
Simpson offered the support of the Council to the Mayor to serve as champions of 
projects to help to share information to the public and provide support. 
 
OPPORTUNITY FOR RESIDENTS TO SPEAK 
 
Councillor Amadasun shared that the mural located under the Founders Bridge will officially be 
unveiled to the public on Saturday, April 23 at 12:00 p.m.  The five women to be featured on the 
mural will be Odessa Terry, Amisha Patel, Melody Currey, Rosa Cruz, and Mary Johnson.  The 
public is strongly encouraged to attend. 
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ADJOURNMENT 
 
MOTION By John Morrison 
  seconded by Don Bell 
  to adjourn (8:54 p.m.) 
  Motion carried 9/0. 
 
The Chair wished all a good evening and announced that the next regular meeting of the 
Town Council would be May 3, 2022. 
 
 
     Attest  ___________________________________ 
           Jason Marshall 
                              TOWN COUNCIL CLERK 



 

 

 
Mayor Mike, Councilor Kehoe and Town Clerk Pasek, 
 
It is with some regret that I must resign from the above mentioned positions. This resignation is 
necessitated by a recent move to South Glastonbury.  
 
As you know, my affection for and association with the Town of East Hartford has been long, deep and 
wide ranging. Although I may not have always succeeded I know I have always tried to make East 
Hartford the best community that it could be, as both an educator and as a public servant. 
 
As a parting comment, I would like to suggest more efforts by the Town in the area of community 
development, to include but not necessarily be limited to the creation of a historic district to include Main 
Street from the small green at the corner of Pitkin Street to the intersection of Connecticut Boulevard. i 
would recommend that the District also include Garvan Street, Central Ave., and the Streets behind the 
Riverside Health Center bounded by I-84 and the Governor Street exit.  
 
I applaud the economic development efforts in the community. After so many false starts, they seem to 
finally be about to bear fruit. I am proud of the fact that I helped to lay the foundation for some of these 
efforts through my work in the legislature, especially on funding for brownfield remediation and for the 
enterprise zone at Rentschler Field.  
 
However, economic development is not enough. Concomitant with economic development should come 
community development, encompassing neighborhood improvement and development of the citizenry 
and their pride of place.  
 
I thank you for the opportunity to serve on the above mentioned commissions. They are both well run and 
meet their goals with a positive energy and spirit.  
 
The best to you and the community. 
 
Sincerely, 
 
Gary D. LeBeau 
860 841 2019 
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East Hartford Charter Revision Commission 
740 Main St. East Hartford, CT 06108 

To:  
From: East Hartford Charter Revision Commission 
Date: April 26, 2022 
Subject: Commission Report Draft 
 
The East Hartford Charter Revision Commission was appointed by the Town Council at the June 
15, 2021 regular council meeting and held its organizational meeting July 27, 2021. The 
Commission consists of 9 members, 5 members affiliated with the majority party (Democratic), 
and 4 members affiliated with the minority party (Republican).  
 
Although membership was divided by political party as required by statute, it should be noted 
that the commission as a whole engaged in a bipartisan discussion of the issues before it. The 
membership is as follows:   
 
Donald J. Bell, Jr., Chair 
1323 Burnside Avenue 
 
Angel Santiago, Secretary 
700 Forbes Street 
 
Marcia Leclerc  
673 Burnham Street 
 
Tom Rup 
24 Sunset Ridge Drive 
 
Travis Simpson 
119 Naubuc Avenue 
 
Richard Bates 
 
Deborah Arrieta 
6 Sunset Ridge Drive  
 
Shelby Brown 
2 Sunset Ridge Drive  
 
Eric Thompson 
9 Warren Drive 
 
The Council Resolution (see Attachment B) charged the Commission with considering three 
specific items: 
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1. Whether the Town Should Have a Professional Person in Charge of Overseeing All Town 
Government Operations. 
 

2. Whether the Town Charter Should Continue to List All Town Departments or Provide Some 
Flexibility to Consolidate or Transfer Functions of Town Departments Without a Charter 
Revision. 
 

3. Whether the Town Directors Should Serve at the Pleasure of The Mayor or Have Some Job 
Security Protections. 

 
The resolution also charged the Commission with reviewing the East Hartford Town Charter and 
making recommendations for any amendments to such Charter.  
 
Originally, the Council required the Commission to make its recommendations in accordance 
with state law by January 30, 2022. An extension to April 30, 2022 was provided January 18, 
2022. The aim is to place the recommendations on the ballot at the time of the November 2022 
election.  
 
At the first meeting of the Charter Revision Commission, commissioners and members of the 
public were provided with the first opportunity to suggest topics for Commission review. In 
subsequent meetings, the Commission expanded to include each of the following items for 
discussion at one point during the process:  

 Whether the Town Should Have a Professional Person in Charge of Overseeing All Town 
Government Operations; 

 Whether the Town Charter Should Continue to List All Town Departments or Provide Some 
Flexibility to Consolidate or Transfer Functions of Town Departments Without a Charter 
Revision; 

 Whether the Town Directors Should Serve at the Pleasure of The Mayor or Have Some Job 
Security Protections; 

 Removal of Budget by Referendum; 
 Term of Office for all Elected Positions; 
 Term of Office for Mayor and/or Town Council– 2 or 4 Years; 
 Simplifying Town Elections by Realigning Terms of Office or Removing Selectmen and 

Constables; 
 Staggering Terms for The Town Council; 
 Personnel Appeals Board: Clarify Powers;  
 Review of Compensation for Stipend Positions; 
 Countersigning of Checks;  
 Adding the Information Technology Department to the Charter;  
 Clarifying Line of Succession in the Event of Mayoral Vacancy; 
 Advisory Opinions From the Office of Corporation Counsel; 
 Updating Charter Language to Include Gender Neutral Language; and 
 Bond Referendum Threshold 
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In the early meetings in August and September, the Commission agreed to focus its attention on 
the first question, which involved whether having a “professional person” in charge of 
overseeing all town government operations required a change in the form of government. The 
Commission agreed that many of the other initial items on the list to be reviewed would be more 
easily settled once this first question was addressed.  

As a result, the Commission sought background information on various forms of government, 
including research and Connecticut municipal charters from the Connecticut Conference of 
Municipalities and the National League of Cities. In addition, in September and October the 
Commission held two workshop sessions that explored this question in further detail. One 
session included researchers that studied form of government. The other session included 
speakers that executed the day-to-day functions of a strong mayor, town manager, and chief 
administrative officer. In addition, the Commission was supported by the Council clerk and the 
Office of Corporation Counsel (Corporation Counsel).  

The information collected and public comments throughout the process were made available on 
the East Hartford town website, where the public could review the information and minutes, and 
submit a comment to the commission clerk. All meetings were public as required by law, and 
most of the 17 workshops and 9 public hearings conducted were broadcast live on television and 
posted online by East Hartford Public Television.   

The Commission engaged in a thoughtful and bipartisan process to carefully consider each of the 
items above. Public feedback during public hearings and workshops led to discussions that 
determined whether to table an item under consideration or draft a recommendation. For more 
information on the meeting process and workshop and public hearing dates, please refer to the 
meeting minutes.  
 
Discussion Items 

Whether the Town Should Have a Professional Person in Charge of Overseeing All Town 
Government Operations 

The bulk of the Commission’s time during Fall 2021 was placed in determining the answer to 
this question. A key consideration was an examination of what does not work well currently. As 
mentioned above, the Commission utilized research from the Connecticut Conference of 
Municipalities, National League of Cities, scholars, and practitioners to best understand what it 
would mean to make changes to the form of government. The Commission addressed this 
question in three stages—research, debate, and decision making.  

Through this process, the Commission examined the values of the community, and what would 
be most efficient for the functions of town government given the current structure of 
government, size of East Hartford, and complexity of the needs of the community. The 
Commission sought best practices and presented itself and the community with three options to 
debate and decide on.  
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The first option was the keep the strong mayor form of government unchanged. The second 
option was the move to a town manager form of government. The third option was to maintain a 
strong mayor form of government but provide for an individual to assist the Mayor in overseeing 
daily operations.  

The option to keep the form of government unchanged was supported by some in the community 
due to the potential cost of shifting to another method. This option was rejected by the 
Commission due in large part to the testimony of scholars and practitioners during the fall 
workshops. In reviewing the options, the Commission explored whether East Hartford municipal 
government could function better with additional executive assistance. It was determined that an 
additional layer of support would be beneficial, provided the position focused on operational 
management rooted in professional skills, experience, and background.  

The option to move to a town manager form of government fostered robust debate and 
examination. This was the most closely contested item during the charter revision process. The 
benefit of moving to a town manager, as members of the Commission saw, was that a town 
manager could remove many political connections and allow for the chief executive officer for 
East Hartford to be a credentialed professional and provide continuity between administrations. 
There was agreement that the complexity of East Hartford, and increasing trend toward more 
complex and diverse challenges in municipal government, required a trained and knowledgeable 
individual coordinating day-to-day operations. However, the prevailing consensus, on a 5-4 vote, 
was that there was enormous value in having the residents of East Hartford elect the chief 
executive officer, and that the creation of a town manager would leave a mayor too weakened to 
effectively provide oversight of daily functions.  

As a result, the option to move toward a town manager was turned down after much 
consideration in favor of a middle ground, option three. The Commission agreed that one of the 
most important values expressed by members of the community was to have a chief executive 
(strong mayor) that was directly accountable to the 51,000 residents of East Hartford. In 
providing for a qualified individual to effectively assist the Mayor as a chief administrative 
officer that coordinates with departments and serves as a thought partner to the Mayor, an added 
layer of support would allow for the Mayor to establish an executable vision in each department 
and ensure that complex tasks have an adequate level of experience and staffing.  

The Commission unanimously agreed that the chief administrative officer should not be a 
political position, and that the position should be rooted in education, qualifications, and 
professional experience. The Commission also explored what the potential cost of the position 
would be, and if the town could afford an additional position. Extensive conversation toward the 
end of the charter revision process was focused on the exact language of the recommendation, 
and whether the position should be required—akin to the creation of a director—or optional, 
leaving it to the mayor’s discretion to hire a CAO or not. This was a closely contested question, 
resolved by further research via the Connecticut Conference of Municipalities, which provided 
responses to a survey of similarly situated municipalities that had a position which mirrored what 
the Commission envisioned. In a close vote, the Commission decided 5-4 to create a Chief 
Administrative Officer using “shall” instead of “may”. 
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In the preliminary vote to draft a recommendation that would keep the strong mayor form of 
government with the establishment of a “Chief Administrative Officer” the Commission voted in 
the affirmative, 9/0. (December 7, 2021). In the final vote, the Commission voted in the 
affirmative, 5/4 (April 21, 2022).  

Whether the Town Charter Should Continue to List All Town Departments or Provide Some 
Flexibility to Consolidate or Transfer Functions of Town Departments Without a Charter 
Revision 

Once the question on the form of government was answered, a number of other items were fairly 
quickly decided upon because they were previously addressed by prior speakers and/or research. 
There was unanimous agreement by both the Commission and members of the public at public 
hearings that the Mayor and Council should have the ability to consolidate or transfer functions 
of town departments to ensure efficiency and be responsive to the changing needs of the 
community. The important question here was if it was necessary to create a less complex process 
to achieve a realignment or merger of departments if the Mayor and Council agreed that in the 
interest of more efficient governance, change was necessary.    

In the preliminary vote to draft a recommendation that would provide flexibility to the Mayor 
and Council to consolidate or transfer functions of town departments without the need for a 
charter revision, the Commission voted in the affirmative, 9/0. In the final vote, the Commission 
voted in the affirmative, 9/0. (April 21, 2022).  

Whether the Town Directors Should Serve at the Pleasure of The Mayor or Have Some Job 
Security Protections 

A fair amount of time was given to this question during fall 2021. Currently, town directors serve 
at the pleasure of the mayor. There was concern over lack of job security for directors, and the 
Commission discussed the implication on recruiting and retaining highly talented employees. 
There was unanimous agreement that there should be protections for directors to promote 
continuity and remove the potential for political decision making negatively impacting town 
government functions. There were questions over what specific protections were needed, and 
whether contracts for employment could achieve more security, but the Commission was moving 
toward consensus. The November 2021 election, however, brought a change in administration, 
and the Town Council during the fall concluded a town director compensation study which it 
used to ratify a town director compensation schedule which included severance protections for 
directors.  

This resolution (Attachment C) requires annual review by the Council during the budget, and 
upon approval of the Fiscal Year 2022 budget, the Council effectively codified the review and 
approval of these protections annually. As a result, the Commission agreed that the question had 
been addressed by the Council.  

The Commission voted to table discussion of this item on March 7, 2022, 9/0.  
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Removal of Budget by Referendum 

After public comment and brief discussion, the Commission agreed that removal of budget by 
referendum would unnecessarily undo the work of the 2004 Charter Revision Commission, and 
most importantly, remove a layer of process for residents that seek to ensure that the budget is 
reflective of the wishes of the community.  

The Commission voted to table discussion of this item on December 7, 2021, 9/0. 

Term of Office for Mayor and Council – 2 or 4 Years 
 
Term of office for Mayor and Council was discussed in the context of simplifying town elections 
and staggering terms. This turned out to be one of the most closely contested items of the issues 
the Commission discussed. The Commission quickly agreed that the Council should continue to 
have a two-year term of office. The question then centered around whether the Mayor should 
continue at two years or be moved to four-year terms. The Commission debated whether the day-
to-day operations of town government, as overseen by the Mayor, would be best served with a 
four-year term that insulates the Mayor from political campaigning on a biannual basis and 
allows for directors and the Mayor’s office to have additional stability.  

The Commission was evenly split on the subject. In a compromise, the Commission agreed to 
send the preliminary recommendation to amend the Charter to allow for a four-year term of 
office to Corporation Counsel for draft report language, with the option to reconsider pending 
further public hearings on the working draft of this report. The Commission held a public hearing 
specifically on this topic and posted a community survey to solicit resident feedback. In April 
discussions, the prevailing belief became that allowing a mayor to serve a four-year term, 
especially while the Council continues with a two-year term, could cause an untenable decline in 
voter participation and make the Mayor less accountable to the public.     

In the preliminary vote to draft a recommendation that would establish a four-year term of office 
for mayor, the Commission voted in the affirmative, 7/1, on March 10, 2022. This enabled the 
Commission to engage Corporation Counsel on draft report language. In a final vote to 
recommend keeping term of office to two years for all offices, the Commission voted 7/2. (April 
21, 2022).  

Simplifying Town Elections by Realigning Terms of Office or Removing Selectmen and 
Constables 

The Commission, in exploring how to potentially simplify town elections to spur additional 
engagement, briefly considered whether realigning terms of office and/or removing Selectmen 
and Constables would be effective. It was determined, with significant input from the public, that 
changes to the ballot in this regard was not in the interest of the community.  

The Commission voted to table discussion of this item on March 3, 2022, 9/0. 
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Staggering Terms for The Town Council 

The Commission discussed this topic and received some community input, and determined that 
staggering terms for the Council would not be effective in serving the interest of the community 
with a council of nine members.  

The Commission voted to table discussion of this item on December 7, 2021, 9/0. 

Personnel Appeals Board: Clarify Powers 

The Commission spent substantial time examining this issue. In multiple meetings, the 
Commission discussed whether to recommend reforms to the Personnel Appeals Board or to 
eliminate it altogether, provided no collectively bargained rights were impacted. The 
Commission reviewed the Personnel Rules and Merit System and whether there were other 
avenues for town employees to seek adjudication for their grievances that would save time and 
money. Corporation Counsel also provided information to assist the Commission. The 
Commission held a public hearing specifically on this topic, and posted a community survey to 
solicit resident feedback.  

In the preliminary vote to draft a recommendation that would eliminate Personnel Appeals 
Board, the Commission voted in the affirmative, 7/1 on March 10, 2022. In the final vote, the 
Commission voted to recommend elimination of the Personnel Appeals Board, 8/1. (April 21, 
2022).  

Review of Compensation for Stipend Positions 
 
The Commission began to discuss this topic, and the three members of the Commission that are 
currently members of the Town Council recused themselves. Upon advice of Corporation 
Counsel, the Commission learned that it did not have the authority to recommend non-home rule 
ordinance changes.  
 
The Commission voted to table discussion of this item on March 10, 2022, 8/0. 
 
Treasurer Countersigning of Checks 
 
Section 5.3 of the Charter requires the Town Treasurer to countersign all checks. Due to a 
resident request for the Commission to review whether this was still necessary given the work of 
the Finance Department, the Commission asked Corporation Counsel of the legal implications of 
changing this requirement. The advice was to forgo amending the section.  
 
The Commission voted to table discussion of this item on April 21, 2022, 9/0. 

Adding the Department of Information Technology to the Charter 

Near the end of the process, as the Commission began reviewing actual charter language 
recommendations, it was brought to the attention of the commissioners that the Department of 
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Information Technology (IT) does not technically exist because it has not been amended into the 
Charter. The addition of IT reconciles the existence and need of the department with the listing 
of operational departments in the Charter.  

In the vote to draft a recommendation that would add the Department of Information Technology 
to the Charter, the Commission voted in the affirmative, 9/0. (April 21, 2022). 

Clarifying Line of Succession in the Event of Mayoral Vacancy 

In the March 22, 2022 public hearing, the Commission received a recommendation from the 
Council Chair that it review and clarify the line of succession in the instance of a mayoral 
vacancy. The Commission, with input from Corporation Counsel, developed language that would 
clarify the line of succession by doing the following:  

1) If there is a vacancy in the Office of Mayor, the Council Chair will assume the office. If 
the Council Chair is unable to assume the office, the Council Vice Chair will assume the 
office.  

2) If the Council Vice Chair is unable to assume the office, the Town Council will elect a 
member of its body to assume the office for the remainder of the unexpired term of 
office.  

The Commission, at its April 7, 2022 workshop, discussed whether this language was sufficient, 
and how far down the line the Charter needed to follow. At the April 21, 2022 meeting, the 
Commission agreed that the definition of “unable to assume” would be left to the discretion of 
the individual upon which the duty fell.  

In the vote to draft a recommendation that would clarify the line of succession in the instance of 
a vacancy in the Office of the Mayor, the Commission voted in the affirmative, 7/1, with the 
Chair abstaining, at the April 21, 2022 meeting. 

Advisory Opinions from the Office of Corporation Counsel 

The Office of Corporation Counsel, as the Commission reviewed technical changes, that is, 
specific language to promote clarity in legal interpretation, offered that the Commission should 
consider whether to clarify that the Office of Corporation Counsel has the authority to provide an 
advisory legal opinion to an East Hartford board or commission. The Commission discussed the 
topic, asking whether this power was needed or needed to be clarified. The Commission declined 
to pursue the matter further.  

The Commission voted to table discussion of this item on April 21, 2022, 9/0. 

