


 Budget preparation/monitoring 
 Financial reporting/integration/balancing 
 Pension payments/investment selection 
 Medical and OPEB reporting/plan design 
 Negotiation Proforma creation 
 Solar/EPCs/Energy bidding 
 Bonding/leasing/debt service management 

 
 

 



 Financial reporting and audit preparation 

 Payroll and vendor payments; tax reporting 

 Cash handling, deposit, and investment 

 Novatime attendance and accrual interface 

 Labor contract compliance – wage and hour 

 Pension census and consultant support 

 



 Maintenance of a LAN/WAN(switches/fiber/ISP) 

 Maintenance of filtering software/data storage 

 Support E-mail, voicemail, cell phones, landlines 

 Rotation of hardware and software upgrades 

 Support of department specific software 

 Advancement of GIS and Website applications 

 

 



 Proactive procurement – best value 

 Vendor insurance and corporate registrations 

 Prevailing wage bidding and compliance 

 Monitors energy futures (elec, gas, oil, diesel) 

 Uses MUNIS Purchasing to control spending 

 Mail and copying equipment usage  

 



 Values a $3 billion grand list 

 Maintains a fair an equitable value system 

 Audits personal property accounts 

 Manages a variety of exemption programs 

 Completes all revaluations; court cases 

 Prices the supplemental MV billing 

 

 



 Interfaces with the grand list to create tax bills 

 Collect, deposit and balance $120M annually 

 Issues alias tax warrants twice per year   

 Handles collection of parking tickets/appeals 

 Administers tax liens, tax sales, foreclosures 

 Handles bankruptcies, UCC, and fire liens 

 Supple. MV billings/put ons and take offs 

 

 

 



 Places and administers all insurances 

 Administers Worker’s Compensation claims 

 Manages all employee wellness programs 

 Chairs 6 safety committees/OSHA audits 

 Proactively manages claim defenses 

 Driver license history audit – risk awareness 

 

 



 
• Four solar canopies and five rooftop solar arrays 

• EPC III LED retrofit, rate buydown, 7-year payback 

• HDHP/HSA and five labor contract settlements 

• The creation of a Development Proforma 

• $19M bond offering, placement of two CIP leases 

• Locked in gas, diesel, and electricity contracts 

• Pension master plan document 



• One solar field – located at the landfill 

• Eliminate MDC water for golf course irrigation 

• Completion of an $4.6 million equipment bond 

• Finance Langford Roof & EHMS Window Wall 

• Complete Pension Plan Master Plan document 

• Labor & Pension Negotiation Proforma planning 

 

 

 



Questions? 


