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Finance Department Goals and Objectives 
Accounts and Control “Core” Functions 

 

The delivery of efficient and effective financial services 
including: 
 

 Financial Statements, Budgeting, Auditing, Cash handling 
 Reserve Funds, Pension and OPEB Trust Operation 
 Contract Proforma, Negotiations, Medical Plan Design 
 Bonding, Leasing, Regulatory Compliance, Debt Service Mgmt. 
 Pension census/payments, investments, Payroll and A/P 

 



Finance Department Goals and Objectives 
Tax Department “Core” Functions 

 

The timely collection of revenues including: 
 
 Interfaces with the grand list to issue tax bills - $125M annually 
 Issues Alias tax warrants, Tax lien sales, MV clearance 
 Monitors Foreclosures, Bankruptcies, UCC liens, Fire liens 
 Will administer two separate mill rates in FY 17 
 Parking tickets and appeals 

 

 
 



Finance Department Goals and Objectives 
Assessor’s Office “Core” Functions 

 

Grand list valuation and individual parcel reporting including: 
 

 Valuation of the $3 billion grand list every October 1 
 Revaluation – every 5 years (physical every other cycle) 
 Goal is to maintain a fair and equitable grand list 
 BAA and Court Challenges 
 Administers various State and Local exemption programs 
 Personal Property audits 

 
 
 

 
 

 



Finance Department Goals and Objectives 
Risk Manager “Core” Functions 

 

Manage financial exposures via self-funding or insurance policy 
while promoting a safe workplace for employees including: 
 

 Administrator of the Town Worker’s Compensation Program 
 Placement of all insurances/monitors all risks/manages claims 

 Auto, property, School Leaders, Law Enforcement 
 Medical Plan design – current and retiree policies 
 Wellness programs/Chair of 6 Safety Committees/OSHA Liaison 
 Vendor insurance certificates/Driver history reporting 

 
 
 

 
 

 



Finance Department Goals and Objectives 
Information Technology “Core” Functions 

 

Support town-wide technology needs including: 
 

 LAN/WAN/Fiber, switches, ISP, routers, hardware, software 
 Date storage, Police & Fire Captain, Collect, security backbone 
 E-mail, voicemail, cell and hard wired phones, Town website 
 MUNIS, Novatime, QDS, CAMA, CAD, Medical dispatch and billing  
 Fleet, GIS, records scanning, anti-phishing, virus protection 
 Regular rotation of hardware and software upgrades/backups 

 
 

 
 
 

 
 

 



Finance Department Goals and Objectives 
Purchasing “Core” Functions 

 

Procure for all departments according to town ordinances 
including: 
 

 Procurement, ordinance & regulatory compliance, MUNIS 
 Wage and Hour/Prevailing Wage contract compliance 
 Corporate resolutions and registrations/Insurances and bonds 
 Postage needs, copier needs, coordinates with the BOE/Energy 
 RFP/RFP preparation, publishing, bid opening, contract award   

 
 

 
 
 

 
 

 



 ACA compliance and reporting 
 Clean audit, introduction of a Fraud hotline/website 
 Tax Office agreed upon procedure support 
 EPC III LED retrofit, rate buy down, 7-year payback 
 The update of the Negotiation Proforma 
 The placement of three capital leases - $7 million 
 RFP and selection of OPEB Actuary and Bond Advisor 
 Pension master plan document 
 Pension & OPEB valuations  
 Library construction financial compliance 

 

 

Recent Tasks Completed  

Finance Department  
 



 Fund Balance is at 8% 
 We bond over 10 years and have manageable debt 
 We hit our budget targets annually 
 We fund the pension based on the Actuary’s recommendation 
 We have an OPEB Trust 
 Our Medical Reserve is appropriately funded 
 Our Other Reserve Funds are adequately funded 
 Our tax base is diversified 

Our Financial Strengths  







 Collectively, our wealth indices are below the State average 
 

 We have a $146 million unfunded pension obligation 
 

 We have a $160 million unfunded OPEB obligation 

 

Our Financial Weaknesses 



Grand list growth – R/E and PP    +$1.5M 

Lost revenue MV mill to 32   -$3.9M 

State MVMR Grant – new   +$3.9M 

State MRSA Grant – new   +$2.0M 

 Net Revenue Increase  +$3.6M 

 

The Budget in Brief  

Revenues 



Board of Education    +$1.0M 

Pension     +$910K 

Town Contractual Wages     +$745K 

FICA, Sever, CIRMA, Demo, Debt, Cap. +$600K 

Public Safety OT    +$300K 

MDC      +$269K 

 Expenditure Increase  +$3.8M 

 

The Budget in Brief  

Expenditures 



 FY 17 State municipal aid is at risk (until budget adoption) 

 FY 18 State municipal aid - $4.4M  old MM&E is at risk 

 FY 18 Municipal spending must be less than 2.5% 

 Revaluation is next year; will GL growth recur? 

 We will exhaust I and P Building fee revenue 

 Did we catch all the DMV grand list corrections? 

 

If in your review of this budget you choose to add revenue or 
decrease expenditures, please carefully consider the following: 

 

 

The Budget in Brief  

Financial Exposures in this Budget 



 

 Pension - amortization methodology +$3.9M 

 Pension - move to a lower discount rate +$1.2M 

 Higher OPEB Trust contributions  +$2.0M 

 

Because FY 18 Municipal spending must be less than 
2.5% under the threat of penalty, thoughtful 
consideration to these items should be made in FY 17 

 

Ways to stabilize the mill rate  

Good investments to make for future stability 
 