Updating Charter Language to Include Gender Neutral Language 

The Commission identified instances with gendered language and agreed to fully replace those 
references with gender neutral language.  
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In the vote to draft a recommendation that would replace all gendered language with gender 
neutral language, the Commission voted in the affirmative, 9/0 at the April 21, 2022 meeting. 

Ballot Question Threshold 

The Commission, at its March 22, 2022 workshop, discussed whether it should examine 
changing the ballot question threshold requirement found in Section 8.5 of the Charter, which 
provides that a ballot question shall fail unless the total number of votes cast on a question is at 
least twenty percent of the electors eligible to vote at the preceding regular election. At the April 
7, 2022 workshop, the Commission discussed the implications of removing the 20% threshold.  

Discussion occurred regarding removing the threshold altogether as a method to ensure that the 
majority of voters casting a ballot on a question would be heard. Discussion also focused on 
whether the threshold was valuable especially when deciding on an issue as important as debt. It 
was also noted by assistant corporation counsel at the workshop that the ballot question threshold 
was unusual in Connecticut. The argument to remove the threshold altogether prevailed.  

In the vote to draft a recommendation that would remove the ballot question threshold, the 
Commission voted in the affirmative, 9/0 on April 21, 2022. 

The East Hartford Charter Revision Commission is grateful to the residents that attended 
and participated in our workshops and public hearings. The Commission also acknowledges 
and thanks the past and present elected officials and current town staff that provided 
assistance. The Commission is especially appreciative of the support provided by Council 
clerks Angela Attenello and Jason Marshall, as well as the advice and counsel of Rich 
Gentile of the Office of Corporation Counsel.  
 
Attachments: 
 
Proposed Amendments Comparison  
June 15, 2021 Town Council Organizing Resolution 
December 14, 2021 Director Compensation Town Council Resolution 
East Hartford Charter Revision Proposed Amendments  
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Proposed Revisions to East Hartford Charter 
 

Current Language Proposed Change 
Chapter III. The Town Council, Sec. 3.2 

Presiding Officer and Clerk (subsection b). 
 
 
 
 
 
 
 
(b) The Chairperson shall also be the 
Deputy Mayor and shall exercise the powers 
and duties of the Office of Mayor in the event 
of the absence, death, disability or resignation 
of the Mayor. The fact of disability of the 
Mayor shall be determined by an affirmative 
vote of eight of the members of the Council 
and shall continue for such time until a 
majority of the Council members determine 
that such disability no longer exists. If the 
Deputy Mayor shall assume the powers and 
duties of the Mayor until the next biennial 
election, the Deputy shall resign from the 
Council, and the Council shall fill the vacancy 
for the remainder of the Council's term. During 
all other periods when the Deputy Mayor 
exercises the powers and duties of Mayor, he 
or she shall retain his or her vote as a 
Councillor. 
 
 
 
 
 
 

 

Eliminates awkward gender-neutral 
language in section 3.2 AND Authorizes the 
Town Council chairperson to decline to 
assume the powers and duties of mayor 
which is a full-time position and allows the 
Town Council upon such declination to 
choose one of its members to assume such 
powers and duties. 
 
(b) The Chairperson shall also be the Deputy 
Mayor and shall exercise the powers and 
duties of the Office of Mayor in the event of 
the absence, death, disability or resignation 
of the Mayor provided if the Chairperson is 
unable to assume the Office of Mayor, the 
Vice Chairperson shall assume the Office of 
Mayor. If the Vice Chairperson is unable to 
assume the office, the Town Council shall 
elect one of its members to assume the 
Office of Mayor. The fact of disability of the 
Mayor shall be determined by an affirmative 
vote of eight of the members of the Council 
and shall continue for such time until a 
majority of the Council members determine 
that such disability no longer exists. If a 
Council member assumes the powers and 
duties of the Mayor until the next biennial 
election, the Council member shall resign 
from the Council, and the Council shall fill 
the vacancy for the remainder of the 
Council's term. During all other periods when 
the Deputy Mayor exercises the powers and 
duties of Mayor, the Deputy Mayor shall 
retain the right to vote as a Councillor. 
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Chapter IV. The Mayor. Sec. 4.2 Duties.  
  
 
The Mayor shall be directly responsible for the 
administration of all departments, agencies, 
and offices in charge of persons or boards 
appointed by him or her and shall supervise 
and direct the same.  The Mayor shall also be 
the Director of Emergency Management.  
 
 
 
 

 

After the language to the left, the following 
addition to be made:  
 
The Mayor shall appoint and may remove a 
Chief Administrative Officer to assist the 
Mayor with the day-to-day administration of 
all departments, agencies and offices of the 
Town. The Chief Administrative Officer shall 
be appointed based upon generally 
accepted professional experience, 
education, and qualifications as established 
by ordinance. The Chief Operating Officer 
shall report solely to the Mayor, shall 
perform such duties and responsibilities as 
are assigned to them by the Mayor, and 
shall be responsible to the Mayor in the 
exercise of their powers and in the 
performance of their duties hereunder. The 
ability to assign responsibilities to a Chief 
Administrative Officer shall not abrogate the 
Mayor’s responsibilities or rights under this 
Charter. 
 

Chapter IV. The Mayor. Sec. 
4.3 Appointments and Terms.  
 
(a) The Mayor shall appoint and may remove 
all department heads and other officers and 
employees of the town, except as otherwise 
specifically provided by this Charter and 
except employees in the offices of elected 
officers or boards. The terms of such 
appointees shall terminate on the same date 
as the term of the Mayor except such 
appointees may continue to serve until their 
successors are appointed and qualified, and 
except that the terms of board and 
commission members shall be those provided 
by statute or ordinance.  
 
 
 
(f) The Mayor may appoint citizen advisory or 
study committees to serve for the purposes 
and periods he or she determines. 

Revised to include the following addition: 
 
 
(a) The Mayor shall appoint and may remove 
the Chief Administrative Officer, all 
department heads and other officers and 
employees of the town, except as otherwise 
specifically provided by this Charter and 
except employees in the offices of elected 
officers or boards. The terms of such 
appointees shall terminate on the same date 
as the term of the Mayor except such 
appointees may continue to serve until their 
successors are appointed and qualified, and 
except that the terms of board and 
commission members shall be those 
provided by statute or ordinance.  
 
 
(f) The Mayor may appoint citizen advisory or 
study committees to serve for the purposes 
and periods the Mayor determines. 
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Chapter V. Offices and Departments Sec. 
5.4 Administrative Departments.  
 
There shall be the following administrative 
departments: a Department of Finance, a 
Human Resources Department, a 
Department of Development, a Treasury 
Department, a Police Department, a Fire 
Department, a Public Works Department, a 
Department of Parks and Recreation, a 
Department of Inspections and Permits, a 
Department of Health and Social Services, a 
Department of Youth Services, and a 
Department of Libraries. Such departments 
shall, except as otherwise provided in this 
Charter, have the powers and duties 
prescribed by law and by ordinance or by 
resolution of said Council.  

 

Revised to include the following additions:  
 
 
(a) There shall be the following 
administrative departments: a Department 
of Finance, a Human Resources 
Department, a Department of Development, 
a Treasury Department, a Police 
Department, a Fire Department, a Public 
Works Department, a Department of Parks 
and Recreation, a Department of 
Inspections and Permits, a Department of 
Health and Social Services, a Department 
of Youth Services, a Department of 
Information Technology, and a Department 
of Libraries. Such departments shall, except 
as otherwise provided in this Charter, have 
the powers and duties prescribed by law 
and by ordinance or by resolution of said 
Council. 
 
(b) Subject to Connecticut General 
Statutes, the Mayor shall have the authority 
(i) to appoint one individual to serve as the 
Director of one or more administrative 
Departments; and (ii) realign responsibilities 
between, merge, or rename administrative 
departments.  Such appointments shall be 
communicated to the Town Council.  Any 
realignments, mergers, or renaming of 
departments shall be approved by the Town 
Council. 

 
Sec. 5.5 Department of Finance 
(subsection b). 

 
(b)  The department shall in addition have 
responsibility for developing applications of 
electronic data processing to town 
financial and operating information, for the 
planning and placement of insurance of 
the town's risks, and for the administration, 
including further planning, of the town 
retirement system. 

 

Striking oversight of IT in lieu of new Titled 
Department  
 
(b)  The department shall in addition have 
responsibility for the planning and 
placement for insurance for the town's 
risks, and for the administration, including 
further planning, of the town retirement 
system. 
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Sec. 5.17 Director of Libraries. 
 
(a) The Director of Libraries shall 
administer and coordinate the affairs of town 
libraries under the general supervision of the 
Mayor.  Upon the vacancy of the Director of 
Libraries by the person serving in such 
position on July 1, 2004, and whenever 
thereafter there is a vacancy in such position, 
the Mayor shall appoint and may remove the 
Director. He or she shall be responsible for 
the development of library resources and 
library services to the town. He or she shall 
appoint and may remove, in accord with this 
Charter, assistants, librarians and other 
employees in the town libraries. 
 
(b) The Town Council may, by ordinance, 
create or abolish a Library Board.  The Board 
shall have the powers as established by 
ordinance and as set forth herein. 
 
 
 
(c) The library board shall from time to 
time confer with the Director of Libraries with 
respect to: the use of the town’s public library 
facilities; the Director of Libraries’ annual 
proposed budget for library services; the 
selection and acquisition of materials; the 
development, implementation and alteration 
of programs; and capital planning.  The 
Library Board shall confer with the Director of 
Libraries with respect to the acquisition and 
selection of library materials and composition 
of collections. 
 

(d) The Library Board and Director of 
Libraries shall collaborate on the proposed 
annual budget prior to submitting to the Mayor 
and shall have input to the evaluation of the 
facility, its services and the director position 
and shall prepare an annual report on the 
state of the libraries. 

Language changes as follows: 
 
(a) The Director of Libraries shall 
administer and coordinate the affairs of town 
libraries under the general supervision of the 
Mayor.  The Mayor shall appoint and may 
remove the Director. They shall be 
responsible for the development of library 
resources and library services to the town. 
They shall appoint and may remove, in 
accord with this Charter, assistants, 
librarians and other employees in the town 
libraries. 
 
 
 
 
(b) The Town Council may, by 
ordinance, create or abolish a Commission 
on Culture and Fine Arts, which will act as a 
library board. The Commission shall have 
the powers as established by ordinance and 
as set forth herein. 
 
(c) The Commission shall from time to 
time confer with the Director of Libraries with 
respect to: the use of the town’s public 
library facilities; the Director of Libraries’ 
annual proposed budget for library services; 
the selection and acquisition of materials; 
the development, implementation and 
alteration of programs; and capital planning.  
The Commission shall confer with the 
Director of Libraries with respect to the 
acquisition and selection of library materials 
and composition of collections. 
 
(d) The Commission and Director of 
Libraries shall collaborate on the proposed 
annual budget prior to submitting to the 
Mayor and shall have input to the evaluation 
of the facility, its services and the director 
position and shall prepare an annual report 
on the state of the libraries. 
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Chapter V. Offices and Departments INSERTION OF 5.23 Department of 
Information Technology.  This will require 
original Sections 5.23 (Board of Zoning 
Appeals) through Section 5.26 (Political 
Activity) to be renamed as Sections 5.24 
through 5.27 
 

Chapter V. Offices and Departments  
 

Sec. 5.23 Department of Information 
Technology  
 
(a) The Department of Information 
Technology shall be responsible for 
providing infrastructure, governance and 
functional support in all areas of information 
technology strategies and initiatives for the 
Town of East Hartford.  
 
(b) Director of Information Technology. 
The Mayor shall appoint and may remove 
the Director of Information Technology who 
shall be the town’s Chief Information Officer. 
The Director of Information Technology shall 
administer the office and coordinate 
information technology under the supervision 
of the Mayor. The Director shall appoint and 
may remove, in accord with this Charter, 
assistants and employees of the 
Department. 
 

Sec. 5.25 Salaries. 
 
 
 
 
 
Salaries of all directors and other officers 
and all employees in the classified service 
of the town shall be determined by the 
Council, in conformity, with a systematic 
pay plan for the position involved, upon 
recommendation of the Mayor, provided 
nothing herein shall be construed to limit 
the power of the Board of Education to fix 
the compensation of employees of the 
school system. 

 

Clarifies that a pay plan or systematic pay 
plan includes all compensation for a director, 
officer, or person in classified service.  
 
(Also renamed 5.26 Compensation) 
 
Compensation of all directors and other 
officers and all employees in the classified 
service of the town shall be determined by 
the Council, in conformity, with a systematic 
pay plan for the position involved, upon 
recommendation of the Mayor, provided 
nothing herein shall be construed to limit the 
power of the Board of Education to fix the 
compensation of employees of the school 
system. As used in this section, 
compensation includes salaries, health and 
retirement benefits, vacation, other leave 
and other benefits provided to directors, 
officers and employees. 
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Chapter VII. Merit System Sec. 7.2 The 
Classified Service.  

 
The classified service shall include all 
appointees to all positions now or hereafter 
created except the following: Elective officers 
and persons appointed to fill vacancies in 
elective offices; members of the boards and 
commissions; officers appointed by the 
Council; employees of the Board of Education; 
the Director of Finance; the Director of Human 
Resources; the Director of Development; the 
Corporation Counsel and any part time 
assistant; the Town Clerk; the Director of 
Inspections and Permits; the Director of Public 
Works; the Director of Parks and Recreation; 
the Director of Youth Services; the Director of 
Libraries; the Director of Health and Social 
Services; and an assistant and a personal 
secretary to the Mayor; persons employed in a 
professional capacity to make or conduct a 
temporary and special inquiry, study or 
investigation; the Judge and any personnel of 
the Probate Court; and persons employed for 
a temporary period not exceeding 
three months.  
 

Revised to include the following additions:  
 
 
The classified service shall include all 
appointees to all positions now or hereafter 
created except the following: Elective 
officers and persons appointed to fill 
vacancies in elective offices; members of the 
boards and commissions; officers appointed 
by the Council; employees of the Board of 
Education; the Chief Administrative Officer; 
the Director of Information Technology; the 
Director of Finance; the Director of Human 
Resources; the Director of Development; the 
Corporation Counsel and any part time 
assistant; the Town Clerk; the Director of 
Inspections and Permits; the Director of 
Public Works; the Director of Parks and 
Recreation; the Director of Youth Services; 
the Director of Libraries; the Director of 
Health and Social Services; and an assistant 
and a personal secretary to the Mayor; 
persons employed in a professional capacity 
to make or conduct a temporary and special 
inquiry, study or investigation; the Judge and 
any personnel of the Probate Court; and 
persons employed for a temporary period 
not exceeding three months.  
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Chapter VII. Merit System Sec. 7.2 The 
Classified Service.  ITEM C-D 
 
 
 
 
 

(c) A pay plan for all positions in the classified 
service shall be similarly prepared, adopted 
and amended. 
 
 
 
(d) No later than July 1, 1968 the Mayor shall 
also cause to have prepared a set of 
personnel rules which shall provide, among 
other things, for the method of holding 
competitive examinations, administration of 
the classification plan, probationary periods of 
employment, hours of work, vacations, sick 
leaves and other leaves of absence, 
removals, and such other rules as may be 
necessary to provide an adequate and 
systematic procedure for the handling of the 
personnel affairs of the town. Such rules and 
any amendments thereto shall become 
effective upon being filed by the Mayor with 
the Town Clerk. Copies of such rules and any 
amendments thereto shall be distributed to all 
members of the classified service. 

Eliminates conflicting language in Section 
7.2(d) regarding personnel rules that 
seemingly includes pay for positions that 
must be approved by the town council AND 
requires personnel rules to be filed with the 
Town Council Clerk.   
 
(c) Compensation for all positions in the 
classified service shall be determined in 
accordance with the provisions of section 
5.26 of the Town Charter 
 
 
(d) No later than July 1, 1968 the Mayor 
shall also cause to have prepared a set of 
personnel rules which shall provide, among 
other things, for the method of holding 
competitive examinations, administration of 
the classification plan, and probationary 
periods of employment removals, and such 
other rules as may be necessary to provide 
an adequate and systematic procedure for 
the handling of the personnel affairs of the 
town. Such rules and any amendments 
thereto shall become effective upon being 
filed by the Mayor with the Town Clerk and 
the Town Council Clerk. Copies of such 
rules and any amendments thereto shall be 
distributed to all members of the classified 
service. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Charter Revision Report and Recommendations 
 
 

 18   

 

Chapter VII. Merit System Sec. 7.2 The 
Classified Service. ITEM E 
 
(e) Any member of the classified service may 
be removed only for the good of the service 
and any officer desiring to remove, or 
otherwise discipline, an employee shall notify 
the employee in writing of the reasons for the 
proposed removal or other disciplinary action. 
The employee charged may request a 
hearing before the Personnel Appeals Board, 
which shall within ten days grant such 
hearing. The Personnel Appeals Board shall 
make a public finding as to whether or not the 
charges are true and as to whether they 
constitute grounds for removal. The final 
action in the matter, subject to any statutory 
rights of the employee, shall be made by the 
officer having powers of appointment and 
removal. 

 
 
 

Amended with the following:  
 
 
(e) Any member of the classified service 
may be removed only for the good of the 
service and any officer desiring to remove, 
or otherwise discipline, an employee shall 
notify the employee in writing of the reasons 
for the proposed removal or other 
disciplinary action. The employee charged 
may request a hearing before the Director of 
Human Resources, who shall within ten days 
grant such hearing. The Director of Human 
Resources shall make a public finding as to 
whether or not the charges are true and as 
to whether they constitute grounds for 
removal. The final action in the matter, 
subject to any statutory rights of the 
employee, shall be made by the officer 
having powers of appointment and removal. 
 

Chapter VII. Merit System Sec. 7.4 
Personnel Appeals Board. 
 
(a) There shall be a Personnel Appeals 
Board, the number of members and terms of 
which shall be determined by ordinance. The 
Mayor shall appoint one-third of the members 
and the selection of the remainder shall be 
determined by ordinance. 
(b) When an employee brings a matter to 
the Board, the Board shall have the power to 
require officers and employees of the town to 
appear and give testimony and present 
evidence and may hear testimony from other 
sources. 
(c)  The Board shall seek to assure that the 
employment system of the town is fair and 
equitable and serves the interests of the town 
while respecting the proper claims of the 
employees. The Board shall make findings 
and recommendations in individual cases 
brought before it and may make 
recommendations to the council or to the 
mayor for improvements in the employment 
system. 
 
 
 

Deleted in its entirety. 
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Sec. 8.5 Initiative, Referendum Vote 
Required. 

 
Any question placed before the voters under 
the procedures specified by this Chapter 
shall fail, unless the total number of votes 
cast on the question or questions is at least 
twenty per cent of the electors eligible to 
vote at the immediately preceding regular 
election.  If twenty percent of the eligible 
electors vote, the question shall pass upon a 
majority of those voting thereon.  If the vote 
to repeal fails, the ordinance or measure as 
passed by the Council shall become 
effective immediately. 
 

