
Town of East Hartford
BUDGET PRESENTATION

FY 2020-2021
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2021 BUDGET INFORMATION

• Mayor’s Recommended Budget
• Additional Analysis
• Form 1 &2 by Department
• New Initiative
• MUNIS Budget Detail

www.easthartfordct.gov

http://www.easthartfordct.gov/
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MAYOR’S RECOMMENDED BUDGET

The Pratt & Whitney Aircraft Company in
East Hartford 1930

Connecticut Historical Society

THEN…

06/28/1959, Hartford Courant

07/20/1954 Hartford Courant
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MAYOR’S RECOMMENDED BUDGET

..AND NOW!
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BUDGET PRIORITIES
MAINTAIN MUNICIPAL SERVICES

• Quality Education
• Police Department
• Fire Department
• Curbside Refuse
• Bulky Waste
• Leaf Collection 
• Elderly/Disabled Transportation 
• Tax Programs
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ADDITIONAL PRIORITY
ADDRESS LONG-TERM FINANCIAL ISSUES

• Pension obligation

• OPEB obligation 



REVENUE FISCAL YEAR 2021
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Local Taxes
$139,692,413

71%

State Aid
$51,382,543

26%

Fees & Other
Revenues

$5,567,350
3%
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REVENUE
1.2 MILLION OF NEW REVENUES

+$20.9m 
Personal Property

+$11.8m 
Motor Vehicle

-$8.8.8m 
Real Estate



EXPENDITURES

• 2017 Budget spending 1.9%
• 2018 Budget spending 1.7%
• 2019 Budget spending 0.7%
• 2020      Budget spending 0.6%
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HOLD THE LINE ON SPENDING



EXPENDITURES FISCAL YEAR 2021
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General 
Government   
$63,150,375   

32%Public Safety  
$30,240,724     

16%

Education  
$92,679,245   

47%

Debt    
$8,489,639         

4%

Capital 
Improvements  

$2,082,324              
1%



EXPENDITURES
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DRIVERS 
BOE Increase $1,016,626

Pension 
(to 7.55% discount rate)

$1,100,000

Debt Issuance $777,000

Contractual Settlements $1,029,331

Lease Payments/CIP $135,108

MDC (Clean Water bond issuance) $322,250

Revaluation $250,000

MIRA Tipping Fees $275,000

53 week payroll 700,000 

OPEB 
(lower due to new ordinance and $2.7m addt’l FY20)

$(512,812)



BUDGET COMMITMENTS
•Continue to invest in Education
• Invest in our Information Technology Department
•Employees
•Public Works  
•MIRA Tipping Fees  
•MDC Clean Water Act
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• Planning within an unstable fiscal environment
• Do more with less while our community demands increase
• How do we invest in modernization to reduce overall costs
• Plan for Code Enforcement with limited staff
• Engage residents to be part of the process
• Bring town departments from outdated to current
• Plan for a more robust IT department 
• Plan & Fund Municipal Building improvements, Levees, Roads
• Fund Capital Equipment

13

CHALLENGES



CHALLENGES
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CHALLENGES



CHALLENGES
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CAPITAL INVESTMENT
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218
2019

LOCIP

Capital 
Leases

Bond
VW

Grant

Road 
Bonding

Bond Funding: 
Road Improvements
Town Building Improvements
BOE High School/Middle School Roofs

Lease Funding:
Town Hall Furniture and Equipment
Various Vehicle Replacements
Terry Pool Filter Replacement
Cardiac Monitors and Public Access AED
Police Body Cameras
SWAT Armor and Helmets

Local Capital Improvement State Grant funds:
Facility Sign Installation
PSC Fuel Tank
Hockanum River Linear Walkway
PSC Vehicle Storage Building

VW Grant Funding:
2 CNG Powered Refuse Trucks
Bulky Waste Loader
Roll off Hoist



ACCOMPLISHMENTS & FUTURE PLANS
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ACCOMPLISHMENTS & FUTURE PLANS



THANK YOU!
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