TOWN OF EAST HARTFORD
DEPARTMENT OF PUBLIC WORKS

FY 2016 BUDGET

2/28/2015
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Presenter
Presentation Notes
Administration Division		  	  5	
Facilities Division			10
Highway Services Division			28
Fleet Services Division		  	  8
Waste Services Division			12
Engineering Division			  8
Park Maintenance			19
Seasonal				10
Total Department		                  100



RESPONSIBILITIES

151 miles (388 lane miles) of roads

Over 400 vehicles

45 buildings (340,000 s.f.)
17,000 tons of waste

4 miles of levee

5,400 catch basins
1,600 manholes

380 drainage outfalls

5 cemeteries (45 acres)
5,000 street lights

11 bus shelters

Property Maintenance of 67
locations (140 acres)

650 acres of recreation land

23 parks

12 playscapes

20 Little League baseball & softball
fields

16 Outdoor basketball courts- 6
lighted

4 tennis courts
2 football fields
8 soccer fields

Property Maintenance of 76
locations (260 acres)



ADMINISTRATION DIVISION

Budget

Overall Efficiency of Department
Division Support

Conduct of Department

Tree Warden

Town Committees

Town’s Representation to RPO




ENERGY PERFORMANCE CONTRACT

Replacing 5,000 high pressure sodium
streetlights with energy efficient LEDs

50% complete
Over $40K in 2014 rebates




ENGINEERING DIVISION

Design Services and Technical
Support

Commission Support

Construction Inspection &
Project Management

Contract Development

Mapping
Encroachment Permits

Riverside Drive Reconstruction



ROAD IMPROVEMENT PROGRAM

Pitkin Street Reconstruction



M54 PERMIT REQUIREMENTS

« lllicit discharge
detection and
elimination program

* Ordinance and
regulation changes

* Program to retrofit,
repair, upgrade and
replace structures and
outfalls




HIGHWAY SERVICES DIVISION

Operation and Maintenance of Streets
Tree Maintenance

Mowing

Leaf Collection

Flood Protection System

Cemeteries

Evictions

24-Hour Emergency Response

Special Events




SNOW REMOVAL EFFORTS




WASTE SERVICES DIVISION

Curbside Collection

Waste & Recycling
Collection at BOE and
Other Town Facillities

Recycling Center and

Transfer Station East Hartiord

Bulky Waste Collection nEcvclES|

Environmental
Stewardship




RECYCLING EDUCATION

B — W W

IONAL COLORING ¢ ACTIVITY BOOK

Curbside MSW & Singlestream Recycling
7/1/09 - 2/1/15

East Hartford Recycles!
For recycling information call 860 291 7363

N

‘ —o— MSW —#— Single Stream Recycling ‘

East Hartford Recycles!

For recycling information

East Hartford Recycles!
Booth at Winter Fest




MANAGING BULKY WASTE

* Curbside Enforcement
« Permit Fee Revision

* New Mattress Recycling n
Program this Spring

ary,
$.-) MATTRESS
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FLEET SERVICES

* Maintenance and Repair of Town
Vehicles

* Fuel Dispensing Systems




PSC FUEL TANK REPLACEMENT

* Above-ground storage
tank reduces
environmental testing and
reporting requirements

 Redundancy for
emergency management
and equipment down time

* 4,000 Gal. Unleaded, 2,000
Gal. Diesel




FACILITIES DIVISION

Building Maintenance
Management

Operation of Facilities
Reconstruction, Demolition and
Remodeling

Building Security

Carpentry Services

24-Hour Emergency Response
Safety




RAYMOND LIBRARY RENOVATIONS

* Increased square footage

- Preventative Maintenance on | i
Mechanicals for Warranty




PARK MAINTENANCE

» Parks
» Public Sidewalk Maintenance
» Facilities




GOLF COURSE IMPROVEMENTS

 Interior Renovations
* Landscaping
* Fencing

East,

GOLF/SCLUB




DEPARTMENTAL CHALLENGES

Doing more with less

Aging workforce

Aging infrastructure
Underfunded Equipment
Limited Equipment Availability
Limited Space

Increasing Regulations
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