Simplified to the Following: 
 
 
Any question placed before the voters under 
the procedures specified by this Chapter 
shall fail, unless approved by a majority of 
the electors voting thereon. If a vote to 
repeal fails, the ordinance or measure as 
passed by the Council shall become 
effective immediately. 
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June 15, 2021 Town Council Organizing Resolution 
 
Establishment of Charter Revision Commission 

 

MOTION By Awet Tsegai 

  seconded by Esther Clarke 

  to adopt the following resolution: 

 

Whereas the East Hartford Town Council adopted a Town Charter in 1968 and subsequently 
revised the Town Charter in 1980 and 2004; and  
Whereas many of the Charter provisions should be clarified to address issues that have arisen 
during the 17 years since the last revision; and 
Whereas in particular, the Commission should consider (1) whether the Town Charter should 
continue to list all town departments or provide some flexibility to consolidate or transfer 
functions of town departments without a charter revision; (2) whether the town directors should 
serve at the pleasure of the mayor or have some job security protections; and (3) whether the 
Town should have a professional person in charge of overseeing all town government 
operations; and 
Whereas the Connecticut General Statutes establish the procedures for revising town charters. 
 
NOW THEREFORE BE IT RESOLVED THAT: 
 
The East Hartford Town Council, pursuant to Connecticut General Statutes section 7-188, 
establishes a Charter Revision Commission to review the East Hartford Town Charter and make 
recommendations for any amendments to such charter; and 
The Charter Revision Commission shall consist of nine members; and 
The Charter Revision Commission shall review the East Hartford Town Charter and address 
minor and technical changes along with the three specific issues contained in this resolution, 
hold a public hearing and address such other issues as it deems appropriate; and 
The Charter Revision Commission shall make its recommendations in accordance with state 
law to the East Hartford Town Council by January 30, 2022. 
 
On call of the vote, motion carried 9/0. 
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December 14, 2021 Director Compensation Town Council Resolution 
 
Recommendation from Personnel & Pensions re: Directors’ Compensation Study 
 

MOTION By Awet Tsegai 
seconded by Tom Rup 
in accordance with the provisions of Section 3.4 and Section 5.25 of the East 
Hartford Town Charter, I move that the Town Council establish the pay plan for 
directors, mayor's chief of staff and the police and fire chief as set out in a 
document entitled “Uniform Compensation Plan for Directors of the Town of East 
Hartford” dated January 1, 2022, provided further that the Town Council shall 
annually review such plan and adopt any appropriate changes as part of the 
annual adoption of the town budget.    
Motion carried 7/0. 

 
 
 



Chapter I.  Incorporation and General Powers 
 
Sec. 1.1 Incorporation and General Powers. 

 

All the inhabitants dwelling within the territorial limits of the Town of East Hartford, as unified 
and consolidated according to the provisions of Special Act No. 501 of the 1929 Session of the 
Connecticut General Assembly, as heretofore constituted, shall continue to be a body politic and 
corporate under the name of "The Town of East Hartford," hereinafter called "the town." The 
Town of East Hartford shall have perpetual succession, may hold and exercise all powers and 
privileges heretofore exercised by the town not inconsistent with the provisions of this charter; 
and shall have the additional powers and privileges conferred in this Charter; in addition to all 
powers and privileges conferred upon towns under the constitution and general laws of the State 
of Connecticut. 

 
Sec. 1.2 Rights and Obligations. 

 

All property, both real and personal, all rights of action and rights of every description and all 
securities and liens vested or inchoate in the town as of the effective date of this Charter (April 2, 
1968) are continued in said town and the town shall continue to be liable for all debts and 
obligations of every kind for which the town shall be liable on said date, whether accrued or not. 
Nothing herein shall be construed to affect the right of the town to collect any assessment, charge, 
debt, or lien. If any contract has been entered into by the town prior to the effective date of this 
Charter (April 2, 1968) or any bond or undertaking has been given by or in favor of the town 
which contains provisions that the same may be enforced by any commission, board, department 
or officer therein named, which is abolished by the provisions of this Charter, such contracts, 
bonds or undertakings shall be in no manner impaired but shall continue in full force and effect 
and the powers conferred and the duties imposed with reference to the same upon any such 
commission, board, department or officer shall, except as otherwise provided in this Charter, 
thereafter be exercised and discharged by the Mayor of said town. 

 
Sec. 1.3 General Grant of Power. 

 
In addition to all powers granted to towns under the constitution and general law, the town shall 
have all powers specifically granted by this Charter and all powers fairly implied in or incident to 
the powers expressly granted, and all other powers incident to the management of the property, 
government and affairs of the town, including  the power to enter into contracts with the United 
States or any federal agency, State of Connecticut or any political subdivision thereof for services 
and the use of facilities, the exercise of which is not expressly forbidden by the constitution and 
general laws of the State of Connecticut. The enumeration of particular powers in this and any 
other chapter of this Charter shall not be construed as limiting this general grant of power but 
shall be considered as an addition thereto. 



Chapter II. Elections 
 

Sec. 2.1 General. 
 
(a) Nomination and election of federal and state officers, including Registrars of Voters, and of 
such elective municipal officers, boards and commissions as are provided for in this Charter shall 
be conducted, and the Registrars of Voters shall prepare lists of electors qualified to vote therefor, 
in the manner prescribed in the constitution and general laws of the State of Connecticut, except 
as hereinafter provided. 

 
(b) A meeting of the electors of the Town of East Hartford for the election of municipal officers 
shall be held on the Tuesday after the first Monday of November in 1969, and biennially 
thereafter. At such meeting there shall be elected a Mayor, Treasurer, nine members of the Town 
Council, not more than six of whom shall be of the same political party, three Selectmen and 
seven Constables all for terms of two years, and all elected at large. 

 
(c) Also, at such meeting to be held in 1969 there shall be elected five members of the Board of 
Education for terms of four years. Alternately thereafter at each biennial election there shall be 
elected four members and then five members of the Board of Education for terms of four years to 
succeed those whose terms expire. 

 
(d) The terms of all municipal officers shall commence on the first Monday following their 
election and they shall hold office until their successors have been chosen and qualified. Except 
as otherwise provided in this Charter, all elective town officers, boards and commissions shall 
have the powers and duties prescribed by law. 

 
Sec. 2.2 Minority Representation. 

 
Minority representation on any elective or appointive board, commission, committee or similar 
body of the town shall be in conformity with the appropriate minority representation provisions of 
the General Statutes.  No political party shall nominate for any elective office a number of 
candidates exceeding the number it may elect. 

 
Sec. 2.3 Voting Districts. 

 
The number of voting districts and their boundaries shall be established by ordinance in 
conformity with provisions of the General Statutes. 

 
Sec. 2.4 Breaking the Tie. 

 
When any regular or special municipal election or primary election conducted pursuant to the 
provisions of this Charter results in a tie, an adjourned election shall be conducted in accordance 
with the provisions of the General Statutes as may be amended. 

 
Sec. 2.5 Vacancies. 

 
Any vacancy in any elective town office other than on the Board of Education shall be filled by 



appointment by the Town Council for the unexpired portion of the term or until the next biennial 
election in accordance with the provisions of the General Statutes; provided, that when the 
persons vacating the office shall have been elected as a member of a political party, such vacancy 
shall be filled by the appointment of a member of the same political party. 

 
Sec. 2.6 Eligibility. 

 
No person shall be eligible for election to any town office who is not at the time of the election a 
resident elector of the town and any person ceasing to be a resident and elector of the town shall 
thereupon cease to hold elective office in the town. 

 
Sec. 2.7 Removal of Elected Officials. 

 
Any elected town official may be removed from office for cause which shall include, but not be 
limited to, conviction of a felony, conviction of a lesser crime involving fraudulent or dishonest 
conduct, willful violation of this Charter, or a willful violation of the Town’s Code of Ethics.  No 
removal proceeding shall commence except upon a vote of a majority of the membership of the 
Town Council that there is probable cause to believe grounds for removal exist. A hearing 
thereon before the full Town Council shall take place after the determination of probable cause. 
Written notice by the Town Council of the charges and the time and place of the hearing shall be 
given to the official at least two weeks before such hearing.  The Town Council may appoint legal 
counsel to present evidence of the charges at the hearing.  At the hearing, the official shall have 
the right to be represented by legal counsel. The official and the Town Council’s legal counsel 
shall have the right to examine and cross-examine witnesses and to present evidence.  A decision 
to remove an elected official shall require an affirmative vote of seven members of the Town 
Council. 



Chapter III. The Town Council 
 

See. 3.1  The Council. 
 
There shall be a Town Council consisting of nine members hereinafter referred to as the Council. 
No member of the Council shall hold any other office of profit under the government or  be 
employed by the Town of East Hartford except as permitted by law, nor shall  the member during 
the term of office be appointed to any office of profit under the government of the Town. 

 
 
Sec. 3.2 Presiding Officer and Clerk. 

 
(a) With the Mayor presiding, the Town Council shall meet at seven thirty p.m. on the second 
Monday in November, 1969 and biennially thereafter, and shall choose one of its members to be 
Chairperson of said Council to preside at all meetings, but such office shall not deprive such 
Chairperson the right to vote on any question. 

 
(b) The Chairperson shall also be the Deputy Mayor and shall exercise the powers and duties of 
the Office of Mayor in the event of the absence, death, disability or resignation of the Mayor 
provided if the Chairperson is unable to assume the Office of Mayor, the Vice Chairperson shall 
assume the Office of Mayor.  If the Vice Chairperson is unable to assume the office, the Town 
Council shall elect one of its members to assume the Office of Mayor. The fact of disability of the 
Mayor shall be determined by an affirmative vote of eight of the members of the Council and shall 
continue for such time until a majority of the Council members determine that such disability no 
longer exists. If a Council member assumes the powers and duties of the Mayor until the next 
biennial election, the Council member shall resign from the Council, and the Council shall fill the 
vacancy for the remainder of the Council's term. During all other periods when the Deputy Mayor 
exercises the powers and duties of Mayor, the Deputy Mayor shall retain the right to vote as a 
Councillor. 
(b) The Chairperson shall also be the Deputy Mayor and shall exercise the powers and duties of 
the Office of Mayor in the event of the absence, death, disability or resignation of the Mayor. The 
fact of disability of the Mayor shall be determined by an affirmative vote of eight of the members 
of the Council and shall continue for such time until a majority of the Council members 
determine that such disability no longer exists. If the Deputy Mayor shall assume the powers and 
duties of the Mayor until the next biennial election,  the Deputy shall resign from the Council, 
and the Council shall fill the vacancy for the remainder of the Council's term. During all other 
periods when the Deputy Mayor exercises the powers and duties of Mayor, he or she shall retain 
his or her vote as a Councillor. 

 
(c) Upon selection of a Chairperson, the Town Council shall elect one of its members to the office 
of Vice Chairperson who shall assume the Chairperson’s duties in his or hertheir absence 
including powers and duties of Deputy Mayor. 

 
(d) At such meeting, and biennially thereafter, the Council shall also select a Clerk of the Council 
who shall receive and transmit communications for the Council and shall keep the records of its 
meetings and transactions in accord with the provisions of this Charter, the Ordinances, and Rules 
of the Council and perform such other services for the Council as may by resolution be 
prescribed. 

 
Sec. 3.3 Procedure. 

 
(a) At the first meeting of the Town Council following each biennial town election said Council 
shall by resolution fix the time and place of its regular meetings, which shall be at least once each 
month, and provide for the calling of special meetings. The Chairperson shall have the power to 
call a special meeting of the Council at any time and shall call such meeting whenever requested 
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by one_third or more of the Councillors so to do. The call for each special meeting of the Council 
shall state the purposes of the meeting and shall be served upon or mailed to each Councilor at 
least twenty_four hours before the hour of said meeting; but the lack of a call or the insufficiency 
of the service thereof shall not invalidate any meeting of the Council at which all members shall 
be present. No business shall be acted upon at any special meeting except that concerning which 
notice of proposed action shall have been given in the call for the meeting. The Council shall by 
resolution determine its own rules of procedure. 

 

(b) All meetings of the Council for the transaction of business shall be open to the public and the 
votes shall be recorded in accordance with law.   Five members shall constitute a quorum. All 
ordinances and resolutions shall be confined to one subject which shall be clearly stated in the 
title. 

 
(c) The Council shall keep for public inspection  minutes of all its proceedings, including all roll 
call votes, which shall be the official record of its proceedings. Said  minutes shall be maintained 
by the Clerk of the Council. The record so kept shall be authenticated for each meeting by the 
signature of the Chairperson or the Clerk or of both. 

 
Sec. 3.4  General Powers and Duties. 

 
(a) The Town Council shall have the powers and duties which, on the effective date of this 
Charter (April 2, 1968) were conferred by law upon officers, boards and commissions of said 
town existing prior to such date except as otherwise specifically provided in this Charter. The 
legislative power of the town shall be vested exclusively in the Council, except as otherwise 
provided in section 3.10 of the Charter . 

 
(b) The Council shall have the power to enact, amend or repeal ordinances not inconsistent with 
this Charter or the General Statutes of the state; to create or abolish, by ordinance, boards or 
commissions; to establish the rate of compensation for the members of the succeeding Town 
Council. 

 
(c) The Council may contract for services and the use of the facilities of the United States or any 
federal agency, the State of Connecticut and any political subdivision thereof, or may, by 
agreement join with any such political subdivision to provide services and facilities. The Town 
Council may establish such rules and regulations by ordinance as it deems necessary in order to 
enable the Purchasing Agent to enter into regional purchasing agreements, retaining such controls 
as are required by this Charter. The Town Council shall not, however, commit the town to 
participation in any metropolitan or regional government, nor to any metropolitan, regional or 
municipal governmental body to which the town's control over its municipal service is transferred 
in whole or in part, regardless of the town's representation thereon, without prior approval by the 
voters at a referendum called for that purpose at a special or general election. 

 
(d) The Council is authorized, in adopting ordinances, to incorporate any nationally recognized 
code, rules or regulations that have been printed in book form, or any code officially adopted by 
any administrative agency of the state, or any portion thereof, by reference thereto in such 
ordinance; provided, upon adoption of any such ordinance wherein such code, rules or regulations 
or portions thereof have been incorporated by reference, there shall be maintained  copies of such 
code, rules or regulations in the office of the Town Clerk for examination by the public, and there 
shall be available copies of such code, rules or regulations or portions thereof as are incorporated 
by reference in any ordinance for sale at cost to any member of the public. 

 
(e) The Council may fix the penalty for the violation of any of the bylaws, ordinances, and 
enactments made by it in accordance with State law. 

 
(f) The Council may, by resolution, regulate the internal operations of the boards, commissions 



and offices which it fills by appointment, and fix the compensation of the Selectmen, the 
Registrars of Voters, and the officers and employees not in the classified service as hereinafter 

provided in this Charter. The Council shall establish, by ordinance, the qualifications of appointed 
officers and employees not in the classified service hereinafter provided. 

 

(g) The Council may fix the charges, if any, to be made for services rendered by the town or the 
execution of powers vested in the town. 

 
 (h) The Clerk shall refer a copy of each ordinance introduced to the Corporation Counsel for advice   
 regarding the validity, legal effect, style, and form of the proposal, but such advice shall not be   
 binding upon the Council. 

(g) The Council may fix the charges, if any, to be made for services rendered by the town or the 
execution of powers vested in the town. 

 
(h) The Clerk shall refer a copy of each ordinance introduced to the Corporation Counsel for 
advice regarding the validity, legal effect, style, and form of the proposal, but such advice shall 
not be binding upon the Council. 
 
Sec. 3.5 Public Hearing on and Publication of Ordinances. 

 
At least one public hearing, notice of which shall be given at least five days in advance by 
publication in a newspaper having  general circulation in  the Town of East Hartford, and by 
posting a notice in a public place, shall be held by the Town Council before any ordinance shall 
be passed. Every ordinance (except bond ordinances), after passage, shall be  assigned a  serial 
number and  shall become a part of the Town’s Code of Ordinances. Upon final passage, the 
Town Clerk shall keep an updated Code of Ordinances in accordance with the General Statutes. 
Within ten days after final passage, all ordinances shall be published once in their entirety in a 
newspaper having general circulation within the town. Every ordinance, unless it shall specify a 
later date, shall become effective on the twenty_-first day after such publication following its 
final passage. 

 
Sec. 3.6  Emergency Ordinances. 

 
An ordinance stated to be a public emergency measure and stating the facts constituting such 
public emergency shall become effective immediately after publication thereof as required in  
Sec 3.5section 5 of this chapter and no public hearing or notice of public hearing shall be 
required for any public emergency ordinance.  An emergency ordinance shall be effective for 
sixty days following passage. 

 
Sec. 3.7 Investigation. 

 
The Town Council shall have the power to investigate any and all departments, offices and 
agencies of the town and for such purposes shall have the power to call witnesses to appear 
before the Council to testify on any matter under investigation. There shall be a committee of the 
Council on investigations and audits, including proportionate minority representation, and such 
committee shall employ a certified public accountant to develop under its direction a regular 
council audit program in addition to the independent audit and may employ such other 
investigatory services as it deems necessary. If any nonelective officer or employee of the town 
who, upon receipt of adequate notice and opportunity, fails to appear or refuses to testify when so 
called by the Council, such refusal or failure shall be deemed to be grounds for dismissal from 
said office or position. 

 

Sec. 3.8  Relations to Administrative Service. 

Neither the Town Council nor any of its members shall direct or request the appointment of any  
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person to any office or employment, or direct or request the removal of any person from any 
office or employment which office or employment, by the provisions of this Charter, the Mayor 
or any of his their appointees are empowered to fill by appointment, provided the Mayor may 
seek advice from the Council regarding appointments and provided further the Council may 
prefer charges in writing against any officer or employee appointed by the Mayor in the manner 
hereinafter prescribed for the removal of officers and employees. The Council and its members 
shall deal with the Administrative Service solely through the Mayor and neither the Council nor 
any member thereof shall give orders to any of the subordinates of the Mayor either publicly or 
privately, provided a properly constituted meeting of the Council, which the Mayor has been 
invited to attend, may call before it any employee or officer for the purpose of investigation. 

 
Sec. 3.9  Annual Audit. 

 
The Town Council shall annually designate an independent public accountant to audit the books 
and accounts of the town in accordance with the provisions of the General Statutes, as amended. 
In addition to the annual audit, the Town Council shall obtain an audit of any nonrecurring 
project (except for single expenditures for goods or services) costing more than $500,000.00, if 
no state or federal audit is required. The Town Council shall designate an independent public 
accountant to conduct such audit. 
 
Sec. 3.10 Approval of Ordinances and Appropriations by the Mayor. 

 
(a) Every ordinance except an emergency ordinance shall, before it becomes effective, be certified 
to the Mayor for his approval. The Mayor shall, within five days of passage by the Town  
Council, sign the proposed ordinance, if he they approves it, whereupon, subject to the provisions 
of Section 3.5 of this chapter , it shall become effective. If he disapproves a proposed ordinance, 
hethey  shall within five days return it to the Clerk of the Council with a statement of the reasons 
for his their disapproval which statement shall be transmitted by said Clerk to the Council at its 
next meeting. If the Council shall pass the proposed ordinance by an affirmative vote of at least 
six members within seven days after such ordinance has been received by the Council in meeting 
with the Mayor's disapproval, it shall become effective without his approval. If the Mayor does 
not return the proposed ordinance within the time required, it shall become effective without his 
their approval. The Mayor may disapprove or reduce any item or items in any appropriation, 
whereupon the approved portion of the appropriation shall become effective unless the 
disapproved or reduced portion thereof is passed by the Council over the Mayor’s veto in the 
manner herein provided, in which case the entire appropriation shall become effective as finally 
passed. 

 
(b) In computing the time periods specified in this Section, the period begins with the first day 
after Council approval and does not include Saturdays, Sundays and legal holidays. 
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Chapter IV. The Mayor 
 
Sec. 4.1 Election and Qualification. 

 
At each town election a Mayor shall be chosen by the electors of the town. Such Mayor shall 
serve for a term of two years and until a successor shall be elected and qualified and shall take 
office on the first Monday following the town election.  The Mayor shall be the chief executive 
officer of the town and shall receive such compensation as shall by ordinance be fixed by the 
Town Council. 

 
 
Sec. 4.2 Duties. 

 
(a) The Mayor shall be directly responsible for the administration of all departments, agencies, 
and offices in charge of persons or boards appointed by him or her and shall supervise and direct 
the same.  The Mayor shall also be the Director of Emergency Management. 
The Mayor shall appoint and may remove a Chief Administrative Officer to assist the Mayor with 
the day-to-day administration of all departments, agencies and offices of the Town. The Chief 
Administrative Officer shall be appointed based upon generally accepted professional experience, 
education, and qualifications as established by ordinance.  The Chief Administrative Officer shall 
report solely to the Mayor, shall perform such duties and responsibilities as are assigned to them 
by the Mayor, and shall be responsible to the Mayor in the exercise of their powers and in the 
performance of their duties hereunder. The ability to assign responsibilities to a Chief 
Administrative Officer shall not abrogate the Mayor’s responsibilities or rights under this Charter. 

 
(b) The Mayor shall devote full time to the duties of the office. The Mayor shall hold no other 
office of profit under the government of the town, nor shall he or shethe Mayor during the term 
for which he or shethe Mayor is elected be appointed to any office of profit under the government 
of the town. 

 
(c) The Mayor shall see that all laws and ordinances governing the town are faithfully executed; 
shall make periodic reports to the Town Council and may attend its meetings; shall prepare and 
cause to be printed, as soon as possible after the close of the fiscal year an annual town report; 
shall recommend to the Council such measures as he or shethey may deem necessary or 
expedient; shall keep the Council fully advised as to the financial condition of the town; shall 
prepare and submit to the Council an annual budget as provided in Chapter VI of this Charter; 
and shall exercise such other powers and duties as may be authorized by ordinance or resolution 
of the Council not inconsistent with this Charter. 

 
(d) The Mayor shall have the power to enquire directly, or through a designated agent, into the 
activities of any organization spending town funds and to require complete disclosure of 
information, with persistent resistance to such request being grounds for dismissal. 

 
(e) The Council shall not diminish by ordinance, vote or otherwise the powers and duties of the 
Mayor, except those powers and duties imposed on him or herthem by the Council. 

 
(f) The Mayor may at his or hertheir option become a contributing member of the town 
retirement system. 
 
Sec. 4.3  Appointments and Terms. 

 
(a) The Mayor shall appoint and may remove the Chief Administrative Officer, shall appoint 
and may remove all department heads and other officers and employees of the town, except as 
otherwise specifically provided by this Charter and except employees in the offices of elected 
officers or boards. The terms of such appointees shall terminate on the same date as the term 
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of the Mayor except such appointees may continue to serve until their successors are 
appointed and qualified, and except that the terms of board and commission members shall be 
those provided by statute or ordinance. 

 
(b) The Chiefs of the Police and Fire Departments  shall be in the classified service and shall be 
appointed and serve under the merit system. 
(b)  

(c) In lieu of any appointment by the Mayor or any of his or hertheir appointees to any office 
under his or hertheir jurisdiction the Mayor may, subject to the approval of the Council, perform 
the duties of any office under his or hertheir jurisdiction, except those of the Town Treasurer, 
provided in case the Town Treasurer is absent or unable to act, the Mayor may countersign checks 
in accordance with the provisions of Chapter VI, Section 8 of this Charter. 

 
(d) The Mayor shall appoint, with the consent of the Council, the members of the Board of Tax 
Review, the Town Planning and Zoning Commission and the Zoning Board of Appeals at such 
times and for such terms as are prescribed in the statutes, this Charter, or ordinances. The Mayor 
shall in like manner appoint members of other commissions, committees, and boards created by 
the Council to administer programs or parts of programs and appoint individuals to represent the 
town on regional bodies. 

 
(e) The Mayor may terminate any of these appointments made with consent of Council for 
persistent nonattendance at meetings. The Mayor may propose the termination of any of these 
appointments for cause and the termination shall be effective if a vote of Council upholds the 
sufficiency of the cause. 

 
(f) The Mayor may appoint citizen advisory or study committees to serve for the purposes and 
periods he or shethe Mayor determines. 

 
(g) The power to remove an officer or employee shall include, wherever it appears in this Charter, 
the power to suspend, either pending investigation or as a disciplinary penalty under the 
applicable standards. 
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Chapter V. Offices and Departments 
 
Sec. 5.1  Corporation Counsel. 

 
(a) The Mayor shall appoint, and may remove, a Corporation Counsel, who shall be an attorney 
of at least five years’ practice in the State of Connecticut. 

 
(b) The Corporation Counsel shall appear for and protect the rights of the town in all actions, 
suits or proceedings brought by or against it or any of its departments, officers, agencies, boards 
or commissions. The Corporation Counsel shall be the legal advisor of the Town Council, the 
Mayor, and all town officers, boards and commissions in all matters affecting the town and shall 
upon written request furnish them with a written opinion on any question of law involving their 
respective powers and duties. 

 
(c) When a board or commission requests an opinion, the Corporation Counsel shall prepare a 
written opinion stating his or her best advice as to the legality, efficacy or validity of the actions 
or positions proposed by the board or commission requesting the opinion. In a final paragraph of 
the written opinion, the Corporation Counsel shall indicate whether  the conclusion follows with 
substantial certainty from the applicable law or whether it simply represents his or hertheir best 
judgment as to applicable law and that there is some degree of uncertainty in determining what a 
court will ultimately decide. In all cases where the Corporation Counsel has indicated in his or 
hertheir written opinion that the conclusion follows with substantial certainty from applicable 
law, such written opinion will be binding upon the board or commission which requests such 
opinion. This subsection does not apply to opinions requested by the Town Council. 

 
(d) Upon request the Corporation Counsel shall prepare or approve forms of contract or other 
instruments to which the town is a party or in which it has an interest. 

 
(e) The Corporation Counsel shall have power to appeal from orders, decisions and judgments 
and, subject to approval of the Council, to compromise or settle any claims by or against the 
town. The Corporation Counsel shall have such other powers and duties as may be prescribed by 
the Town Council. 

 
(f) If in special circumstances or for any investigation under Chapter III, Section 7  the Council 
deems it advisable, it, by resolution, may provide for the temporary employment of counsel other 
than the Corporation Counsel. 

 
(g) The Corporation Counsel shall appoint, and may remove, such part time assistant Corporation 
Counsels and temporary employees as he or shethey deems necessary. In addition, there shall be 
a full time Assistant Corporation Counsel who shall be a member of the classified service and 
subject  to all of the provisions of Chapter VII of this Charter. 

 
Sec. 5.2  Town Clerk. 

 
The Mayor shall appoint, and may remove, a Town Clerk, who shall have all powers and duties 
conferred or imposed by law on town clerks, who may act as Clerk of the Town Council if 
selected, and who shall have such other powers and duties as are prescribed in this Charter or by 
the Council. The Town Clerk shall appoint and remove, subject to such rules and regulations as 
may be adopted pursuant to the merit provisions of Chapter VII of this Charter all deputies, 
assistants or employees in the office. The Town Clerk shall receive a compensation fixed by the 



Council and all fees collected by  the office shall be paid into the town treasury. The Town Clerk 
may, at his or hertheir option, become a contributing member of the town retirement system. 

 
 
Sec. 5.3  Town Treasurer. 
 
The Town Treasurer shall be Treasurer of town funds and school funds, and shall countersign all 
checks. He or sheThe Treasurer shall be responsible for the issuance of bonds authorized by the 
town, the payment of interest and principal obligations on debt of the town, the borrowing of 
money in anticipation of taxes, or other issuance of temporary notes, and all duties imposed by  the 
General Statutes on the Treasurer of the town. The Town Treasurer shall also be agent of the town 
deposit fund. The Treasurer may at his or hertheir option become a contributing member of the 
town retirement system. 

 
Sec. 5.4  Administrative Departments. 

 
(a) There shall be the following administrative departments: a Department of Finance, a Human 
Resources Department, a Department of Development, a Treasury Department, a Police 
Department, a Fire Department, a Public Works Department, a Department of Parks and 
Recreation, a Department of Inspections and Permits, a Department of Health and Social 
Services, a Department of Youth Services,  a Department of Information Technology and a 
Department of Libraries. Such departments shall, except as otherwise provided in this Charter, 
have the powers and duties prescribed by law and by ordinance or by resolution of said Council. 
 
(b) Subject to Connecticut General Statutes, the Mayor shall have the authority (i) to appoint one 
individual to serve as the Director of one or more administrative Departments; and (ii) realign 
responsibilities between, merge, or rename administrative departments.  Such appointments shall 
be communicated to the Town Council.  Any realignments, mergers, or renaming of departments 
shall be approved by the Town Council. 
 
Sec. 5.5  Department of Finance. 

 
(a) The Department of Finance shall be responsible for the keeping of accounts and financial 
records, the assessment and collection of taxes, special assessments and other revenues, the 
control over expenditures and such other powers and duties as may be required by ordinance or 
resolution of the Town Council. 

 
(b) The department shall in addition have responsibility for developing applications of electronic 
data processing to town financial and operating information, for the planning and placement of 
for insurance of the town's risks, and for the administration, including further planning, of the 
town retirement system. 

 
(c) Accounts shall be kept by the Department of Finance showing the financial transactions for all 
departments and agencies of the town. Forms for such accounts shall be prescribed by the 
Director of Finance with the approval of the Mayor. Financial reports shall be prepared for each 
quarter and for each fiscal year and for such other periods as may be required by the Mayor. 

 
 
Sec. 5.6  Director of Finance. 

 
(a) Except as provided in Chapter IV, Section 3 of this Charter, the Mayor shall appoint and may 
remove a Director of Finance who shall have direct supervision over the Department of Finance 

and the administration of the financial affairs of the town.  The Director of Finance shall exercise 
his or hertheir powers and discharge his or hertheir duties under the supervision of the Mayor. 
The Director of Finance shall appoint and may remove, subject to such rules and regulations as 
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may be adopted pursuant to the merit system provisions of Chapter VII of this Charter, a Tax 
Collector, an Assessor, a Purchasing Agent, and all other employees of the Department of 
Finance. Subject to the approval of the Mayor, the Director of Finance may perform the duties of 
any office under his or hertheir supervision and may consolidate one or more such offices under 
one person. 

 
(b) The Tax Collector and the Assessor shall have the powers and duties imposed by law on such 
officers, and shall have such other powers and duties as the Council may prescribe. 

 
(c) The Purchasing Agent of the town shall purchase all supplies, materials, equipment and other 
commodities required by any department, agency, board or commission of the town except the 
Board of Education, libraries and the Probate Court, on requisitions signed by the head of the 
department, office or agency or Chairman of the board or commission or responsible 
representative appointed by him or herthem. Nothing herein contained shall be construed to 
prevent  the town Purchasing Agent from serving as Purchasing Agent for the Board of 
Education, libraries or the Probate Court upon the request of the Board of Education, a Judge of 
such Court or the Director of Libraries. Purchases shall be made under such rules and regulations 
as may be established by the Council, provided, if any purchase or contract for purchasing, 
including a continuing order or contract for the purchase of the same commodity over a period of 
time involves the expenditure above the threshold limit established by the Town Council by 
ordinance, the Purchasing Agent, unless it shall be determined by the Council to be against the 
best interests of the town, shall invite sealed bids or proposals, giving ten days public notice 
thereof by publication at least once in a newspaper having circulation in the town and shall award 
the purchase or contract to the lowest bidder thereon, or may reject all such bids or proposals. All 
such sealed bids or proposals shall be opened publicly. 

 
Sec. 5.7  Director of  Human Resources. 

 
The Mayor shall appoint and may remove the  Human Resources Director. The  Director shall 
have responsibility for administering the merit system provided for in this Charter, he or she shall 
initiate programs for the recruitment of the best available persons to fill vacant positions in the 
town service, for continued training and evaluation of the employees and officers, for employee 
relations generally, for assistance to department heads and the Mayor in dealing with organized 
employees, and for interpreting to the employees and potential employees the opportunities and 
terms of employment with the Town of East Hartford. The Director shall have a general 
responsibility for making employment with the town attractive to able people, productive and 
efficient, equitable in its relationships, fair in its opportunities, and personally satisfying.  The 
Director shall, for these objectives, develop and propose to the Mayor, the Council, or both, from 
time to time changes in personnel policies. In addition to these duties and those following from 
Chapter VII, he or she may be assigned additional tasks by the Mayor or the Council.  The 
Director shall appoint and remove subject to such rules and regulations as may be adopted 
pursuant to the merit provisions of Chapter VII of this Charter all assistants or employees in the 
office. The Director shall exercise his or hertheir powers and discharge his or hertheir duties 
under the supervision of the Mayor. 

 
Sec. 5.8 Department of Public Works. 



The Department of Public Works shall have supervision and control of the maintenance of all 
town owned structures, except such structures as are under the control of the Board of Education, 
the planning, surveying, constructing and reconstructing, altering, paving, repairing, maintaining, 
cleaning, lighting and inspecting of highways, sidewalks and curbs, flood control, public and 
private storm drains, and other public improvements, town buildings, and the preservation, care 
and removal of trees within highways or public places, all engineering work of the town and the 
collection and disposal of garbage, rubbish and ash, provided that the inspection of sidewalks 
shall be a function of the Department of Inspections and Permits, and shall have such other 
powers and duties as the Town Council may prescribe. Any provision of this section to the 
contrary notwithstanding, the Department of Public Works may maintain and care for school 
buildings and grounds, but only if and to the extent and for the period requested by the Board of 
Education and approved by the Council, provided the costs are charged against the Board of 
Education's appropriations 
 
Sec. 5.9 Director of Public Works. 
 
Except as provided in Chapter IV, Section 3 of this Charter, the Mayor shall appoint and may 
remove a Director of Public Works who shall be responsible for the efficiency, discipline, and 
good conduct of the department and who, in accordance with such rules and regulations as may be 
adopted pursuant to the merit system provisions contained in Chapter VII of this Charter, shall 
appoint and may remove such deputies, assistants and employees as he or she may deem necessary 
and shall prescribe their duties.  The Director of Public Works shall exercise his or hertheir powers 
and discharge his or hertheir duties under the supervision of the Mayor. He or sheThe Director 
shall organize the work of the department in such manner as he or shethey shall deem most 
economical and efficient. The Director of Public Works shall be the Tree Warden, and shall have 
all the powers and duties thereof as provided in the General Statutes, as amended. 
 
 
Sec. 5.10 Police Department. 
 
The Police Department shall be responsible for the preservation of the public peace, prevention of 
crime, apprehension of criminals, regulation of traffic, protection of rights of persons and property 
and enforcement of the laws of the state, and the ordinances of the town and all rules and 
regulations made in accordance therewith. All members of the department shall have the same 
powers and duties with respect to the service of criminal process and enforcement of criminal laws 
as are vested in police officers by the General Statutes, and all powers and duties imposed by law 
on constables except as otherwise provided by department rules and regulations. 
 
 
Sece. 5.11 Chief of Police. 
 
(a) Except as provided in Chapter IV, Section 3  of this Charter, the Mayor shall appoint and may 
remove subject to the provisions of the General Statutes, as amended, a Chief of Police who shall 
appoint and may remove, subject to such rules and regulations, as may be adopted pursuant to the 
merit system provisions of Chapter VII of this Charter, all other officers and employees of the 
Police Department including a Dog Warden whose powers and duties shall be as provided in the 
General Statutes, as amended. The Chief shall exercise his or hertheir powers and discharge his or 
hertheir duties under the supervision of the Mayor. 
 
(b)(a) The Chief of Police shall assign all members of the department to their respective posts, 

shifts, 
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details, and duties. He or sheThe Chief shall make rules and regulations concerning the operation 
of the department and the conduct of all officers and employees thereof. He or sheThe Chief 
shall be responsible for the efficiency, discipline and good conduct of the department and for the 
care and custody of all property used by the department. Disobedience to the lawful orders, rules 
and regulations of the Chief shall be grounds for dismissal or for other appropriate disciplinary 
action. 
 
 
Sec. 5.12 Fire Department. 
 
The Fire Department shall be responsible for the protection of life and property within the town 
from fire and for the enforcement of all laws, ordinances and regulations relating to fire 
prevention and fire safety. 
 
 
Sec. 5.13 Fire Chief. 
 
(a) (a) Except as provided in Chapter IV, Section 3  of this Charter, the Mayor shall appoint and 
may  remove subject to the General Statutes, as amended, a Fire Chief who shall appoint and 
may remove, subject to such rules and regulations as may be adopted pursuant to the merit system 
provisions of Chapter VII of this Charter, all other officers and employees of the Fire Department 
as may be necessary. The Chief shall exercise his or her powers and discharge his or hertheir 
duties under the supervision of the Mayor. 
 
(b) (b) The Chief shall assign all members of the department to their respective posts, shifts, 
details and duties. The Chief shall make rules and regulations concerning the operation of the 
department and the conduct of all officers and employees thereof.  The Chief shall be responsible 
for the efficiency, discipline and good conduct of the department and for the care and custody of 
all property used by the department. Disobedience to the lawful orders, rules and regulations of 
the Chief shall be grounds for dismissal or for other appropriate disciplinary action. 
 
(c) (c) The Mayor shall appoint and may remove subject to the rules and regulations adopted 
pursuant to the merit system provision of this Chapter VII of this Charter, the Fire Marshal in 
accord with this Charter. The Fire Chief shall assign the Fire Marshal his or hertheir respective 
posts, shifts, details and duties. The Fire Department shall have responsibility for the fire 
inspections and shall cooperate with the Zoning Enforcement Officer and the Department of 
Health and Social Services in the enforcement of the housing and fire codes. 
 
 
Sec. 5.14 Department of Development. 
 
The Mayor shall appoint and may remove the Director of Development. The Director of 
Development shall coordinate insofar as possible the planning and zoning activities, the renewal 
activities, and the capital planning activities of the town with the view of conserving desirable 
existing values and achieving economically, socially, and aesthetically desirable development in 
the town. It shall be a special duty to be aware of development opportunities arising from federal 
and state programs and to propose programs for the use of these opportunities in East Hartford. It 
shall be a further task to assemble and convey to representatives of business, industry, and land 
development interests’ information for their East Hartford development decisions.  The Director 
shall appoint and may remove, subject to such rules and regulations as may be adopted pursuant 
to the merit system provisions of Chapter VII of this Charter, such assistants and employees as 
may be necessary. He or sheThe Director shall exercise his their powers and discharge his or 
hertheir duties under the supervision of the Mayor.the 
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supervision of the Mayor. 
 
 

Sec. 5.15 Planning and Zoning Commission. 
 
Upon the adoption of an appropriate ordinance, there shall be a combined Planning and Zoning 
Commission and the present separate commissions for these purposes shall be terminated. 
 
 
 
Sec. 5.16 Department of Health and Social Services. 
 
The Department of Health and Social Services shall be responsible for the administration of the 
public health and social service programs of the town. The Director of Health shall be the Director 
of Health and Social Services. The Mayor shall appoint and may remove the Director of Health in 
accordance with state law. The Director of Health and Social Services shall have all the powers 
and duties relating to the poor and defective and dependent persons vested by law in the selectmen 
of towns and shall also be director of public assistance. Further, the Director shall be responsible 
for the preservation and promotion of the public health and shall perform such functions and shall 
have such powers and duties as are imposed by law on directors of health and such other powers 
and duties as the council may prescribe.  Subject to the General Statutes and in accordance with the 
merit system provided under Chapter VII of this charter, the Director may appoint and may 
remove assistants and employees. 
 
 
Sec. 5.17 Director of Libraries. 
 
(a) (a) The Director of Libraries shall administer and coordinate the affairs of town libraries 
under the general supervision of the Mayor.  Upon the vacancy of the Director of Libraries by 
the person serving in such position on July 1, 2004, and whenever thereafter there is a vacancy 
in such position, Tthe Mayor shall appoint and may remove the Director. He or sheThey shall 
be responsible for the development of library resources and library services to the town. He or 
sheThey  shall appoint and may remove, in accord with this Charter, assistants, librarians and 
other employees in the town libraries. 
 
(b) (b) The Town Council may, by ordinance, create or abolish Commission on Culture and 
Fine Arts, which will act as a library board.a Library Board.  The Board Commission shall 
have the powers as established by ordinance and as set forth herein. 
 
(c) (c) The Commission library board shall from time to time confer with the Director of Libraries 
with respect to: the use of the town’s public library facilities; the Director of Libraries’ annual 
proposed budget for library services; the selection and acquisition of materials; the development, 
implementation and alteration of programs; and capital planning.  The Commission Library Board 
shall confer with the Director of Libraries with respect to the acquisition and selection of library 
materials and composition of collections. 
 
(d) (d) The Commission Library Board and Director of Libraries shall collaborate on the 
proposed annual budget prior to submitting to the Mayor and shall have input to the evaluation of 
the facility, its services and the director position and shall prepare an annual report on the state of 
the libraries. 
 
 
Sec. 5.18 Department of Parks and Recreation. 
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The Department of Parks and Recreation shall have custody over and develop and maintain the 
parks, playgrounds, and other recreation facilities of the town and shall develop and provide the 
recreation programs and services deemed needed in the town, and shall have such other powers 
and duties as the Town Council may prescribe. 
 
Sec. 5.19 Director of Parks and Recreation. 
 
The Mayor shall appoint and may remove a Director of Parks and Recreation who shall be 
responsible for the efficiency, discipline and good conduct of the department and who, in 
accordance with such rules and regulations as may be adopted pursuant to the merit system 
provisions contained in Chapter VII of this Charter, shall appoint and may remove such deputies, 
assistants, and employees as may be deemed necessary and shall prescribe their duties. He or 
sheThe Director shall exercise his their powers and discharge his or hertheir duties under the 
supervision of the Mayor.  The Director shall organize the work of the department in such manner 
as he or shethey shall deem most economical and efficient. 
 
Sec. 5.20 Department of Inspections and Permits. 
 
The Department of Inspections and Permits shall have responsibility for the enforcement of all 
state and local laws, codes, regulations, and ordinances governing land use, the construction, 
alteration, or repair of, or the making of additions to, buildings or other structures,  and for the 
enforcement of the subdivision regulations, making the necessary inspections and, upon 
compliance, issuing the appropriate permits.   The head of the department, or  a duly appointed 
designee, shall be the Zoning Enforcement Officer.   The department shall have responsibility for 
the sidewalk inspections  performed by the town. The department shall cooperate with the 
Planning and Zoning Commission and the Director of Development and shall have responsibility 
for proposing improvements in the codes and ordinances it enforces and in the methods of 
enforcement. The department shall have such other responsibilities as the Council may prescribe. 
 
Sec. 5.21 Director of Inspections and Permits. 
 
The Mayor shall appoint and may remove the Director of Inspections and Permits. The Director 
of the department shall be responsible for the efficiency, discipline, and good conduct of the 
department and shall exercise his or hertheir powers and discharge his or her duties under the 
supervision of the Mayor. The Director shall appoint and may remove in accord with this Charter 
such deputies, assistants and employees as may be deemed necessary and shall prescribe their 
duties. The Director may call on law enforcement officers, prosecutors and the Corporation 
Counsel for assistance in enforcement of the laws and regulations under his or her charge. 
 
Sec. 5.22 Department of Youth Services. 
 
(a) The Department of Youth Services shall be responsible for informing, educating and 
counseling the youth of East Hartford with regard to social issues.  The Department shall also 
coordinate all activities of the various Town Departments involving youth activities and problems 
and train department personnel in handling youth problems. 
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(a) (b) Director of Youth Services. The Mayor shall appoint and may remove the Director of 
Youth Services. The Director of Youth Services shall administer the office and coordinate youth 
services under the supervision of the Mayor.  The Director shall appoint and may remove, in 
accord with this Charter, employees of the Department. 
 
Sec. 5.23 Department of Information Technology  
 

(a) The Department of Information Technology shall be responsible for providing infrastructure, 
governance and functional support in all areas of information technology strategies and initiatives 
for the Town of East Hartford.  
 
(b) Director of Information Technology. The Mayor shall appoint and may remove the Director of 
Information Technology who shall be the town’s Chief Information Officer. The Director of 
Information Technology shall administer the office and coordinate information technology under 
the supervision of the Mayor.  The Director shall appoint and may remove, in accord with this 
Charter, assistants and employees of the Department. 
 
Sec. 5.243 Board of Zoning Appeals. 
 
There shall be a Zoning Board of Appeals with the members and alternates appointed by the 
Mayor, with the consent of Council, in accord with the General Statutes and ordinances of the 
town. It shall have the powers, duties and responsibilities prescribed by the statutes and 
ordinances. 
 
Sec. 5.254 Official Bonds. 
 
The Mayor, Town Clerk, Director of Finance, and agent of the town deposit fund, Tax Collector, 
Director of Public Works, Director of Inspections and Permits, and such other officers and 
employees as may be required to do so by the Council shall, before entering on their respective 
official duties, execute to the town, in the form prescribed by the Council and approved by the 
Corporation Counsel, and file with the Town Clerk, a surety company bond in a penal sum to be 
fixed by the Council, conditioned upon honesty and/or the faithful performance of such official 
duties. Nothing herein shall be construed to prevent the Council, if it deems it to be in the best 
interests of the town, from prescribing a name schedule bond, schedule position bond or blanket 
bond, or from prescribing which departments, offices, agencies, boards or commissions shall be 
covered by a specific type of the aforementioned bonds. Premiums for such bonds shall be paid 
by the town. 
 
Sec. 5.265 Salaries Compensation. 
 
Salaries Compensation of all directors and other officers and all employees in the classified service 
of the town shall be determined by the Council, in conformity, with a systematic pay plan for the 
position involved, upon recommendation of the Mayor, provided nothing herein shall be construed 
to limit the power of the Board of Education to fix the compensation of employees of the school 
system. As used in this section, compensation includes salaries, health and retirement benefits, 
vacation, other leave and other benefits provided to directors, officers and employees. 
 
Sec. 5.276 Political Activity. 
 
No person holding a full time appointed position in the non-classified service of the town shall be 
required to make any contribution to the campaign funds of any political party or candidate for 
public office nor shall he or shethey be required to take any part in the management, affairs or 
campaign of any political party. 
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Chapter VI. Finance and Taxation 
 
Sec. 6.1 General Form of Budget Presentation. 

 
The town shall continue to operate on the Uniform Fiscal Year. The Mayor shall require each 
department, office or agency of the town supported wholly or in part by, town funds, or for which 
a specific town appropriation is made, including the Board of Education, to set forth, in narrative 
or such other form as the Mayor may prescribe, a program or programs showing services, 
activities and work accomplished during the current year and to be accomplished during the 
ensuing year. 
 
Sec. 6.2 Departmental Estimates. 

 
The Mayor shall compile preliminary estimates for the annual budget. The head of each 
department, office or agency of the town as described in section  6.1 of this Chapter, including the 
Board of Education, shall, no later than January 5th of each year, file with the Mayor on forms 
prescribed and provided by him or herthem a detailed estimate of the expenditures to be made by  
the department, office or agency and the revenue other than tax revenues, to be collected thereby 
in the ensuing fiscal year and such other information as may be required by the Council or the 
Mayor. 

 
Sec. 6.3 Duties of the Mayor on the Budget. 

 
Not later than February 23rd of each year the Mayor shall present to the Council the next fiscal 
year’s budget consisting of: 

 
(a) A budget message outlining the financial policy of the town government and describing in 
connection therewith the important features of the budget proposal indicating any major changes 
from the current year in financial policies, expenditures and revenues together with the reasons 
for such changes, and containing a clear general summary of its contents; 

 
(b) Estimates of revenue, presenting in parallel columns the itemized receipts collected in the last 
completed fiscal year, the receipts collected during the current fiscal year prior to the time of 
preparing the estimates, total receipts estimated to be collected during the current fiscal year, 
estimates of the receipts, other than from the property tax, to be collected in the ensuing fiscal 
year, and an estimate of available surplus; 

 
(c) Itemized estimates of expenditures, presenting in parallel columns the actual expenditures for 
each department, office, agency or activity of the last completed fiscal year and for the current 
fiscal year prior to the time of preparing the estimates, total expenditures as estimated for the 
current fiscal year, and the Mayor's recommendations of the amounts, to be appropriated for the 
ensuing fiscal year for all items, and such other information as may be required by the Council. 
The Mayor shall present reasons for the recommendations. The Board of Education shall have 
the same duties and follow the same form and procedure with respect to the budget of the Board 
of Education as required by the Mayor in Section 2 of this Chapter for other departmental 
estimates. Estimates of the costs of capital programs shall be submitted by each department, 
office or agency annually in the form and manner prescribed by the Mayor. The Mayor shall 
recommend to the Council those capital projects to be undertaken during the ensuing fiscal year 
and the method financing the same. Those financed from certified unappropriated surplus and 



current revenue shall be unlimited in amount. 
 
Sec. 6.4 Duties of the Council on the Budget. 

 
(a) The Council shall hold one or more public hearings not later than March 11th at which any 
elector or taxpayer may have an opportunity to be heard regarding appropriations for the ensuing 
fiscal year. Following receipt of the estimates from the Mayor and the Board of Education, the 
Council shall cause sufficient copies of said estimates to be made available for general 
distribution in the office of the Town Clerk and, at least five days prior to the aforementioned 
public hearing, the Council shall cause to be published in a newspaper having circulation in the 
town a notice of such public hearing and a summary of said proposed budget estimates showing 
anticipated revenues by major sources, and proposed expenditures by functions or departments in 
the same columnar form as prescribed for budget estimates in section 3 of this Chapter, and shall 
also show the amount to be raised by taxation. 

 
(b) Subject to the provisions of Section 10, Chapter III of this Charter, within ten days after 
holding the final such public hearing the Council shall adopt a budget and file the same with the 
Town Clerk. At the time when the Council shall finally adopt the budget, it shall also fix the tax 
rate in mills which shall be levied on the taxable property in the town for the ensuing fiscal year. 

 
(c) Should the Council fail to adopt a budget within the specified ten days, the budget as 
presented by the Mayor in accordance with the provisions of Section 3 of this Chapter shall be 
deemed to have been finally adopted by said Council. The tax rate shall forthwith be fixed by the 
Mayor and thereafter expenditures shall be made in accordance with the budget so adopted. For 
the purposes of the General Statutes, as amended, the Council shall be deemed to be the budget 
making authority and the legislative body of the town and shall have all the powers and duties 
contained in said General Statutes for the creation of a "Reserve Fund for Capital and 
Nonrecurring Expenditures." 

 
(d) Within five days following the adoption of the budget by the Town Council, the Mayor may 
veto or reduce any item or items in the budget, whereupon the approved and/or reduced portion of 
the budget shall become effective unless the Town Council, by an affirmative vote of no less than 
six members, shall override the vetoed or reduced portion of the budget within five days after the 
Mayor’s veto.  In the event of an override, the budget shall be effective as adopted by the Town 
Council.  If the override fails, then the budget as presented by the Mayor in accordance with 
Section 6.3 shall be the adopted budget for the next fiscal year. 

 
(e) Notwithstanding any other provision of this Charter, the Town Council may, subsequent to the 
adoption of the budget but prior to the beginning of the next fiscal year, amend the tax rate 
downward if additional revenues are committed to the town’s budget for the next fiscal year. 
Such amended budget shall not be subject to budget referendum. 

 
Sec. 6.5 Budget Referendum 

 
(a) A referendum on the annual town budget shall be called by the Town Council if the Town 
Clerk certifies that a petition requesting such referendum is: (1) on a form as prescribed by the 
Town Clerk that is in accordance with State law and as required in subsection (c) of this section; 
(2) filed with the Town Clerk within fifteen days of the final approval of the town budget; and (3) 
signed by qualified electors in a number of not less than fifteen percent of the total number of 
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electors in the town determined by the registrars of voters to be eligible to vote in the state or 
municipal election immediately preceding the vote on the annual town budget. The Town Clerk 
shall issue such certification or a determination that the petition does not comply with the 
provisions of this section within five days of the submission of such petition to the Town Clerk.  
If the Town Clerk issues such certification, the Town Council shall hold a meeting within four 
days of the issuance of the certification and call for a referendum on the annual town budget to be 
held not less than twenty days nor more than twenty-seven days from the date of such Town 
Council meeting. 

 
(b) If the majority of the votes at the referendum are in the affirmative and the total number of 
votes cast at the referendum are equal to at least twenty percent of the total number of electors in 
the town determined by the registrars of voters to be eligible to vote in the state or municipal 
election immediately preceding the vote on the annual town budget, the Town Council shall adopt 
a new budget in accordance with the results of such referendum and such budget shall be the 
annual town budget for the next fiscal year.  No further referendum shall be permitted after the 
adoption of a new budget by the Town Council.  If the referendum fails, the budget adopted 
pursuant to Section 6.4 of this Charter shall become the budget for the next fiscal year. 

 
(c) The petition for referendum on the annual town budget shall be of the following form and 
shall be approved by the Town Clerk in accordance with state law prior to circulation: 

 
WARNING:  ALL SIGNATURES SHALL BE IN INK 

 
We, the undersigned electors of the Town of East Hartford, hereby 

present this petition requesting that the following question be 
referred to the voters at a referendum:  “Shall the town council 

adopt a new annual town budget that is (insert the word “less” or 
“more”) than the annual town budget adopted in accordance with 

Section 6.4 of the Town Charter on (date).” We certify that we are 
electors of the Town of East Hartford, residing at the addresses set 
opposite our names and that we have not signed this petition more 

than once. 
 

SIGNATURE PRINTED NAME STREET ADDRESS 
 
(d) Each petition page shall be signed by the circulator of such page and such circulator shall 
attest and state under penalties of false statement that each person whose name appears on the 
petition page has signed the same in the circulator’s presence and is known to the circulator or 
has satisfactorily identified himself or herselfthemself to the circulator. 

 
Sec. 6.6 Emergency Appropriations. 

 
For the purpose of meeting a public emergency threatening the lives, health or property of 
citizens, emergency appropriations may be made upon the recommendation of the Mayor and by a 
vote of not less than two-thirds of the entire membership of the Council, provided a public 
hearing, at which any elector or taxpayer of the town shall have an opportunity to be heard, shall 
be held prior to making such appropriation, notice of which hearing shall be given in a newspaper 
having circulation in the town not more than ten nor less than five days prior to such hearing. 
Such hearing and notice of hearing may be waived if the Council, by at least two-_thirds of its 
entire membership, shall decide that a delay in making the emergency appropriation would 



jeopardize the lives, health or property of its citizens. In the absence of an available 
unappropriated and unencumbered general fund cash balance to meet such appropriation, 
additional means of financing shall be provided in such manner, consistent with the provisions of 
the General Statutes and of this Charter, as may be determined by the Council. 

 
Sec. 6.7 Tax Bills. 

 
It shall be the duty of the Tax Collector to mail to each taxpayer, at least seven days before the 
date when taxes are due and payable, a tax bill prepared and signed by the Director of Finance as 
rate maker from rate bills signed by the Chairman of the Council in accord with the General 
Statutes. 

 
Sec. 6.8 Assessment and Collection of Taxes. 

 
Except as specifically provided in this Charter, the assessment of property for taxation and the 
collection of taxes shall be carried on as provided in the General Statutes of the state. 

 
Sec. 6.9 Expenditures and Accounting. 

 
(a) No purchase shall be made by any department, board, commission, or officer of the town other 
than the Board of Education, the libraries, and the Probate Court, except through the     
Purchasing Agent, provided that petty cash funds may be established and maintained by the 
Director of Finance with the approval of the Mayor, from which funds purchases or contractual 
service payments in modest amounts may be made, with records kept of the amount, purpose, and 
payee of each item as a basis for restoration of the funds. The Director of Finance shall record the 
amount of authorized purchases and contracts for future purchases as encumbrances against the 
appropriation from which they are to be paid. 

 
(b) No voucher, claim or charge against the town shall be paid until the same has been audited by 
the Director of Finance or his or hertheir agent and approved by him or her for the correctness 
and validity. Checks shall be drawn by the Director of Finance for the payment of approved 
claims which shall be valid only when countersigned by the Treasurer. In the absence or inability 
to act of either the Director of Finance or Treasurer with respect to the above duty, the Mayor 
shall be authorized to substitute temporarily for either but not both of them. 

 
(c) The Director of Finance shall prescribe the time at which and the manner in which persons 
receiving money on account of the town shall pay the same to the Town Treasurer. 

 
(d) The several departments, commissions, officers and boards of the town shall not involve the 
town in any obligation to spend money for any purpose in excess of the amount appropriated 
therefore until the matter has been approved by the Council and each order drawn upon the 
Treasurer shall state the department, commission, board or officer and the appropriation against 
which it is to be charged. When any department, commission, board or officer shall desire to 
secure a transfer of funds in its or his or her appropriation from funds set apart for one specific 
purpose to another, before incurring any expenditure therefore, such department, commission, 
board or officer, with the approval of the Director of Finance, shall make application to the 
Mayor whose duty it shall be to examine into the matter, and upon approval of the Mayor such 
transfer may be made and shall be reported to the Council. 



 

(e) Upon the request of the Mayor, but only within the last three months of the fiscal year, the 
Council may by resolution transfer any unencumbered appropriation, balance or portion thereof 
from one department, commission, board or office to another. No transfer shall be made from any 
appropriations for debt service and other statutory charges. 

 
(f) Additional appropriations over and above the total budget may be made from time to time by 
resolution of the Council, upon recommendation of the Mayor and certification from the Director 
of Finance that there is available an unappropriated and unencumbered general fund cash balance 
to meet such appropriations. 

 
(g) Appropriations for construction or for other permanent improvement, from whatever source 
derived, shall not lapse until the purpose for which the appropriation was made shall have been 
accomplished or abandoned, provided any such project shall be deemed to have been abandoned 
if three fiscal years shall elapse without any expenditure from or encumbrance of the 
appropriation therefore. Any portion of an annual appropriation remaining unexpended and 
unencumbered at the close of the budget year shall lapse. 

 
(h) Every payment made in violation of the provisions of this Charter shall be deemed illegal and 
every official authorizing or making such payment or taking part therein and every person 
receiving such payment of any thereof shall be jointly and severally liable to the town for the full 
amount so paid or received. If any officer or employee of the town shall knowingly incur any 
obligation or shall authorize or make any expenditure in violation of the provisions of this Charter 
or take any part therein, such action shall be cause for  removal. 

 
Sec. 6.10 Borrowing. 

 
The town shall have the power to incur indebtedness by issuing its bonds or notes as provided by 
General Statutes subject to the limitations thereof and the provisions of this section. The issuance 
of bonds and notes shall be authorized by resolution of the Council adopted in the same manner 
as provided in this Charter for the adoption of ordinances and shall include a referendum. 



Chapter VII. Merit System 
 
Sec. 7.1 Merit System Established. 

 
All officers and employees in the classified service of the town as described in Section 2 below 
shall be appointed or promoted on the basis of merit and in conformity with recognized principles 
of public personnel administration. The merit system shall be administered under the supervision 
of the Mayor by the Director of Human Resources. Until personnel policies have been adopted 
under this Chapter the ordinances presently in effect shall be operative. 

 
 
Sec. 7.2 The Classified Service. 

 
(a) The classified service shall include all appointees to all positions now or hereafter created 
except the following: Elective officers and persons appointed to fill vacancies in elective offices; 
members of the boards and commissions; officers appointed by the Council; employees of the 
Board of Education; the Chief Administrative Officer; the Director of Information Technology; 
the Director of Finance; the Director of Human Resources; the Director of Development; the 
Corporation Counsel and any part time assistant; the Town Clerk; the Director of Inspections 
and Permits; the Director of Public Works; the Director of Parks and Recreation; the Director of 
Youth Services; the Director of Libraries; the Director of Health and Social Services; and an 
assistant and a personal secretary to the Mayor; persons employed in a professional capacity to 
make or conduct a temporary and special inquiry, study or investigation; the Judge and any 
personnel of the Probate Court; and persons employed for a temporary period not exceeding 
three  months. 

 
(b) In shall be the duty of the Mayor to cause to be prepared a statement of the duties and 
responsibilities of each position in the classified service and of the minimum qualifications for 
appointment to such positions. These statements shall comprise the classification plan of the  
town, which shall become effective upon approval by resolution of the Council and which may be 
amended, upon recommendation of the Mayor, by resolution of the Council. New or additional 
positions in the classified service may be created and changes in the duties and responsibilities of 
existing positions may be made, by resolution of the Council upon the recommendation of the 
Mayor. 

 
(c) A pay plan for all positions in the classified service shall be similarly prepared, adopted and 
amended. 
(c) Compensation for all positions in the classified service shall be determined in accordance with   

the provisions of section 5.26 of the Town Charter 
 
(d) (d) No later than July 1, 1968 the Mayor shall also cause to have prepared a set of personnel 
rules which shall provide, among other things, for the method of holding competitive 
examinations, administration of the classification plan, and probationary periods of employment, 
hours of work, vacations, sick leaves and other leaves of absence, removals, and such other rules 
as may be necessary to provide an adequate and systematic procedure for the handling of the 
personnel affairs of the town. Such rules and any amendments thereto shall become effective 
upon being filed by the Mayor with the Town Clerk and the Town Council Clerk. Copies of such 
rules and any amendments thereto shall be distributed to all members of the classified service. 

 
(e) Any member of the classified service may be removed only for the good of the service and any 
officer desiring to remove, or otherwise discipline, an employee shall notify the employee in 
writing of the reasons for the proposed removal or other disciplinary action. The employee 
charged may request a hearing before the Director of Human Resources, who shall within ten 
days grant such hearing. The Director of Human Resources Personnel Appeals Board, which shall 
within ten days grant such hearing. The Personnel Appeals Board shall make a public finding as 
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to whether or not the charges are true and as to whether they constitute grounds for removal. The 
final action in the matter, subject to any statutory rights of the employee, shall be made by the 
officer having powers of appointment and removal. 
 
the charges are true and as to whether they constitute grounds for removal. The final action in the 
matter, subject to any statutory rights of the employee, shall be made by the officer having 
powers of appointment and removal. 

 
Sec. 7.3 Political Activity. 

 
No person holding a position in the classified service of the town shall be required to make any 
contribution to the campaign funds of any political party or candidate for public office or take 
any part in the management, affairs, or campaign of any political party further than in the exercise 
of his or her rights as a citizen, to register as a member of a political party, to express  any opinion 
and to vote. Violation by any such person of the provisions of this section shall be              
grounds for removal. 

 
 
Sec. 7.4 Personnel Appeals Board. 
 
(a) There shall be a Personnel Appeals Board, the number of members and terms of which shall 
be determined by ordinance. The Mayor shall appoint one-third of the members and the selection 
of the remainder shall be determined by ordinance. 
 
(b) When an employee brings a matter to the Board, the Board shall have the power to require 
officers and employees of the town to appear and give testimony and present evidence and may 
hear testimony from other sources. 
 
(c) The Board shall seek to assure that the employment system of the town is fair and equitable 
and serves the interests of the town while respecting the proper claims of the employees. The 
Board shall make findings and recommendations in individual cases brought before it and may 
make recommendations to the council or to the mayor for improvements in the employment 
system. 
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Chapter VIII. Initiative and Referendum 
 
Sec. 8.1 Initiative, Power and Scope. 

 
The electors shall have the power to propose to the Council any ordinance or other measure, in 
accordance with this Chapter, except an ordinance or resolution appointing or removing officials, 
specifying the compensation or hours, of work of officials or employees. 

 
Sec. 8.2 Initiative, Petition Procedure. 

 
If the Council fails to adopt such ordinance or measure within sixty days after a petition making 
such a proposal has been filed with the Town Clerk, the electors may adopt or reject the same at 
the next regular election, provided such petition shall be substantially in the form prescribed in 
Section 7 of this Chapter, and shall be in ink or indelible pencil, signed by not less than fifteen 
per cent of the electors as determined by the last completed registry list. The Town Clerk shall 
determine the sufficiency of the petition and, if said petition is found to be sufficient, shall certify 
it to the council within ten business days after receipt of the petition. No signature on such 
petition shall be valid unless it has been obtained within ninety days of the filing of the petition. 
There should be publication after the Town Council decides to submit for determination by the 
voters, not more than thirty days and not less than fifteen days before the date set for said 
referendum. 

 
Sec. 8.3 Referendum, Power and Scope. 

 
The Town Council may, at its discretion, and by a majority vote, submit to the voters’ local 
questions for their approval at a regular or special election. Prior to the taking of such action by 
the Town Council, the Council shall hold a public hearing on the matter or matters proposed and 
the date, time, place and subject of the public hearing shall be specified in a formal resolution of 
the Town Council. This section shall apply to bonding questions. There should be publication 
after the Town Council decides to submit for determination by the voters, not more than thirty 
days and not less than fifteen days before the date set for said referendum. 

 
The electors shall have the power to approve or reject at a referendum as herein provided any 
ordinance or other measure passed by the Council except the following: 

 
(a) An ordinance or resolution appointing or removing officials, or specifying the compensation 
or hours of work of officials or employees; 

 
(b) An ordinance authorizing the issuance of bonds or notes which ordinance shall be subject to 
referendum only in accordance with Chapter VI, Section 9 of this Charter; 

 
(c) The town budget or substitute town budget; 

 
(d) The resolution establishing the tax rate, which resolution shall not be subject to referendum. 

 
Sec. 8.4  Referendum, Petition Procedures, Suspension of Ordinance 

 
Within thirty days after the enactment by the Council of any ordinance or other measure which is 



subject to referendum, a petition substantially in the form prescribed in Section 7 of this Chapter, 
and signed in ink or indelible pencil by not less than fifteen  per cent of the electors as determined 
by the last compiled registry list may be filed with the Town Clerk requesting that any such 
ordinance or other measure be either repealed or submitted to a vote of the electors. The Town 
Clerk shall determine the sufficiency of the petition and, if said petition is found to be sufficient, 
shall so certify to the Council with ten business days after receipt of the petition.  If the Council 
fails to repeal such ordinance or other measure, the question shall be submitted to a referendum of 
the electors of the town conducted in accordance with the relevant General Statutes, at the next 
regular election following the date on which the Town Council takes its action. Upon the filing of 
a sufficient petition, the ordinance or measure shall remain without effect until the electors vote 
on the question as above provided. 

 
Sec. 8.5 Initiative, Referendum Vote Required. 

 
Any question placed before the voters under the procedures specified by this Chapter shall fail, 
unless approved by a majority of the electors voting thereon. If a vote to repeal fails, the ordinance 
or measure as passed by the Council shall become effective immediately. 
 
Sec. 8.6 Initiative and Referendum. 

 
The form of petition for initiative or referendum shall be as follows: 

 
WARNING: ALL SIGNATURES SHALL BE IN INK OR INDELIBLE PENCIL. 

 
We, the undersigned electors of the Town of East Hartford, hereby present this petition (here 
insert the word "initiating" or the words "requesting the repeal of") the following ordinance 

(measure) (Here insert the text of the ordinance or measure) and we certify that we are electors of 
the Town of East Hartford residing at the addresses set opposite our names and that we have not 

signed this petition more than once. 
 

Name Address 
 
Sec. 8.7 Form of Question. 

 
The form of question for any ordinance or measure placed on the voting machines in accordance 
with the initiative and referendum provisions of this Chapter shall be as follows: Are you in favor 
of the ordinance (measure) or proposed ordinance (proposed measure) relating to (here insert 
brief description of the ordinance or measure and its intent)? 

 
Sec. 8.8 

 
The provisions of this section do not apply to charter adoption, revision or amendment which is 
prescribed by the Home Rule Act. 
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Chapter IX. Transition and Miscellaneous Provisions 

Sec. 9.1 Transfer of Powers. 

(a) The powers which are conferred and the duties which are imposed upon any commission, 
board, department or office under the General Statutes or any ordinance or regulation in force at 
the time this Charter shall take effect, if such commission, board, department or office is 
abolished by this Charter, shall be thereafter exercised and discharged by the commission, board, 
department or office upon which are imposed corresponding or like functions, powers, and 
duties under the provisions of this Charter. 

(b) All commissions, boards, departments or offices abolished by this Charter, whether elective or 
appointive shall continue in the performance of their duties until provision shall have been made 
for the discontinuance of such commissions, boards, departments or offices and the performance 
of their duties by other commissions, boards, departments or offices created under this Charter 
and until the town shall have notified the members of such commissions, boards, departments or 
offices as are abolished by this Charter that their successors have been qualified. 

(c) All appointive powers now or hereafter conferred by the General Statutes upon Boards of 
Selectmen shall be exercised by the Council unless otherwise specifically provided in this 
Charter. The powers of the Board of Selectmen in the Town of East Hartford, shall hereafter be 
limited to those set forth in the Constitution of the State of Connecticut, as amended. 

Sec 9.2 Present Employees to Retain Positions. 
 
All persons holding permanent positions in the service of the town on the effective date of this 
Charter (April 2, 1968), whose positions are included in the classified service by the terms of this 
Charter, shall immediately become members of the classified service and retain such positions 
until promoted, transferred, reduced in rank, or removed in accordance with the provisions of this 
Charter. All other employees of the town on the effective date of this Charter (April 2, 1968), 
whose positions are not abolished by the provisions of this Charter, shall retain such positions 
pending action by the Council or the appropriate officer charged by this Charter with powers of 
appointment and removal. Any provisions of law in force at the time this Charter shall take effect, 
and not inconsistent with the provisions of this Charter, in relation to personnel, appointment, 
ranks, grades, tenure or office, promotions, removal, pension and retirement rights, civil rights or 
any other rights and privileges of employees of the town, or any office, department or agency 
thereof shall continue in effect, until or unless amended or repealed in accordance with the 
provisions of this Charter. 
 
Sec. 9.3 Conflict of Interests. 
 
 
The Town Council shall adopt a conflict of interest ordinance regarding activities of any elected 
or appointed official or any employee of the town within the classified service as outlined in 
Chapter VII of this Charter with appurtenant penalties for the violation thereof. 
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Sec. 9.4 Transfer of Records and Property. 

All records, property and equipment whatsoever of any commission, board, department or office 
or part thereof, all the powers and duties of which are assigned to any other commission, board, 
department or office by this Charter, shall be transferred and delivered intact to the commission, 
board, department or office to which such powers and duties are so assigned. If part of the powers 
and duties of any commission, board, department or office or part thereof are by this Charter 
assigned to another commission, board, department or office, all records, property and equipment 
relating exclusively thereto shall be transferred and delivered intact to the commission, board, 
department or office to which such powers and duties are so assigned. 

Sec. 9.5 Legal Proceedings. 

No action or proceeding, civil or criminal, pending on the effective date of this Charter (April 2, 
1968) brought by or against the town or any commission, board, department or office thereof, 
shall be affected or abated by the adoption of this Charter or by anything herein contained; but 
all such actions or proceedings may be continued notwithstanding that functions, powers and 
duties of any commission, board, department or office party thereto may, by or under this 
charter, be assigned or transferred to another commission, board, department or office, but in 
that event the same may be prosecuted or defended by the head of the commission, board, 
department or office to which such functions, powers and duties have been assigned or 
transferred by or under this Charter. 

Sec. 9.6 Existing Laws and Ordinances. 

(a) All general laws of the State of Connecticut applicable to the town and all ordinances of the 
town shall continue in full force and effect, except insofar as they are inconsistent with the 
provisions of this Charter. 

(b) Upon the adoption of this Charter all provisions of special acts relating to East Hartford and 
now in effect which are in conflict with this Charter shall cease to apply and all provisions of 
such acts not in conflict with this Charter shall continue in effect. 

Sec. 9.7 Amendment of Charter. 
 
This Charter may be amended in the manner prescribed by law. 
 
Sec. 9.8 Saving Clause. 

If any section or part of any section of this Charter shall be held invalid by a court of competent 
jurisdiction, such holding shall not affect the remainder of this Charter nor the context in which 
said section or part thereof so held invalid may appear, except to the extent that an entire section 
or part of a section may be inseparably connected in meaning and effect with the section or part 
of a section to which such holding shall directly apply. 
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Sec. 9.9 Effective Date. 

The Charter will be in effect from the date of adoption for purposes of conducting a special 
election and shall be fully effective on April 2, 1968. 

 

Sec. 9.10 Provisions for Special Election. 

A meeting of the electors of the Town of East Hartford for the election to municipal offices 
shall be held on April 2,1968. At such meeting there shall be elected a Mayor, Treasurer, and 
nine members of the Town Council of whom not more than six may be of the same political 
party, three Selectmen and seven Constables. They shall take office from the date of election, 
and the aforesaid persons shall hold office until their successors qualify. 
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SYSTEMIC PAY PLAN FOR EAST HARTFORD TOWN EMPLOYEES 
4/28/2022 

 
 
 
The East Hartford Town Charter authorizes the Town Council to approve a systemic plan for town 
director and all employees in the classified service.   East Hartford Town Charter sections 5.25, 
7.2   
 
For classified service employees who are represented by a labor union, the Town Council meets 
this requirement through its establishment of pay ranges in the classified service job description 
and the approval of the labor contracts which contains the salary and benefits for each position.   
 
For the directors and other positions outside the classified service, Appendix A provides the most 
recent approved compensation plan for those positions. 
 
For the non-bargaining unit, classified employees not covered under Appendix A, the 
compensation for those positions are set out in Appendix B.   
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APPENDIX A 
 

UNIFORM COMPENSATION PLAN FOR DIRECTORS, POLICE AND 
FIRE CHIEFS AND CHIEF OF STAFF 

January 1, 2022 
 
SCOPE 
This compensation plan shall apply to the following positions:   the mayor’s chief of staff, the 
police chief, the fire chief and all directors appointed by the mayor pursuant to the provisions of 
the Charter of the Town of East Hartford. 
 
 
SALARY COMPENSATION 
The salary ranges for each position subject to this compensation plan are set out in Appendix A-1 
and shall be reviewed annually and amended as the Town Council deems appropriate.   
 
The minimum rate of the assigned pay grade shall normally be paid upon appointment to 
the position provided the mayor may assign a higher rate as the mayor deems appropriate in light 
of the appointee’s experience and qualifications.   
 
 
HOURS OF WORK 
The workweek is a minimum of 40 hours. However, the above positions are expected to work in 
excess of 40 hours as necessary to fulfill and maintain the workload of the department. This may 
include working evenings and weekends to attend meetings, hearings, budget workshops, or as 
deemed necessary by the mayor. 
 
The above positions are considered exempt salaried professional employees under the Fair Labor 
Standards Act.  Accordingly, these positions are ineligible to earn any compensatory time or 
overtime.   
 
Holidays - The following shall constitute the holidays to be observed by the Town: 
 
New Year’s Day; Martin Luther King Jr.’s Birthday; Lincoln’s Birthday; Washington’s Birthday; 
Good Friday; Memorial Day; Independence Day; Labor Day; Indigenous People’s Day; Veterans 
Day; Thanksgiving Day; Christmas Day. 
 
When one of the holidays falls on Saturday or Sunday it shall be observed on the  
preceding Friday or following Monday, respectively. Nothing in this rule is to be construed as 
preventing the mayor, with the approval of the Town Council, from substituting another day 
for one of the holidays. 
 
  



3 
 

VACATION POLICY 
The above positions shall receive a 15 annual days of vacation effective upon initial date of 
appointment.  At the mayor’s discretion, up to an additional 10 annual vacation days may be 
granted. An incumbent in an above position hired before January 1, 2022 is eligible to accumulate 
up to 75 vacation days, payable upon separation. Individuals hired after January 1, 2022 for an 
above position are eligible to accumulate up to 50 vacation days, payable upon separation. 
 
 
SICK LEAVE POLICY 
It is acknowledged that from time to time, sickness, family emergency, bereavement leave or 
medical treatment will cause individuals in the above positions to miss time from work.  When 
such a situation exists, the individual shall promptly notify the Office of Mayor of such absence. 
 

On an annual basis, the mayor shall review the absences taken by each individual as provided by 
Novatime and in the event of abuse; the mayor shall take the necessary administrative action, up 
to and including termination. 

 
 
HEALTH INSURANCE BENEFITS 
Health insurance is provided and the individual in an above position’s share is paid through a 
weekly pre-tax payroll deduction, 14% of the allocated rate of items A, B and D below. 
 

A. High Deductible Health Plan with HSA or HRA (as applicable). The HDHP deductibles 
will be $1500/$3000. Effective July 1, 2022, the deductibles will be $2000/$4000 
B. Prescription Drug Coverage 
C. Three-Tier Dental Program 
D. Vision care rider for employee and enrolled dependents 

 
Individuals may choose not to enroll in items A, B, and D and receive a monetary payment instead. 
The Town of East Hartford will offer a "Health Benefit Opt Out Incentive Program." This plan 
will offer such individuals a financial incentive to drop Town sponsored health insurance 
(excluding dental) if they have or can get health benefits through another plan. The other health 
plan must not be a Town or East Hartford Board of Education sponsored plan. 
 
Payments to be made to such individuals who drop their Town sponsored health insurance plan, 
excluding dental, will be as follows:  for individual $1,000; for individual plus one dependent 
$1500; for individual plus two or more dependents $2000.  No payment will be made for a 
reduction in the number of dependents. The individual’s entire contract must be canceled by the 
individual to qualify for payment.  One-quarter of the above amounts will be paid at the end of the 
fiscal quarter for which the plan is canceled. Prorated payments will be made if an individual’s 
plan is canceled partway through a quarter. The mayor reserves the right to reduce or eliminate 
any of the above payments for any quarter due to lack of funds.   Individuals wishing to take 
advantage of this option will fill out the change form provided by their plan and the "Health Benefit 
Opt-Out Form," and will provide written evidence of health insurance coverage by another plan.  
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Individuals who are eligible but are not now on a Town-sponsored insurance plan will be qualified 
for this incentive upon presentation of proof of coverage by another health insurance plan.   
 
Individuals who are eligible for Town coverage upon appointment to an above position but choose 
not to enroll will be eligible for this incentive upon presentation of written evidence of health 
insurance coverage by another plan. Prorated payments will be made to such individuals if they 
begin employment partway through a quarter.   Such individuals who opt-out of their Town-
sponsored plan and then find that the other source of coverage is no longer available may re-enroll 
in a Town plan subject to the rules of that plan.  
 
 
OTHER INSURANCE BENEFITS 
Individuals in the above positions may choose to purchase Long-Term Disability Insurance 
through the Town’s designated provider. They will have a 90-day waiting period and will receive 
60% of pre-disability earnings to a maximum of $5,000 per month. 
 
Life insurance coverage is provided at the rate of 2.5 times their total compensation to the nearest 
$1,000 to a maximum of $350,000 as funded by the East Hartford Town Council. 
 
 
OTHER BENEFITS 
Motor Vehicle: At the mayor’s sole discretion, the police chief, the fire chief and the public works 
director shall have use of a Town of East Hartford motor vehicle provided that they follow and 
adhere to the Town of East Hartford’s Motor Vehicle Use Policy. 
 
Training and Professional Development: In addition to the benefits provided herein and by 
Town Charter, the police chief and fire chief shall receive $3,000 for travel and training. 
 
Dual Employment: Subject to approval by the mayor, individuals in the above positions may be 
permitted to secure other outside employment provided such employment does not interfere with 
the director’s responsibility to the Town and is consistent with state law, the Town Charter, and 
the Town of East Hartford Ordinances. Approval needs to be granted before securing employment. 
 
 
SEPARATION BENEFITS 
Any individual in an above position who is not reappointed or is terminated without cause shall 
receive salary continuation for two weeks. Such salary continuation increases one week per year 
on the employment anniversary date to a maximum of eight weeks.   Such individual shall continue 
to receive health insurance subject to the co-pay provisions as set out in section 6 for six months 
after such individual’s separation date.   Individuals who voluntarily resign or are terminated for 
just cause are ineligible to receive separation benefits. 
 
The police chief and fire chief shall not be terminated without cause, as set out in the Connecticut 
General Statutes and the Town of East Hartford Charter. 
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RETIREE BENEFITS 
Individuals in the above positions may participate in the Deferred Compensation 457 Plan whereby 
the Town contributes 10%, and the individual contributes 4%, of such individual’s salary.   
 
The term “retiree” will mean a former individual in the above positions who is at least 55 years 
old and was a contributing member of the Town’s 457 Director’s Deferred Compensation plan, 
and who has worked for the Town for a minimum of ten years.   
 
Effective July 1, 2020, a $50,000 life insurance policy will be provided for each retiree. 
 
The Town shall provide and pay for the insurance benefits in section 6 A-D, under either of the 
following terms: 
 

1. Individuals who retire at 55 years of age or under will pay 50% of the cost of 
employee-only coverage until the retiree becomes eligible for Medicare. 
2.  Individuals who retire at 56 through 59 years of age will pay 25% of the cost of 
employee-only coverage until the retiree becomes eligible for Medicare. 
3.Individuals who retire at 60 through 64 years of age will pay 0% of the cost of 
employee-only coverage until the retiree becomes eligible for Medicare. 
4. For individuals who retire at age 65 or older, or retirees who become eligible for 
Social Security Parts A & B, Supplemental coverage shall be provided in place of 
the foregoing medical coverage. 

 
OR 

An Other Post Employment Benefit (OPEB) deduction of 1% of the individual’s current base 
salary deducted weekly on a pre-tax basis. Effective July 1, 2022, the OPEB deduction will 
increase to 3%.  
 
To select either option, individuals in an above position prior to January 1, 2018 must make an 
irrevocable election by January 1, 2018 selecting either a premium share into retirement or an 
OPEB deduction with the deduction beginning on July 1, 2018.  New hires must make an 
irrevocable election within 90 days of appointment to an above position. 

For individuals in an above position who are eligible to retire on or after July 1, 2018 and selected 
the OPEB option, the Town shall offer the same medical benefits to the spouse. 

For individuals in an above position who are eligible to retire on or after January 1, 2018 and 
selected the premium share option into retirement, the Town shall offer the same medical benefits 
to the spouse, subject to the following: 

1.  Individuals who retire at 55 years of age or under will pay 100% of spousal coverage 
until the spouse becomes eligible for Medicare. 

2.  Individuals who retire at 56 through 59 years of age will pay 75% of spousal coverage 
until the spouse becomes eligible for Medicare. 

3.  Individuals who retire at 60 through 64 years of age will pay 50% of spousal coverage 
until the spouse becomes eligible for Medicare. 
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4. When the retiree’s spouse reaches age 65 and enrolls in Medicare, the Town will pay 
100% of the cost for Parts A & B Supplemental coverage. 

 
 
SPECIAL BENEFITS FOR ACTING POLICE CHIEF OR ACTING FIRE CHIEF 
The temporary appointment of an employee to the position of acting police chief or acting fire 
chief from a bargaining unit position shall be subject to the terms and conditions of employment 
set forth in this Section.  During such temporary service, the provisions of this plan applicable to 
the police chief or fire chief shall apply to the acting chief unless otherwise provided in this section. 
 
The mayor shall have the discretion to implement an annual salary for the acting chief within the 
salary range designated for the position of chief.  Retirement benefits are subject to the terms and 
conditions of the Retirement Plan for Full-Time Employees of the Police or Fire Department of 
the Town of East Hartford (as applicable). 
 
An acting chief will receive the following benefits, applicable to such employee’s regular 
bargaining unit position, subject to the terms and conditions in the current collective bargaining 
agreement between the Town of East Hartford and East Hartford Police Officer’s Association or 
IAF Local #1548 (as applicable). 
 
a. Sick Leave; 
b. Injury Leave; 
c. Vacation; 
d. Funeral Leave; 
e. Holidays; and 
f. Insurance 
 
The employee shall serve in the position of acting chief at the discretion of the mayor and may be 
removed from that temporary position at any time, for any reason, with or without prior notice. 
 
At the mayor’s sole discretion, an acting chief may have use of a Town of East Hartford motor 
vehicle provided that they comply with the Town of East Hartford’s Motor Vehicle Use Policy. 
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APPENDIX A-1 
 
 

SALARY RANGES 
 
OFFICE    GRADE MINIMUM  MAXIMUM 
 
Director of Youth Services  A  $80,000  $119,262 
Chief of Staff    A  $80,000  $119,262 
Town Clerk    A  $80,000  $119,262 
Director of Parks and Recreation B  $100,914  $131,188 
Director of Development   B  $100,914  $131,188 
Corporation Counsel   C  $111,005  $144,307 
Director of Health/Social Services C  $111,005  $144,307 
Director of Public Works  C  $111,005  $144,307 
Director of Human Resources  C  $111,005  $144,307 
Library Director   C  $111,005  $144,307 
Director of Inspections/Permits C  $111,005  $144,307 
Director of Finance   D  $122,106  $165,000 
Fire Chief    D  $122,106  $165,000 
Police Chief    D  $122,106  $165,000 
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APPENDIX B 
 

UNIFORM COMPENSATION PLAN FOR NON-BARGAINING UNIT 
CLASSIFIED SERVICE OF THE TOWN OF EAST HARTFORD  

January 1, 2022 
 

 
 

1.  SALARY AND HEALTH INSURANCE FOR ALL NON-BARGAINING UNIT 
CLASSIFIED EMPLOYEES 

 
The following positions within the classified service are not represented by a bargaining unit.   
Each position has a designated grade level and the step on that pay range will be determined by 
the mayor in consultation with the position’s director.  
 
 
DEPARTMENT   POSITION     GRADE 
 
Library    Administrative Aide     4 
Library    Library Specialist     4 
Library    Librarian 1      6 
Library    Librarian 2      7 
Mayor      Executive Secretary     5 
Corporation Counsel   Legal Administrative Assistant   5 
Youth Services   Youth Task Coordinator (40 hrs.)   7 
Human Resources   Human Resources Administrator (40 hrs.)  8 
Human Resources   Benefits Administrator (40 hrs.)   8 
Information Technology  Chief Information Security Officer   12 
Corporation Counsel   Assistant Corporation Counsel (40 hrs.)  13 
Fire     Assistant Fire Chief     14 
Police     Deputy Police Chief     14  
Police     Assistant Police Chief     15 
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Wage Scale for NBU employees on a 35-hour weekly schedule: 
Recommended for FY 2022-23 (plus 2%) 

Step 1 Step 2 Step 3 Step 4 

GRADE      

1 42,310 44,003 45,763 47,593 

2 44,426 46,203 48,051 49,973 

3 46,648 48,514 50,454 52,473 

4 48,979 50,938 52,976 55,095 

5 53,878 56,033 58,274 60,605 

6 59,265 61,635 64,101 66,665 

7 65,191 67,798 70,510 73,331 

8 71,711 74,580 77,563 80,665 

9 78,615 81,759 85,030 88,431 

10 86,902 90,378 93,993 97,753 

11 95,446 99,264 103,235 107,364 

12 104,992 109,191 113,559 118,101 

 
Wage Scale for NBU employees on a 40-hour weekly schedule: 
Recommended for FY 2022-23 (plus 2%) 

Step 1 Step 2 Step 3 Step 4 

GRADE      

1  $          48,354   $        50,289   $        52,301   $    54,392  

2  $          50,773   $        52,803   $        54,915   $    57,112  

3  $          53,312   $        55,445   $        57,662   $    59,969  

4  $          55,976   $        58,215   $        60,544   $    62,966  

5  $          61,575   $        64,038   $        66,599   $    69,263  

6  $          67,731   $        70,440   $        73,258   $    76,189  

7  $          65,191   $        67,798   $        70,510   $    73,331  

8  $          81,955   $        85,234   $        88,643   $    92,189  

9  $          89,846   $        93,439   $        97,177   $  101,064  

10  $          99,317   $     103,289   $     107,421   $  111,718  

11  $        109,081   $     113,445   $     117,983   $  122,702  

12  $        119,991   $     124,790   $     129,782   $  134,973  

13  $        115,490   $     120,109   $     124,914   $  129,910  

14 113,347 117,881 122,596 127,500 

15 122,415 127,311 132,404 137,700 
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Active Employee Insurance Benefits 

The Town shall offer the following insurance benefits for all active, full-time Non-Bargaining Unit 
Town employees and their enrolled eligible dependents.  Effective July 1, 2018 employees will 
contribute, through a weekly pre-tax payroll deduction, 14%, of the allocated rate of items A, B 
and D below.   

 
A. High Deductible Health Plan with HSA or HRA (as applicable) The HDHP deductibles will 

be $1500/$3000.   
 
B. Prescription Drug Coverage 
 
C. Three-Tier Dental Program 
 
D. Vision care rider for employee and enrolled dependents 
 
E. The Town shall provide and pay for a Fifty Thousand ($50,000) Life Insurance policy for each 

employee, with Accidental Death and Dismemberment coverage in the principal sum with 
double indemnity in the event of accidental death. The Assistant Police Chief, Deputy Police 
Chief and Assistant Fire Chief shall receive life insurance coverage at the rate of 2.5 times 
their total compensation to the nearest $1,000 to a maximum of $350,000 as funded by the East 
Hartford Town Council. 

 

F. The Town reserves the option to change insurance carriers from time to time, but not more 
than once in any calendar year, through competitive bidding, for all insurance benefits. 

 
G. Current and new employees may choose not to enroll in items A, B, and D and receive a 

monetary payment instead.  The Town of East Hartford will offer a "Health Benefit Opt-Out 
Incentive Program."  This plan will offer employees a financial incentive to drop Town-
sponsored health insurance (excluding Dental) if they have or can get health benefits through 
another plan.  The other health plan must not be a Town or East Hartford Board of Education 
sponsored plan. 

 
1. Effective April 2, 2009, the payments to be made to employees who drop their Town-

sponsored health insurance plan, excluding Dental, will be as follows: 
 
Coverage Type 

Payment 
Amount 

Individual $1000 
Individual plus one dependent $1500 
Individual plus two or more 
dependents 

$2000 

 
No payment will be made for a reduction in the number of dependents.  The employee's 
entire contract must be canceled by the employee to qualify for payment.   
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2. One-quarter of the above amounts will be paid at the end of the fiscal quarter for which 
the plan is canceled.  Prorated payments will be made if an employee's plan is canceled 
partway through a quarter.  The Mayor reserves the right to reduce or eliminate any of the 
above payments for any quarter due to lack of funds. 
 

3. Employees wishing to take advantage of this option will fill out the change form provided 
by their plan and the "Health Benefit Opt-Out Form," and will provide written evidence 
of health insurance coverage by another plan. 

 
4. Current employees who are eligible but are not now on a Town-sponsored insurance plan 

will be qualified for this incentive upon presentation of proof of coverage by another 
health insurance plan.   

 
5. New employees who are eligible for Town coverage upon employment but choose not to 

enroll will be eligible for this incentive upon presentation of written evidence of health 
insurance coverage by another plan.  Prorated payments will be made to new employees if 
they begin employment partway through a quarter. 

 
6. Employees who opt-out of their Town-sponsored plan and then find that the other source 

of coverage is no longer available may re-enroll in a Town plan subject to the rules of that 
plan.   

 

Retiree Insurance Benefits 
The term “retiree” will mean a former employee who has met the requirements of the defined 
benefit retirement plan to receive Normal, Early or Disability Retirement benefits from the Town 
and is receiving such benefits or a former employee who is at least 55 years old, was a contributing 
member of the Town’s 457 Director’s Deferred Compensation plan, and who has worked for the 
Town for a minimum of ten years. 

 
Effective July 1, 2020, A Fifty Thousand Dollar ($50,000) Life Insurance policy will be provided 
for each Non-Bargaining Unit Town retiree. 

 
The Town shall offer the insurance benefits listed in Active Employee Insurance Benefits, A – D 
above, under either of the following terms: 
 

1. Employees who retire at 55 years of age or under will pay 50% of the cost of employee-
only coverage until the retiree becomes eligible for Medicare. 

2. Employees who retire at 56 through 59 years of age will pay 25% of the cost of 
employee-only coverage until the retiree becomes eligible for Medicare. 

3. Employees who retire at 60 through 64 years of age will pay 0% of the cost of 
employee-only coverage until the retiree becomes eligible for Medicare. 

4. For employees who retire at age 65 or older, or retirees who become eligible for Social 
Security Parts A & B, Supplemental coverage shall be provided in place of the 
foregoing medical coverage. 

 
OR 
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5. An Other Post Employment Benefit (OPEB) deduction of 1% of the employee’s 

current base salary deducted weekly on a pre-tax basis. 
 
To select either option, current employees must make an irrevocable election by January 1, 2018 
selecting either a premium share into retirement or an OPEB deduction with the deduction 
beginning on July 1, 2018.  New hires must make an irrevocable election within 90 days of 
employment. 
 
For employees who are eligible to retire and selected the premium share option into 
retirement, the Town shall offer the same medical benefits to the spouse, subject to the 
following: 

 
5. Employees who retire at 55 years of age or under will pay 100% of spousal coverage 

until the spouse becomes eligible for Medicare. 
6. Employees who retire at 56 through 59 years of age will pay 75% of spousal coverage 

until the spouse becomes eligible for Medicare. 
7. Employees who retire at 60 through 64 years of age will pay 50% of spousal coverage 

until the spouse becomes eligible for Medicare. 
8. When the retiree’s spouse reaches age 65 and enrolls in Medicare, the Town will pay 

100% of the cost for Parts A & B Supplemental coverage. 
 

 
For employees who are eligible to retire on or after July 1, 2012 and selected the OPEB 
option, the Town shall offer the same medical benefits to the spouse. 
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2. OTHER COMPENSATION: NON-BARGAINING UNIT CLASSIFIED 
EMPLOYEES EXCLUDING PUBLIC SAFETY 

 

Vacation Leave 

Annual vacation leave with pay shall be earned by all classified full-time employees in the 
following manner: 

 
Full Years Vacation 
Of Service Days 
1 to 4 years 10 
5 to 9 years 15 
10 to 14 years 20 
15 years 21 
16 years 22 
17 years 23 
18 years 24 
19 years and over 25 
 

1. The maximum accumulation of vacation leave will be ten weeks (50 days).  Earned 
vacation leave will be credited to the employee's record on his/her anniversary date.  No 
vacation beyond eight weeks (40 days) will be paid by the Town at retirement or separation.  
 

2. The employee’s anniversary date will be used to determine vacation time due. 
 
3. Vacation schedules shall be established by department heads but if the workload of an 

employee’s organizational unit makes adherence to this schedule impractical or 
undesirable, vacation leave may be postponed at the discretion of the department head. 

 
4. In requiring such postponement, employees having the greatest length of service in their 

respective classifications shall be given preference over those with less service in said 
classification.  Vacation leave so postponed shall accrue to the employee’s credit 
notwithstanding the above provision for a maximum of such leave.  For the purpose of 
computing vacation leave only dismissal or resignation will break the continuity of service; 
other leave except sick leave will defer vacation leave accrual during such leave. 

 
5. Vacation leave shall not be granted to employees with less than six (6) months’ service; 

however, upon completion of six months of service, employees shall have the benefit of 
using pro rata vacation earned from their original date of employment. 

 
6. In the event of illness during an employee’s vacation period, the employee shall be given 

an option of charging the sick day to his/her sick leave, provided a doctor’s certificate 
verifies the illness.  An employee leaving on vacation may be granted pay due him/her for 
his/her accrued vacation time, provided he/she submits a request for such pay to his/her 
department head not less than twelve (12) calendar days in advance; however, such accrued 
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vacation payment shall be within the present fiscal year’s budget.  If a holiday occurs while 
an employee is on vacation, the employee shall have an additional day off with pay. 

 
7. When an employee has no sick leave available, he/she may elect to use vacation leave in 

lieu of sick leave. 

Sick Leave 

Sick leave shall not be considered as an entitlement which an employee may use at his/her 
discretion, but shall be allowed only in case of necessity arising from actual sickness or disability 
of the employee, exposure to contagious disease, to meet medical appointments, and to permit the 
absence of an employee for a reasonable period to make arrangements to care for a member of the 
immediate family.  Sick leave with pay shall accrue to the credit of each classified employee as 
follows and subject to the restrictions listed below: 
 

1. After completion of thirty days’ employment, all employees shall earn paid sick leave at 
the rate of 1.25 days per month, which shall be credited to the employee on the first of each 
month with no maximum accumulation. 
 

2. No provision of these rules is to be construed as preventing any department head, with the 
concurrence of the Human Resources Director, from withholding sick leave for just cause 
from any employee under his/her jurisdiction. 
 

3. Notwithstanding the foregoing provision regarding maximum accrual of paid sick leave, 
any employee may be granted additional paid sick leave upon joint approval of the 
employee’s department head, the Human Resources Director and the Mayor.  
Consideration of such approval shall take into account personal hardship, the nature of the 
illness, the employee’s service record and length of service and needs of the Town service. 

 
4. In all cases sick leave with pay in excess of five (5) consecutive work days will be granted 

only when a certificate from a regularly licensed practitioner of medicine or surgery, or 
both, verifying the need for sick leave has been submitted to the department head.  
However, a department head may require such a certificate for sick leave of any duration. 
 

5. If an employee has unused sick leave at the time of retirement under the Town Pension 
Plan, the employee shall be paid at his/her regular rate for each day of unused sick leave 
accrued to his/her credit up to a maximum of ninety (90) working days.  Employees hired 
after September 30, 2017 will not be paid lump accrual at retirement. 
 

6. If an employee has unused sick leave at the time of his/her death, their spouse and/or 
dependent children shall receive, on the basis of the employee’s current wages, full 
compensation for any of the employee’s unused accumulation of sick leave up to a 
maximum of ninety (90) days. 

Retirement 

Permanent employees shall be eligible for participation in a Town retirement plan and to elect 
those retirement options to which they may be eligible in accordance with the plan to be 
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administered by the Finance Department.  Non-bargaining unit, classified employees hired on or 
after January 1, 2006 will participate in the Defined Contribution Plan and is not eligible to 
participate in the Defined Benefit pension plan.  
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3. OTHER COMPENSATION: PUBLIC SAFETY NON-BARGAINING 
UNIT CLASSIFIED POSITIONS 

 
 

Assistant Police Chief, Deputy Police Chief and Assistant Fire Chief 
 

Workweek:  The workweek is a minimum of 40 hours, however, the above positions are expected 
to work in excess of 40 hours as necessary to fulfill and maintain the workload of the department. 
This may include working evenings and/or weekends to attend meetings, hearings, budget 
workshops, etc., or as deemed necessary by the Chief or the Mayor. 

 
Compensatory Time: The above positions are considered exempt salaried professional employees 
under the Fair Labor Standards Act.  Accordingly, these positions are ineligible to earn any 
compensatory time or overtime.   

 
Sick Days: It is acknowledged that from time to time, sickness, family emergency, bereavement 
leave or medical treatment will cause these employees to miss time from work.  When such a 
situation exists, the employee shall promptly notify the Chief of such absence. 

 
Retirement:  Director’s Deferred Compensation 457 Plan whereby the Town contributes 10% and 
the employee contributes 4% of salary.   

 
Vacation:  A minimum of 15 annual days of vacation effective upon initial date of appointment.  
At the Mayor’s discretion, an additional 10 annual vacation days may be granted to Assistant 
Chiefs and Deputy Chiefs.  Employees are eligible to accumulate up to 75 vacation days, payable 
upon separation. 

 
Separation from Service:  the Assistant Chiefs and Deputy Chiefs shall not be terminated 
without cause, as defined by Connecticut Statute or Town of East Hartford Charter.  

 
Motor Vehicle Use:  at the Mayor’s sole discretion the Assistant Police Chief, Police Deputy 
Chiefs and Assistant Fire Chiefs shall have use of a Town of East Hartford motor vehicle provided 
that they follow and adhere to the Town of East Hartford’s Motor Vehicle Use Policy. 
 
 

Acting Assistant Police Chief, Acting Deputy Police Chief and Assistant Fire Chief 
 
The temporary appointment of an employee to the position of Acting Assistant Chief or Acting 
Deputy Chief from a bargaining unit position shall be subject to the terms and conditions of 
employment set forth in this Section.  During such temporary service, the employee also shall 
enjoy all of the other applicable benefits provided by these Rules and by Town Charter. 
  
Salary:  As defined within the salary schedule approved annually by Town Council.  The Mayor, 
however, shall have the discretion to implement an annual salary within the salary range designated 
for the position of Acting Assistant Chief or Acting Deputy Chief. 
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Workweek:  A standard workweek is 40 hours, however, an Acting Assistant Chief or Acting 
Deputy Chief shall work additional hours as necessary to fulfill and maintain the workload of the 
department. This may include working evenings and/or weekends to attend meetings, hearings, 
budget workshops, etc., or as deemed necessary by the Chief or the Mayor. 
 
Compensatory Time and Overtime: An Acting Assistant Chief or Acting Deputy Chief is 
considered an exempt salaried employee and is ineligible to earn any compensatory time or 
overtime.  An Acting Assistant Chief or Deputy Chief will need to account for their use of sick 
days and vacation days. 
 
Retirement: Retirement benefits are subject to the terms and conditions of the Retirement Plan 
for Full-Time Employees of the Police or Fire Department of the Town of East Hartford.  
 
Miscellaneous Benefits:  An Acting Assistant Chief or Acting Deputy Chief will receive the 
following benefits, applicable to his/her regular bargaining unit position, subject to the terms and 
conditions in the current collective bargaining agreement between the Town of East Hartford and 
the union: 
 

Sick Leave;  
Injury Leave; 
Vacation;  
Funeral Leave; 
Holidays; and 
Insurance 

 
Termination of Employment:  The employee shall serve in the position of Acting Assistant Chief 
or Acting Deputy Chief at the discretion of the Mayor or Chief, respectively, subject to Section 
30.1(D)(3) of the Personnel Rules, and may be removed from that temporary position at any time, 
for any reason, with or without prior notice. 

 
Motor Vehicle Use:  At the Mayor’s sole discretion, an Acting Assistant Chief or Acting Deputy 
Chief may have use of a Town of East Hartford motor vehicle provided that they comply with the 
Town of East Hartford’s Motor Vehicle Use Policy. 





GRANTS ADMINISTRATION 
MEMORANDUM 

 
TO:  Mayor Michael P. Walsh 
 
FROM:  Paul O’Sullivan, Grants Manager 
 
SUBJECT: Council Resolution – AccelerateCT Summer Program Expansion Grants 
 
DATE:  April 26, 2022 
 
 
Attached is a draft Town Council resolution authorizing you as Mayor to apply to the 
State Department of Education for funding under the AccelerateCT Summer Program 
Expansion Grant Program. 
 
The purpose of these funds is to increase the number of Connecticut children who can 
participate in an enrichment program during the summer of 2021, with an emphasis on 
children who were most impacted by the pandemic. Funding can be used to expand local 
existing programs, offer subsidies to offset enrollment costs, or create new programs to 
serve students who might otherwise not have access to summer camp/programs. 
 
The federal American Rescue Plan (ARP) enacted in March requires states to reserve at 
least 1% of the state set aside for summer learning and enrichment programs. Programs 
should respond to students’ academic, social, and emotional needs and address the 
disproportionate impact of COVID-19 on student subgroups, including each major racial 
and ethnic group, children from low-income families, children with disabilities, English 
learners, gender, migrant students, students experiencing homelessness, and children and 
youth in foster care. 
 
The Department of Parks and Recreation and the Raymond Library are working jointly on 
the application. 
 
I respectfully request that this item be placed on the Town Council agenda for their 
meeting to be held on May 3, 2022.  Please contact me at extension 7206 if you have any 
questions. 
 
Attachments: as stated 
 
 
Cc:  Eileen Buckheit, Development Director 
 Sarah Morgan, Library Director 
 Ted Fravel, Parks and Recreation Director  
 



 

             
            

             
         

            
              
            

           
        

          
           
     

            
           

        
     

              
                

               
             

             
             
              

               
      

            
              

      

I. Introduction 

In the spring of 2021, the CSDE launched the state’s inaugural Summer Enrichment Grant 
Program. Using funding from the federal American Rescue Plan (ARP) of 2021, Connecticut 
granted over $8 million to 235 summer camps, child care centers, and other innovative 
programs that offered impactful out-of-school learning and enrichment opportunities for 
students. 

In large part due to the significant success of the 2021 Summer Enrichment Grant program, the 
CSDE is pleased to announce a second round of funding through the 2022 Summer Enrichment 
Grant Program. Like last year, the 2022 program is designed to expand or create new 
opportunities for children to participate in high quality summer programming including summer 
camps, theme-based enrichment programming, and programs combining academic and 
enrichment activities. Applicants are encouraged to take a community-wide approach in 
developing their application and partner with other stakeholders in their communities to 
strengthen the opportunities available to students. 

Programs should respond to students’ academic, social, and emotional needs and address the 
impact of COVID-19 on students, especially students from low-income families, children with 
disabilities, English learners, migrant students, students experiencing homelessness, and 
children and youth in foster care. 

Funding will be provided for programming and activities during the summer of 2022 only. The 
grant period begins on June 6, 2022 and ends on September 2, 2022; no funding may be 
obligated for or expended before or after this time period. Applicants can apply for either one 
Expansion Grant (up to $75,000) or one Innovation Grant (between $75,000 and $250,000) per 
program site. A maximum of one grant will be awarded per site/location, though organizations 
with multiple sites may submit multiple applications. Applicants should only apply for the amount 
that they are certain they will be able to spend efficiently during the grant period. 

The number of grants awarded will depend on the number of applicants, the quality of the 
proposals, and the amount of funds available. 

Finally, camps that are interested in exploring the possibility of finding a federally-funded 
summer meals sponsor with the capacity to serve their site should contact Caroline Cooke at 
the Connecticut State Department of Education at caroline.cooke@ct.gov. 
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TOWN COUNCIL RESOLUTION  
GRANT INFORMATION FORM 

 
Grant Description:    AccelerateCT Summer Program Expansion Grant 
 
 
Funder:  CT State Department of Education 
 
Grant Amount: Between $60,000 - $100,000* 
 
 
Frequency:     ☐ One time ☐ Annual ☐ Biennial ☒ Other Until funding is expended       
 

First year received: 2021   
    
Last 3 years received:   2021   N/A   N/A 
    

Funding level by year: $59,622 $ N/A $ N/A 
 
Is a local match required?      ☒ Yes         ☐ No 
 
 
If yes, how much?                To be determined 

 
 
 
 

 
From which account?  .Existing budget lines in the 2023 operating budget will cover the match 
 
Grant purpose:           To expand opportunities for children to participate in high quality 
 summer programming including summer camp, theme based enrichment 

programming, and programs combining academic and enrichment 
activities 

 
Results achieved:       Provide students and families with engaging summer enrichment and 

learning experiences. 
 
Duration of grant:      Summer 2022 
 
 
Status of application:   Under development 
 
 
Meeting attendee:      Library Director Sarah Morgan, ext. 4340 
 
 
Comments:                *Applicants may submit up to three separate applications for different 

sites. A maximum of one grant will be awarded per site/location, with a 
maximum of three per organization. 



 
 
 
 
 
 

  
 
 

I, Jason Marshall, the duly appointed Clerk of the Town Council of the Town of 
East Hartford, a corporation organized and existing under the laws of the State of 
Connecticut, hereby certify that the following is a true copy of a resolution 
adopted at a meeting of the East Hartford Town Council of said corporation, duly 
held on the 3rd day of May, 2022 
 
 

R E S O L U T I O N 
 
 
WHEREAS; the State of Connecticut has announced the dedication of funding 
toward the expansion of programs that connect students to high-quality summer 
enrichment and recreational opportunities; and; 
 
WHEREAS; these grants will be awarded to entities to expand existing 
enrichment opportunities and increase access for children who might otherwise 
not have access to summer camp or programming. 
 
 
NOW THEREFORE LET IT BE RESOLVED; that Michael P. Walsh, Mayor of 
the Town of East Hartford, is authorized to make application to, and execute and 
approve on behalf of this corporation, any and all documents, contracts, and 
amendments as may be required by the Connecticut Department of Education as 
they pertain to this AccelerateCT Summer Program Expansion Grant. 
  
 

AND I DO CERTIFY that the above resolution has not been in any way altered, 

amended, or repealed, and is now in full force and effect. 

IN WITNESS WHEREOF, I do hereunto set my hand and affix the corporate seal 
of said Town of East Hartford the ___ day of May, 2022. 
 
 
        Seal                                               Signed: ___________________________ 
                                                                         Jason Marshall, Council Clerk 
 
 









Overview

• Grant program established in 1997

Provide spaces in high-quality* PreK 

programs for eligible children in priority 

school districts or competitive grant 

communities

*NAEYC Accredited or Head Start Approved



Purpose

• Provide access to high-quality PreK

• Encourage parental choice

• Coordinate programs and services

• Provide flexibility to meet local needs

• Minimize developmental delays

• Enhance federally funded programs

• Strengthen family engagement

• Reduce need for special services

• Include children with disabilities

• Improve availability and quality of programs



Districts eligible to apply for 

School Readiness Grants

All current and 

former priority 

school districts

21 Priority            

Districts

COMPETITIVE

At least one priority 

school & in the 50 

lowest wealth 

ranked

46 Competitive 

Districts

PRIORITY



Grant Requirements

• OEC General Policies

– Policies are based on legislation 

– By-laws developed by the Council must 

align with OEC General Policies

• By-laws may need to need to be updated as 

OEC policies are revised and legislative 

changes are made.



 
 
 
 
 
 
 
I, Jason Marshall, the duly appointed Clerk of the Town Council of the Town of 
East Hartford, a corporation organized and existing under the laws of the State of 
Connecticut, hereby certify that the following is a true copy of a resolution 
adopted at a meeting of the East Hartford Town Council of said corporation, duly 
held on the 3rd of May, 2022. 
 
 

RESOLUTION 
 
WHEREAS, the Connecticut State Department of Education is authorized to 
extend financial assistance, through the School Readiness Grant Program, to 
Priority Communities for the development of a network of school readiness 
programs that provide open access for children to quality programs that promote 
the health and safety of children and prepare them for formal schooling; and 
 
WHEREAS, the Town of East Hartford and East Hartford Public Schools desire 
to make and execute an application for funding with the State of Connecticut to 
support School Readiness programs for East Hartford children. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council that Michael P. 
Walsh, Mayor of the Town of East Hartford, is hereby authorized to execute such 
application and, upon approval of said application, to enter into and execute a 
funding agreement and any amendments and other documents as may be 
required by the State of Connecticut for the School Readiness Program. 
 

AND I DO FURTHER CERTIFY that the above resolution has not been in any 
wise altered, amended, or repealed, and is now in full force and effect. 
 
IN WITNESS WHEREOF, I do hereunto set my hand and affix the corporate seal 
of said Town of East Hartford this ____ day of May, 2022. 
 

 
 
 

Signed:  ___________________________ 
              Jason Marshall, Council Clerk 

seal 











  

TOWN OF EAST HARTFORD OFFICE OF THE MAYOR 

 

    DATE: April 21th, 2022 

    TO:  Richard F. Kehoe, Chair 

    FROM: Michael P. Walsh 

    RE:  AMUSEMENT PERMIT APPLICATIONS 

 

The following Amusement Permit applications are before you due to the East Hartford Code of 
Ordinances, Chapter 5, Amusements, Section 5-3 (e), passed by the Town Council: 

Sec. 5-3 (e): 
 
(e) If the application is submitted pursuant to subsection (b) of section 5-1 of the Town Ordinances, 
within one week of receipt of written comments from the Directors, the Chief of Police shall forward 
those comments to the Town Council. The Chief of Police shall also forward to the Town Council written 
comments pertaining to the impact the proposed amusement would have on the areas under the 
purview of the Police Department and any recommended changes in the planned operations, as well as 
a statement as to whether the Police Department can supply adequate police protection. 

Please add the following amusement permits to the Town Council agenda for the May 3rd, 2022 
meeting. 

 Fiesta del Norte Mariachi Performance 
o Saturday, May 14, set up 12 PM-1 PM, concert 1PM-2 PM, cleanup 2 PM-2:30 PM. 

 

 16th Abelon Memorial Walk 
o Saturday, May 21, 2022; 7:30 AM-2 PM 

 

 Summer Reading Kickoff 
o Thursday, June 9, 5 PM-8 PM 

 

 Nelson Bello Latin Jazz Quintet 
o Saturday, June 25, set up 12 PM-1 PM, concert 1PM-2 PM, cleanup 2 PM-2:30 PM. 

 
 
C: S. Sansom, Chief of Police 
 C. Martin, Chief of Staff 
 S. Morgan, Library Director 
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